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THE TEXAS STATE UNIVERSITY SYSTEM
BOARD OF REGENTS MEETING
Sul Ross State University
August 13 -14, 2015

Holiday Inn Alpine
2004 US Hwy 90
Alpine, TX 79830
Phone: (432) 837-9597

Lobo Hospitality Room — Holiday Inn Express — (First Floor Conference Room)
Wednesday: 4:30 p.m. — 6:00 p.m.
8:30 p.m. —11:00 p.m.
Thursday: HIE Early Riser Continental Breakfast: 6:00 a.m. — 8:00 a.m.
4:30 p.m. —5:30 p.m.
8:30 p.m. - 11:00 p.m.
Friday: HIE Early Riser Continental Breakfast: 6:00 a.m. — 8:00 a.m.

Wednesday — Auqust 12, 2015

4:30 pm Meet in the lobby for transportation to the Lobo Fieldhouse
5:00 pm Second bus departs for Lobo Fieldhouse
4:45 - 5:45 p.m. Lobos Fieldhouse Tours, refreshments and meet the players

Jackson Field

5:45 p.m. Lobos Fieldhouse Dedication Ceremony
Jackson Field

6:00pm Depart for BBQ Dinner
6:15 p.m. BBQ Dinner (all attendees invited)
President’s Residence Backyard

Casual dress

Thursday — Auqust 13, 2015

9:15a.m. Vans depart hotel lobby to
Chief Finance Officers Meeting

9:30 a.m. Chief Finance Officers (Staff Only)
Briscoe Administration Building (BAB) Room 201

9:45 a.m. Vans depart hotel lobby to Morgan University Center for Chancellor/Presidents’ Meeting

10:00 a.m. Presidents’ Meeting (Presidents and Chancellor Only)
Morgan University Center (UC) Room 202

11:00 a.m. Vans depart Holiday Inn to Morgan University Center (Remaining attendees)

11:30 a.m. Lunch
Morgan University Center, Espino Conference Rooms C & D

12:30 p.m. BOARD OF REGENTS MEETING - UC Espino Conference Rooms A & B

12:30 p.m. Convene in Open Session/Recess into Executive Session
e Personnel, Legal and Real Estate Matters



12:30 p.m.

5:30 p.m.

6:00 p.m.

Friday — August 14,

e Reviews:

Breakout Meetings

Academic Affairs (Staff Only) — Museum of the Big Bend Library Conference Room
Finance (Staff Only) - BAB Room 201

Student Services (Staff Only) - UC Room 202

Student Advisory Board - Gallego Center Room 129

Reconvene in Open Session - UC Espino Conference Rooms A & B

1. Welcome/Remarks by Chairman
2. Approval of Previous Meeting Minutes

3.  Reports & Motions

Academic Affairs

Finance and Audit

Rules and Regulations
Planning and Construction
Information Resources
Governmental Relations
Contracts

e Miscellaneous

e Personnel

Meet in hotel lobby to depart for reception/dinner

West Texas Outdoor Reception/Dinner (casual attire)
The Gage Garden — Marathon, TX

2015

7:45 a.m.

8:00 a.m.

8:00 a.m.

8:15 a.m.

9:00 a.m.

Vans depart hotel lobby (For Regents, Chancellor, and Presidents)

Student Advisory Board/Regents/Chancellor/Presidents Breakfast
Lobo Village Community Hall

Vans begin Departing from Holiday Inn to Morgan University Center for Breakfast
(All attendees)

Breakfast for Remaining Attendees
UC Espino Conference Center Rooms C & D

BOARD OF REGENTS MEETING - UC Espino Conference Center Room A & B

Reconvene in Open Session/Recess into Executive Session
1. Welcome/Remarks by Chairman

2. Student Advisory Board Report

3. Campus Update — SRSU

4. Foundation Update

5. Reports & Motions
¢ General Motions/Consent Agenda

6. Public Comments



7. Adjourn

Lunch (Boxes will be available) — UC Espino Conference Center
Transportation provided to Holiday Inn and Casparis Airport
(Vans on Standby UC parking lot)



Texas State University System
General Motions
Action Items

TSUS: Approval of Minutes
TSUS: Approval of Consent Agenda

Informational Item

TSUS: Calendar of Upcoming Board Meetings



TSUS: Approval of Minutes

Upon motion of Regent , seconded by Regent

it was ordered that:

The minutes of the quarterly Board of Regents meeting held on May 21 - 22,
2015 be approved.



TSUS: Approval of Consent Agenda

Upon motion of Regent , seconded by Regent

it was ordered that:

Except for items removed from the Consent Agenda at the request of at least one
Regent, all Consent Agenda items be approved.

Background

Because Consent Agenda items have been reviewed at the System and campus levels and are
otherwise considered routine in nature, the Board determines it to be in the public interest that
such items be approved under one vote unless any board member requests that an item(s) be
removed for separate discussion and vote. Consent Items are found at the end of each section.



TSUS: Calendar of Upcoming Board Meetings

November 12-13, 2015 Texas State University

February 18-19, 2016 Lamar University

May 26-27, 2016 Texas State University (Round Rock)
August 18-19, 2016 Austin

November 17- 18, 2016 Sam Houston State University
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Texas State University System
Academic Affairs

Jaime Garza, Chair
Rossanna Salazar
Veronica Edwards

Action Items

1.
2.

ogkw

SRSU: Bachelor of Science Degree in Homeland Security

LSC-O: Program Madifications — Associate of Arts in Communication, Sociology, and
General Studies

LSC-O: Program Modification — Certificate in Medical Transcriptionist

LSC-O: Program Madification - Certificate in Medical Office Assistant

LSC-O: Program Madification — Certificate in Medical Administration Assistant
TSUS: Reciprocity Agreement with the University of Louisiana System

Informational Item

7.

TSUS: Fourth Class Day Reports

Consent Items

8.
9.

TSUS: CONSENT: Curriculum Changes
TSUS: CONSENT: Out of Country Study Programs
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SRSU: Bachelor of Science Degree in Homeland Security

Upon motion of Regent , seconded by Regent
It was ordered that:

Sul Ross State University be authorized to add a Bachelor of Science Degree in
Homeland Security.

Explanation

Homeland Security represents the largest realignment of the federal government since World
War Il. This realignment has created massive shifts in personnel, job descriptions, funding and
other issues from the military down to the civilian population. The Department of Homeland
Security is now the 3rd largest federal department. Individual states now also have their own
Homeland Security departments. Texas alone has 1,200 miles of international border plus the
Gulf of Mexico, making the state an enormous employer of Homeland Security resources.

Jobs are now open in a wide range of areas from planning to law enforcement. Many of these
jobs require college level education and direct knowledge in specialized areas of study. This
degree will provide students with an intimate knowledge of the workings of the Department of
Homeland Security, Emergency Management, threat assessment and abatement, community
outreach and other needs.

The Bachelor of Science (B.S.) degree in Homeland Security will develop trained professionals.
The coursework has been designed to allow students to develop and demonstrate their
knowledge, skills, and abilities in the areas of planning, prevention, preparedness, as well as
terrorism and global crime trends.

In developing this program, the department has carefully studied the needs of current law
enforcement professionals, city managers, first responders and others. Graduates of the
program will be able to pursue career opportunities such as: Sub-disciplines: Law enforcement,
forensics, criminal investigations, emerging technologies, immigration control, disaster
preparedness and response, human trafficking.

The creation of this degree program enables Sul Ross to have the ability to expand our
educational reach through the use of online faculty and experts from other institutions as well as
our existing faculty members on campus. This new program will address the growing popularity
for students who desire to take online courses in new and exciting fields of study.

12



LSC-0O: Program Modifications — Associate of Arts in Communication, Sociology, and
General Studies

Upon motion of Regent , seconded by Regent
it was ordered that:

Lamar State College — Orange be allowed to modify the titling of associate’s
degrees granted in the liberal arts and humanities areas from associate of
science to associate of arts degrees.

Explanation

The various liberal arts degrees have traditionally been awarded as associate of science
degrees. This nomenclature, however, does not adequately represent the content of the
degrees offered in the liberal arts area, and it has, upon occasion, caused confusion in transfer.
The change will better reflect the actual degree foci as well as aid in transfer.

No changes, other than in the title, will occur. The following degrees will change from AS to AA:
e Associate of Arts in Communication (formerly AS in Communications)
e Associate of Arts in Sociology (formerly AS in Sociology)
e Associate of Arts in General Studies (formerly AS in Liberal Arts)
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LSC-O: Program Modification — Certificate in Medical Transcriptionist

Upon motion of Regent , seconded by Regent

it was ordered that:
Lamar State College — Orange be allowed to modify the certificate program for
Medical Transcriptionist, changing the total number of hours required for the
award from 22 to 21.
Explanation
HPRS 2321 was reduced from 3 credit hours to 2 credit hours (becoming HPRS 2221) in order

for the AAS Medical Office Professional to comply with the state mandate of 60 credit hours.
That reduction, in turn, affects the overall hours in the Medical Transcriptionist Certificate.
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LSC-0O: Program Modification — Certificate in Medical Office Assistant

Upon motion of Regent , seconded by Regent
it was ordered that:

Lamar State College — Orange be allowed to modify the certificate program for
Medical Office Assistant, changing the total number of hours required for the
award from 31 to 30.
Explanation
HPRS 2321 was reduced from 3 credit hours to 2 credit hours (becoming HPRS 2221) in order

for the AAS Medical Office Professional to comply with the state mandate of 60 credit hours.
That reduction, in turn, affects the overall hours in the Medical Office Assistant Certificate.
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LSC-0O: Program Modification — Certificate in Medical Administrative Assistant

, seconded by Regent

Upon motion of Regent
it was ordered that:

Lamar State College — Orange be allowed to modify the certificate program for
Medical Administrative Assistant, changing the total number of hours required for

the award from 46 to 45.
Explanation
HPRS 2321 was reduced from 3 credit hours to 2 credit hours (becoming HPRS 2221) in order

for the AAS Medical Office Professional to comply with the state mandate of 60 credit hours.
That reduction, in turn, affects the overall hours in the Medical Administrative Assistant

Certificate.
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TSUS: Reciprocity Agreement with the University of Louisiana System

Upon motion of Regent , seconded by Regent , it was
ordered that:

1. The Vice Chancellor for Academic Affairs of the Texas State University
System be hereby authorized to execute the attached reciprocity agreement,
and any renewals thereof, with the University of Louisiana System pursuant
to Texas Education Code 854.231(g); and,

2. The Vice Chancellor for Academic Affairs of the Texas State University
System (or his designee) be hereby authorized to negotiate future, similar
reciprocity agreements with an institution of higher education or system in
Arkansas, New Mexico, Louisiana or Oklahoma; provided:

a. The reciprocity agreements are presented to the Chancellor for
signature; and,

b. The Vice Chancellor and General Counsel signs the reciprocity
agreement as acceptable as to legal form.

Explanation

The Texas State University System, a public system of higher education in the State of Texas,
was established in 1911 by the 32™ Texas Legislature and consists of eight (8) institutions with
thirteen (13) campuses from Big Bend Country to the Texas-Louisiana border. Those
institutions are Lamar University, Sam Houston State University, Sul Ross State University,
Texas State University, Lamar Institute of Technology, Lamar State College-Port Arthur, Lamar
State College-Orange and Sul Ross State University-Rio Grande College.

The University of Louisiana System is a public system of higher education in the State of
Louisiana formed in 1974 with nine (9) universities located across the state and along the
Louisiana-Texas border. Those universities are Grambling State University, Louisiana Tech
University, McNeese State University, Nicholls State University, Northwestern State University,
Southeastern Louisiana University, University of Louisiana at Lafayette, University of Louisiana
at Monroe and the University of New Orleans.

The Texas State University System and the University of Louisiana System acknowledge its
previous reciprocity agreement for residents of bordering states and desire to reestablish a new
reciprocity agreement for residents of bordering states to provide a waiver of nonresident tuition
for students from Louisiana and Texas enrolled in public institutions within each respective
system. It is believed that such a collaboration will open the door for greater higher education
options for bordering residents of both states.
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THE UNIVERSITY OF LOUISIANA SYSTEM
AND
THE TEXAS STATE UNIVERSITY SYSTEM
RESIDENT TUITION RECIPROCITY AGREEMENT

This Reciprocity Agreement (“Agreement”) is entered into this __ day of
2015 (the Effective Date), by and between THE UNIVERSITY OF LOUISIANA SYSTEM and THE
TEXAS STATE UNIVERSITY SYSTEM (hereinafter referred to individually as “Party” or collectively
as “Parties”), is made with reference to the following:

RECITALS:

A. The University of Louisiana System is a public system of higher education in the State of
Louisiana with nine (9) universities located across the state and along the Louisiana-
Texas border. Those universities are Grambling State University, Louisiana Tech
University, McNeese State University, Nicholls State University, Northwestern State
University, Southeastern Louisiana University, University of Louisiana at Lafayette,
University of Louisiana at Monroe and the University of New Orleans.

B. The Texas State University System, a public system of higher education in the State of
Texas, consists of eight (8) institutions with fourteen (14) campuses from Big Bend
Country to the Texas-Louisiana border. Those institutions are Lamar State College-
Orange, Lamar University, Lamar State College-Port Arthur, Lamar Institute of
Technology, Sam Houston State University, Texas State University, Sul Ross University
and Sul Ross State University-Rio Grande College.

C. The Texas State University System and the University of Louisiana System acknowledge
their previous reciprocity agreement for residents of bordering states and desire to
reestablish a new reciprocity agreement for such residents, so as to provide a waiver of
nonresident tuition for certain students from Louisiana and Texas enrolled in public
institutions within each respective system.

NOW, THEREFORE, in consideration of mutual covenants and conditions set forth herein, it is
mutually agreed by and between the undersigned parties as follows:
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l. DEFINITIONS

Nonresident Student — A student who is not a resident of the state in which the institution in
which he or she seeks enrollment is located.

Nonresident Tuition Fee — Fee charged by either Party to students who are not residents of the
state in which it is located.

Resident Tuition Fee — Fee charged by either Party to students who are residents of the state in
which it is located.

Institutions of Higher Education — The colleges/universities of The University of Louisiana
System and of The Texas State University System as referenced in this Agreement.

Governing Board — The collective body of individuals who manage, control or otherwise have
oversight of the Parties.

Adjacent — Next to or contiguous.
County — In Texas, a territorial division of the state.

Parish — In Louisiana, a territorial division of the state.

Il THE UNIVERSITY OF LOUISIANA SYSTEM’S OBLIGATIONS

The University of Louisiana System agrees that, at its component institutions of higher
education, the resident tuition fee for residents of Louisiana will be charged to a nonresident
student resident of the State of Texas who resides in a Texas county that is adjacent to the
State of Louisiana.

M. THE TEXAS STATE UNIVERSITY SYSTEM’S OBLIGATIONS

Pursuant to Texas Education Code, Section 54.231, The Texas State University System agrees
that at its component institutions of higher education, the resident tuition fee for residents of
Texas will be charged to a nonresident student resident of the State of Louisiana who resides in
a Louisiana parish that is adjacent to the State of Texas.

V. TERM

The original term of this Agreement shall commence on the Effective Date and shall
remain in full force and effect until , 20, unless terminated earlier as
specified in Section V of this Agreement.
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V. TERMINATION

This Agreement may be terminated by either Party, with or without cause upon 180 days
written notice. Notice shall be to the person(s) designated in Section VI to receive notice(s) on
behalf of each Party.

VI. NOTICES

Any and all notices required, permitted or desired to be given hereunder by one Party to the
other shall be in writing and shall be delivered to the other Party personally or by United States
Mail, certified or registered, properly addressed, postage prepaid, and return receipt
requested, to the Parties at the following addresses and to the attention of the person herein
named. Addresses and persons to be notified may be changed by the Parties by giving ten (10)
business days prior written notice thereof to the other party.

Notices to The University of Notices to The Texas State
Louisiana System: University System:

Executive Vice President and Provost Vice Chancellor of Academic Affairs
1201 North Third Street, Suite -300 208 E. 10" Street, Suite 600

Baton Rouge, LA 70802 Austin, TX 78701

VII. OBLIGATIONS UPON EXPIRATION OR TERMINATION

Upon expiration or termination of this Agreement, both Parties shall permit students enrolled
at their respective institutions pursuant to this Agreement to complete their academic
coursework for the remainder of the semester in which notice is given and the following
semester at the applicable resident tuition rate.

VIIl.  INDEPENDENT CONTRACTORS

This Agreement is by and between The Texas State University System and The University of
Louisiana System in his/her/its capacity as an independent contractor, and is not intended to,
nor shall it be construed to, create the relationship of agent, servant, employee, partnership,
joint venture or association as between the Parties. The employees and agents of one Party
shall not be, or be construed to be, the employees or agents of the other Party for any purpose
whatsoever,
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IX. FORCE MAJURE

Neither Party shall be liable for default pursuant to this Agreement for its nonperformance or
delay in performance hereunder, unless such nonperformance or delay in performance is
proximately caused by an occurrence which is beyond the reasonable control and influence of
the Party without its fault or negligence, such as acts of God or the public enemy, acts of the
Government in either its sovereign or contractual capacities, fires, floods, epidemics,
guarantine restrictions, strikes, unusually severe weather, and delays of common carriers.

X. AUTHORITY

Each Party represents and warrants that the person executing this Agreement for each entity is
the natural person or authorized agent who has actual authority to bind that entity to each and
every term, condition, and obligation set forth in this Agreement, and that all requirements of
each entity has been fulfilled to provide such actual authority.

The University of Louisiana System The Texas State University System
Signature Signature
Printed Name Printed Name
Date Date
4
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TSUS: Fourth Class Day Reports

The Fourth Class Day Reports for Summer Semester, 2015 for the Texas State University
System components are in preliminary reporting form and will be presented at the November
2015 meeting for approval in final form. This is an informational item only.

BACKGROUND

In accordance with the Texas Education Code, Sections 51.403(b) and 51.404 and the System
Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum Matters, Subsection 1.(10)1
Twelfth and fourth class day reports shall be submitted to the Board of Regents for approval.
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Texas State University System Preliminary Enrollment Report Comparison
Certified Summer 2014 vs. Preliminary Summer 2015

Table 1. Unduplicated Headcount, SCH, Contact Hours, and FTSE

Summer Summer % Change
Institution 2014 2015
Headcount 7,883 8,414 7%
Lamar SCH 65,980 76,116 15%
FTSE 6,635 7,828 18%
Headcount 7,734 7,945 3%
Sam Houston SCH 50,736 52,595 4%
FTSE 4,602 4,722 3%
Headcount 1,306 1,439 10%
Sul Ross-Total SCH 7,635 8,441 11%
FTSE 723 816 13%
Headcount 502 522 4%
Sul Ross-Rio Grande SCH 2,262 2,487 10%
FTSE 200 233 16%
Headcount 804 917 14%
Sul Ross Univ. SCH 5,373 5,954 11%
FTSE 523 583 11%
Headcount 12,714 12,691 0%
Texas State SCH 79,114 77,774 -2%
FTSE 7,007 6,853 -2%
Headcount 730 769 5%
SCH 5,110 5,310 4%
Lamar-IT FTSE 426 443 4%
Contact 119,456 135,760 14%
Headcount 766 808 5%
SCH 5,831 5,771 -1%
Lamar-O FTSE 486 481 1%
Contact 166,480 154,576 -7%
Headcount 675 638 -5%
SCH 8,160 4,807 -41%
Lamar-PA FTSE 680 401 41%
Contact 223,568 179,632 -20%
Headcount 31,808 32,704 3%
SCH 222,566 230,814 4%
Total FTSE 20,559 21,543 5%
Contact 509,504 469,968 -8%

Note: Preliminary comparison does not include continuing education data.
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Table 1. Unduplicated Headcount, SCH, Contact Hours, and FTSE

Texas State University System Preliminary Enroliment Report

Summer 2015

Doctoral-| Doctoral | Post-Bach

Institution Undergrad | Master's | Research |Professional Total
Headcount 3,666 3,712 319 17 700 8,414
Lamar SCH 28,254 44,912 2,800 150 - 76,116
FTSE 2,355 4,990 467 17 - 7,828
Headcount 6,099 1,505 254 - 87 7,945
Sam Houston SCH 42,478 9,081 1,036 - - 52,595
FTSE 3,540 1,009 173 - - 4,722
Headcount 845 537 - - 57 1,439
Sul Ross-Total SCH 4,398 4,043 - - - 8,441
FTSE 367 449 - - - 816
Headcount 413 90 - - 19 522
Sul Ross-Rio Grande SCH 1,575 912 - - - 2,487
FTSE 131 101 - - - 233
Headcount 432 447 - - 38 917
Sul Ross Univ. SCH 2,823 3,131 - - - 5,954
FTSE 235 348 - - - 583
Headcount 10,385 1,719 159 120 308 12,691
Texas State SCH 65,571 10,329 596 1,278 - 77,774
FTSE 5,464 1,148 99 142 - 6,853
Headcount 769 - - - - 769
SCH 5,310 - - - - 5,310
Lamar-IT FTSE 443 ; - ; ; 443
Contact 135,760 - - - - 135,760
Headcount 808 - - - - 808
SCH 5,771 - - - - 5,771
Lamar-O FTSE 481 ; - ; ; 481
Contact 154,576 - - - - 154,576
Headcount 638 - - - - 638
SCH 4,807 - - - - 4,807
Lamar-PA FTSE 401 ; - ; ; 401
Contact 179,632 - - - - 179,632
Headcount 23,210 7,473 732 137 1,152 32,704
SCH 156,589 68,365 4,432 1,428 - 230,814
Total FTSE 13,049 7,596 739 159 - 21,543
Contact 469,968 - - 469,968

Table 2. Continuing Education Unduplicated Headcount, Contact Hours, and FTSE

Institution Undergrad

Headcount 1,071

Lamar-IT FTSE 238
Contact 35,712

Headcount 187

Lamar-0O FTSE 27
Contact 4,067

Headcount 491

Lamar-PA FTSE 455
Contact 136,630

Headcount 1,749

Total FTSE 721

Contact 176,409
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TSUS Preliminary Enrollment Report: Universities

Institution:
Term or Semester:
Submitted by:

Lamar University

Summer 2015

Dr. Gregory Marsh

Table 1
Unduplicated Headcount
Level Total

Undergraduate 3,666
Post-Bach 700
Master's 3,712
Doctoral-Research 319
Doctoral-Professional 17

Total 8,414

Note: Headcount and level should be defined using the same criteria as used for THECB CBMO0O1.

Table 2
SCH and Full-Time Student Equivalents
Total
Level SCH FTSE

Undergraduate 28,254 2,355
Master's 44,912 4,990
Doctoral-Research 2,800 467
Doctoral-Professional 150 17

Total 76,116 7,828

Note: SCH and level should be defined using the same criteria as used for the THECB CBMO0O04.
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TSUS Preliminary Enrollment Report: Universities

Institution:
Term or Semester:
Submitted by:

Sam Houston State University
Summer 2015
Office of Institutional Effectiveness

Table 1
Unduplicated Headcount
Level Total

Undergraduate 6,099
Post-Bach 87
Master's 1,505
Doctoral-Research 254
Doctoral-Professional -

Total 7,945

Note: Headcount and level should be defined using the same criteria as used for THECB CBMO0O1.

Table 2
SCH and Full-Time Student Equivalents
Total
Level SCH FTSE

Undergraduate 42,478 3,540
Master's 9,081 1,009
Doctoral-Research 1,036 173
Doctoral-Professional - -

Total 52,595 4,722

Note: SCH and level should be defined using the same criteria as used for the THECB CBMO0O04.
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TSUS Preliminary Enrollment Report: Universities

Institution:
Term or Semester:
Submitted by:

Sul Ross State University - Rio Grande College

Summer 2015

Dr. Claudia R. Wright

Table 1
Unduplicated Headcount
Level Total

Undergraduate 413
Post-Bach 19
Master's 90
Doctoral-Research -
Doctoral-Professional -

Total 522

Note: Headcount and level should be defined using the same criteria as used for THECB CBMO0O1.

Table 2
SCH and Full-Time Student Equivalents
Total
Level SCH FTSE

Undergraduate 1,575 131
Master's 912 101
Doctoral-Research - -
Doctoral-Professional - -

Total 2,487 233

Note: SCH and level should be defined using the same criteria as used for the THECB CBMO0O04.
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TSUS Preliminary Enrollment Report: Universities

Institution:
Term or Semester:
Submitted by:

Sul Ross State University - Alpine

Summer 2015
Pamela Pipes

Table 1
Unduplicated Headcount
Level Total

Undergraduate 432
Post-Bach 38
Master's 447
Doctoral-Research -
Doctoral-Professional -

Total 917

Note: Headcount and level should be defined using the same criteria as used for THECB CBMO0O1.

Table 2
SCH and Full-Time Student Equivalents
Total
Level SCH FTSE

Undergraduate 2,823 235
Master's 3,131 348
Doctoral-Research - -
Doctoral-Professional - -

Total 5,954 583

Note: SCH and level should be defined using the same criteria as used for the THECB CBMO0O04.
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TSUS Preliminary Enrollment Report: Universities

Institution:

Texas State University

Term or Semester: Summer 2015
Submitted by: Tami Rice
Table 1
Unduplicated Headcount
Level Total

Undergraduate 10,385
Post-Bach 308
Master's 1,719
Doctoral-Research 159
Doctoral-Professional 120

Total 12,691

Note: Headcount and level should be defined using the same criteria as used for THECB CBMO0O1.

Table 2
SCH and Full-Time Student Equivalents
Total
Level SCH FTSE

Undergraduate 65,571 5,464
Master's 10,329 1,148
Doctoral-Research 596 99
Doctoral-Professional 1,278 142

Total 77,774 6,853

Note: SCH and level should be defined using the same criteria as used for the THECB CBMO0O04.
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TSUS Preliminary Enrollment Report: State/Technical Colleges

Institution: Lamar State College-Port Arthur
Term or Semester: Summer 2015
Submitted by: Petra Uzoruo
Table 1
Unduplicated Headcount, Contact Hours, Full-Time Student Equivalent, and SCH
Contact
Level Headcount| Hours SCH FTSE
Undergraduate 638 | 179,632 4,807 401

Note: Measures should be defined using the same criteria as used for THECB CBM001/CBMO004

Table 2
Continuing Education Unduplicated Headcount, Contact Hours, and Full-Time Student Equivalent,
Contact
Term Headcount| Hours FTSE
Previous Term* 267 37,069 124
Current Term** 491 | 136,630 455

Note: Measures should be defined using the same criteria as used for the THECB CBMOOA.
*Quarter I
*Quarter Il & IV
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TSUS Preliminary Enrollment Report: State/Technical Colleges

Institution: Lamar State College - Orange
Term or Semester: Summer 2015
Submitted by: Bishar Sethna
Table 1
Unduplicated Headcount, Contact Hours, Full-Time Student Equivalent, and SCH
Contact
Level Headcount| Hours SCH FTSE
Undergraduate 808 | 154,576 5,771 481

Note: Measures should be defined using the same criteria as used for THECB CBM001/CBMO004

Table 2
Continuing Education Unduplicated Headcount, Contact Hours, and Full-Time Student Equivalent,
Contact
Term Headcount| Hours FTSE
Previous Term* 229 11,059 37
Current Term** 187 4,067 27

Note: Measures should be defined using the same criteria as used for the THECB CBMOOA.
*Quarter I
**Quarter Il
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TSUS Preliminary Enrollment Report: State/Technical Colleges

Institution: Lamar Institute of Technology
Term or Semester: Summer 2015
Submitted by: David Mosley
Table 1
Unduplicated Headcount, Contact Hours, Full-Time Student Equivalent, and SCH
Contact
Level Headcount| Hours SCH FTSE
Undergraduate 769 | 135,760 5,310 443

Note: Measures should be defined using the same criteria as used for THECB CBM001/CBMO004

Table 2
Continuing Education Unduplicated Headcount, Contact Hours, and Full-Time Student Equivalent,
Contact
Term Headcount| Hours FTSE
Previous Term* 1,207 36,757 245
Current Term** 1,071 35,712 238

Note: Measures should be defined using the same criteria as used for the THECB CBMOOA.
*Quarter Il
**Quarter IV
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Texas State University System
Academic Affairs

CONSENT ITEMS

Consent Iltems
7. TSUS: CONSENT: Curriculum Changes
8. TSUS: CONSENT: Out of Country Study Programs

33



TSUS: Course Additions, Deletions and Changes

Recommendation

The proposed Course Additions, Deletions and Changes for the following Texas State
University System components be approved.

COURSE COURSE COURSE

COMPONENT ADDITIONS DELETIONS CHANGES

Lamar University 16 0 0

Sul Ross State University and Rio Grande College 6 0 0
Background

In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum
Matters, Subsection 1.(10)3 Course additions, deletions, and changes shall be submitted to the
Board of Regents for approval.
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CURRICULUM INVENTORY REPORT
Lamar University

August 2015
COURSE NET

COLLEGE/ COURSE COURSE TITLE ADDITIONS/
Academic Unit ADDITIONS DELETIONS CHANGES DELETIONS
COLLEGE OF ARTS AND SCIENCES
Biology 2 0 0 2
Earth and Space Sciences 5 0 0 5
Mathematics 1 0 0 1
COLLEGE OF EDUCATION
Teacher Education 1 0 0 1

0 0 0 0
COLLEGE OF ENGINEERING
Civil Engineering 2 0 0 2

0 0 0 0
COLLEGE OF FINE ARTS AND COMMUNICATION
Music 1 0 0 1
Speech and Hearing Sciences 4 0 0 4
TOTAL 16 0 0 16

COLLEGE OF ARTS AND SCIENCES

Biology

ADDITION
BIOL 4443 Embryology and Development
BIOL 5443 Embryology and Development

DELETION

Earth and Space Sciences

ADDITIONS

GEOL 3311 Principles of GIS

GEOL 3315 Hydrogeology

GEOL 3316 Petroleum and Subsurface Geology
GEOL 4312 Reflection Seismic Interpretation
GEOL 4314 Reflection Seismic Processing

Mathematics

ADDITION
MATH 1332 Contemporary Mathematics |

COLLEGE OF EDUCATION
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Teacher Education

ADDITIONS
PEDG 5374 Differentiation of Instruction

COLLEGE OF ENGINEERING

Civil Engineering
ADDITIONS

CVEN 5364 Transportation Engineering & Traffic Analysis
CVEN 5375 Risk Analysis and Decision Making in Engineering

COLLEGE OF FINE ARTS AND COMMUNICATION

Music

ADDITION
MUED 5372 Instrumental Pedagogy

Speech & Hearing Sciences

ADDITIONS

SPHS 6310 Advanced Topics in Speech and Hearing Science
SPHS 6314 Advanced Topics in Speech and Hearing Science 2
SPHS 6316 Qualitative Research Methods

SPHS 6323 Quantitative Research Methods
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SUL ROSS STATE UNIVERSITY
SUMMARY TABLE

SHOWING MAGNITUDE OF REQUESTS FOR THE ADDITION, DELETION, AND
CHANGES IN COURSES

COURSE NET
COURSE COURSE CHANGES: ADDITIONS/
PROGRAM ADDITIONS DELETIONS PREFIX DELETIONS
NUMBER
ANDJ/OR TITLE

****RI0O GRANDE COLLEGE****

****DEPARTMENT OF EDUCATION****

Program:
Education

Subtotal

»***DEPARTMENT OF HUMANITIES ****

Program:
English 2 0 0 0

Subtotal 2 0

TOTAL 6 6
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RIO GRANDE COLLEGE
Department of Education

ADDITIONS

EDUC 6332 Consultation for Professional School Counselors
EDUC 6342 Counseling for Crisis, Trauma & Disaster

EDUC 6346 Counseling At-Risk Youth

EDUC 6350 Counseling and the Neurosciences

Department of Humanities
ADDITIONS

ENGL 3301 Contemporary Literature
ENGL 4320 International Literature
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TSUS: Out-of-State/Out-of-Country Course Offerings

Recommendation
The proposed Out-of-State/Out-of-Country Course Offerings for the following Texas State
University System components be approved.
Background
In accordance with the System Rules and Regulations, Chapter Ill, Section 1.(10) Curriculum

Matters, Subsection 1.(10)6 Out-of-state course offerings shall be submitted to the Board of
Regents for approval.
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LAMAR UNIVERSITY
Out-of-Country Study Report AY 2015-2016

Location: St. Lucia

Course Number and Title:  CNDV-5380 Seminar (Residency I)

Dates of Travel: December 6 — December 13, 2015

Instructor: Dr. Wendy Greenidge, Assistant Professor, Counseling and Special
Populations

Credit for Course: 3 Semester Credit Hours

Special Note: Study abroad component is part of seminar course delivered during

the fall semester. Alternative arrangements will be made for students
enrolled for the course but unable to participate in the St. Lucia
residency
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Texas State University

Out of Country Study Programs

Spring 2016 Study Abroad Program Proposals

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Location:

Course Number and Title:

Dates of Travel:
Instructor:

Managua, Nicaragua

MC 4356F: Feature Writing

January 4, 2016 — January 18, 2016
Holly Wise

Managua, Nicaragua

MC 4356H: Multimedia Journalism
January 4, 2016 — January 18, 2016
Holly Wise

Managua, Nicaragua
NURS 5350: Integrative Family Primary Care Practicum
January 18, 2016 — January 25, 2016
Dinorah Martinez-Anderson

Valladolid, Spain

SPAN 3340: Advanced Spanish Grammar and Stylistics

January 16, 2016 — May 3, 2016
Dr. Antonio Gragera

Valladolid, Spain

SPAN 3370: Spanish Civilization
January 16, 2016 — May 3, 2016
Dr. Antonio Gragera

Valladolid, Spain

SPAN 3371: Spanish-American Civilization
January 16, 2016 — May 3, 2016

Dr. Antonio Gragera

Valladolid, Spain

SPAN 4390: Studies in Spanish Culture, Language or
Literature

January 16, 2016 — May 3, 2016

Dr. Antonio Gragera
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Texas State University System
Finance and Audit

Alan Tinsley, Chair
David Montagne
Bill Scott

Action Items

1.
2.

3.
4.
5.

TXST: Add a Fee for Prior Learning Assessment

TSUS: Request to Exceed Full Time Equivalent Employee Limitations Established by the
General Appropriations Act for the 2016-17 Biennium

TSUS: Final Budget Adjustments for Fiscal Year 2015

TSUS: Operating Budgets for Fiscal Year 2016

TSUS: Approval of Fiscal Year 2016 Audit Plan

Consent

6.
7.
8.
9.

TSUS: CONSENT: Statements of Budgeted Fund Balances

TSUS: CONSENT: Operating Budget Adjustments

TSUS: CONSENT: Quarterly Investment Report

TSUS: CONSENT: Status of Implementation of Audit Recommendations
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TXST: Add Fee for Prior Learning Assessment

Upon motion of Regent , seconded by Regent
it was ordered that:

Texas State University be authorized to charge a Prior Learning Assessment fee
for prior learning assessment services for students effective with the fall 2015
semester.

Explanation

The increasing prominence of Prior Learning Assessment (PLA) programs is a critical trend in
higher education. Nationally, PLA programs boost degree completion rates, support
persistence, and shorten the time-to-degree, particularly for adult and underserved populations.
The Department of Occupational, Workforce, and Leadership Studies at Texas State University
offers PLA opportunities and is in the process of aligning its practices with Council for Adult and
Experiential Learning, a nationally-recognized organization that specializes in the creation,
governance, and evaluation of PLA programs at universities. Best practices require the time of
subject matter experts, credentialing experts, and other personnel who are trained in portfolio
evaluation technigues, the development of policies and systems for evaluation, and the
implementation of compliance and reporting activities to ensure academic credit is appropriately
awarded for learning. To cover these costs and maintain national best practices, Texas State
proposes a fee of $350 for the evaluation of a student portfolio submitted for PLA review.
Students submitting portfolios for review may receive up to 24 hours of college credit.

Based upon market research and a review of PLA pricing structures at comparable institutions,
the fee is competitive and represents an exceptional value for students.
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TSUS: Requests to Exceed Full Time Equivalent Employee Limitations Established by the
General Appropriations Act for the 2016-17 Biennium

Upon motion of Regent , seconded by Regent ,
it was ordered that:

Components of the Texas State University System be authorized to report to and request for
written approval by the Governor and the Legislative Budget Board any necessary requests to
exceed the Full Time Equivalent Employee (FTE) limitations established by the General
Appropriations Act, (H.B. 1, 84th Legislature, Regular Session) in compliance with provisions of
Article IX, Sec. 6.10 of that Act.

Explanation

Component activities during the course of the biennium may require increases to the FTE limits
established by the General Appropriations Act. Reporting of and requests to increase FTE
limits must be submitted to the Office of the Governor and the Legislative Budget Board for
consideration. Each component’s FTE limit is developed as part of the biennial appropriations
request. Board authorization of this item will facilitate the process of requesting changes in FTE
staffing during the indicated biennium.
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TSUS: Final Budget Adjustments for Fiscal Year 2015

Upon motion of Regent , seconded by Regent
it was ordered that:

Texas State University System administration and Components be authorized to transfer
available revenue and expenditure balances (including General Revenue as authorized by the
General Appropriations Act) to fund year-end adjustments to departmental budgets and to close
the books for Fiscal Year 2015.

Explanation
Fiscal Year 2015 annual financial reports are due to the Comptroller of Public Accounts by
November 20, 2015. This item authorizes the Texas State University System and Components

to make budget transfers necessary to complete the required reporting activities. The combined
Fiscal Year 2015 budget results will be reported with the November 2015 Regents’ agenda.
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TSUS: Operating Budgets for Fiscal Year 2016

Upon motion of Regent , seconded by Regent , it was
ordered that:

Fiscal Year 2016 Operating Budgets for components of the Texas State University System be approved as
shown in the following schedule:

Estimated Transfers Budgeted
Estimated Budget (To)/From Fund

Component Income Requirements Other Funds Balances

Lamar University $209,578,983  S$186,544,463 (523,034,520) -
Sam Houston State University 302,967,704 291,361,211 (11,606,493) -
Sul Ross State University 30,530,292 27,625,879 (3,068,254) (163,841)
Sul Ross Rio Grande College 8,922,501 8,061,220 (1,246,523) (385,242)
Texas State University 569,953,129 505,861,245  (64,091,884) -
Lamar Institute of Technology 25,602,440 23,288,315 (2,314,125) -
Lamar State College-Orange 19,759,051 18,496,629 (1,430,512) (168,090)
Lamar State College-Port Arthur 21,531,820 19,592,537 (1,954,110) (14,827)
System Administration 1,886,712 8,924,695 7,037,983 -
System Totals $1,190,732,632 $1,089,756,194 ($101,708,438) ($732,000)

Explanation

Revenue by Source

Total revenue for Fiscal Year 2016 is estimated to be 8.6% (594.8 million) greater than that for
Fiscal Year 2015. Major changes occur in the tuition and fees and state appropriations categories.
The budget includes the following revenue estimates for Fiscal Year 2016:

Estimated Revenue by Source FY 2016 FY 2015 Change Change
Tuition and Fees $643,445,049  $599,055,371  $44,389,678 7.4%
State Appropriations 373,196,418 331,450,187 41,746,231 12.6%
Sales and Services 147,458,948 141,620,206 5,838,742 4.1%
Other 26,632,217 23,835,579 2,796,638 11.7%

Totals $1,190,732,632 $1,095,961,343  $94,771,289 8.6%
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Expenditures by Function

Fiscal Year 2016 budgeted expenditures by functional category are estimated to be 9.4% greater
than for Fiscal Year 2015. The largest increases are in the areas of resident instruction, institutional

support and auxiliary enterprises.

Budgeted Expenditures by Function

Resident Instruction
Student Services

Insitutional Support and Administration

Library

Physical Plant

Special Items

Other

Auxiliary Enterprises
Totals

Expenditures by Object Code

FY 2016 FY 2015 Change Change
$329,226,818  $302,436,156  $26,790,662 8.9%
$33,408,104 $32,604,602 $803,502 2.5%
$217,945,020 $191,045,685  $26,899,335 14.1%
24,133,069 22,797,658 1,335,411 5.9%
77,240,678 70,978,804 6,261,874 8.8%
22,617,513 18,679,017 3,938,496 21.1%
170,491,149 154,463,993 16,027,156 10.4%
214,693,843 203,123,753 11,570,090 5.7%
$1,089,756,194  $996,129,668  $93,626,526 9.4%

Fiscal Year 2016 expenditures by object code occur primarily in salaries and wages, payroll-related and
maintenance and operations categories. Reductions are estimated in costs of goods sold (auxiliary

enterprises) and utilities.

Budgeted Objects of Expenditure

Salaries and Wages

Payroll Related Costs

Cost of Goods Sold

Travel

Operating

Capital

Utilities

Scholarships and Fellowships
Totals

FY 2016 FY 2015 Change Change
$528,143,204  $485,093,726  $43,049,478 8.9%
141,283,545 130,573,544 10,710,001 8.2%

4,450,000 7,005,832 (2,555,832) -36.5%
16,826,981 15,568,366 1,258,615 8.1%
251,078,037 230,501,601 20,576,436 8.9%
28,268,045 19,311,198 8,956,847 46.4%
46,435,181 46,621,785 (186,604) -0.4%
73,271,196 61,453,615 11,817,581 19.2%
$1,089,756,189  $996,129,667  $93,626,522 9.4%
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Budget Summary
Fiscal Year 2016
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Budget Summary

Budget Standards
Fiscal Year 2016

Institutional components of the Texas State University System submit Annual Operating
Budget Requests and supporting Regents” Budget Summaries that form the basis for this
Budget Summary for the Fiscal Year 2016. Each component’s budget schedules and
summaries provided herein and the composite Budget Summary are subject to the
following budgetary standards for Fiscal Year 2016:

1.

Each institutional component is responsible for the accuracy and appropriateness
of its operating budget and budget summary.

Each component’s Annual Operating Budget has been prepared in accordance
with the Board of Regents’ Rules and Regulations Chapter I11 Sec. 6.71. The
Regents Budget Summary has been prepared in accordance with the Budget
Summary Requirements and Specific Related Questions as approved by the
Finance Committee.

All material budgetary plans or budgetary intentions are reflected in each
component’s Operating Budget. Budgetary adjustments occurring subsequent to
initial Board of Regents’ approval will be reported to the Board at its regular
quarterly meeting.

All General Revenue Fund appropriations have been budgeted to the extent they
are known and available per the General Appropriations Act for FY 2015-2016.

All Local Funds (unrestricted current funds held outside the State Treasury)
estimated income accruing to Education and General Funds, Designated Funds,
and Auxiliary Funds have been budgeted to the extent they are available for
operational purposes.

The budgeted revenues for local funds are based on conservative, reasonable, and
supportable estimates of funds to be generated by each institutional component.

Higher Education Assistance Funds have been budgeted to the extent they will be
expended or reserved to support Education and General Activities.

All budgeted appropriations and receipts are allocated to functions for which they
may be utilized as authorized by State of Texas statute or Comptroller of Public
Accounts rules and regulations.

Local fund receipts reflected as income but not budgeted to expenditure operating
accounts are reflected in estimated fund balances at year end.

Page 1 of 152
53



10. Student Service Fees have been budgeted in accordance with the allocation
schedule recommended by the respective component’s Student Service Fee
Advisory Committee.

11. Department heads and appropriate account managers were consulted to arrive at
their operating budgets.

12. There are no anticipated contingent liabilities, unfavorable settlement(s) of
outstanding lawsuits, or other claims involving institutional components that
would as of this date have a material effect on the proposed Operating Budget.

13. No depleting or non-recurring funding sources, such as reserve balances, are
being used for ongoing activities in the proposed Operating Budget.

14. All budget adjustments for fiscal year 2015 have been or will be reported to the
Board for its approval as required. Budget adjustments for fiscal year 2016 will
be presented at the quarterly meetings of the Board during fiscal year 2016.

15. For fiscal year 2015, no funds authorized for a specific purpose by the Board were
redirected to another use without express approval of the Board. This procedure
will continue to be followed for fiscal year 2016.

16. Budgetary controls are in place at each institutional component preventing
payment of vendor invoices, inter-departmental transfers, and payroll if sufficient
funds do not exist in an account. Guidelines have been established for a formal
process to temporarily bypass the controls allowing payment, with budget
transfers being made within a timely manner to cover any resulting deficit.

17. Discretionary funding for each institutional component is not included in the
budget. Gift accounts in the restricted fund group are not included in the budget.
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Budget Summary

GLOSSARY

Current Funds

These funds are available for use in the day-to-day operations of the institution. These
include Unrestricted Current Funds (Educational and General Funds, Designated Funds
and Auxiliary Funds) and Restricted Current Funds. Normally these funds would be
expended within the operating cycle (fiscal year). Institutions may be required to fund
costs associated with unanticipated events from reserves.

Unrestricted Funds
These are funds over which outside parties have no direct or implied control.

Restricted Funds
Restricted Funds are subject to some degree of direct control by outside parties.
Limitations may include the purpose or timing of expenditures, among others.

Qutside Party
An Outside Party is a person or entity autonomous to the institution. Controls exerted by

Outside Parties are in addition to state rules, requirements, guidelines and statutes.

Educational and General Funds

These Unrestricted Current funds are provided through the Texas Legislature’s
appropriation process. These funds consist primarily of General Revenue Fund
appropriations and Educational and General Fund Income (also referred to as Local
Income).

General Revenue Fund

This is the State’s primary operating fund from which institutions and agencies receive
appropriation authority to spend fixed amounts each year. Examples of sources of
revenue to the General Revenue Fund include sales taxes, lottery earnings and natural
resource taxes. Appropriation authority is generally subject to a “use it or lose it”
standard. Under this standard, appropriations not expended or committed to expenditure
by the end of the fiscal year for which they were provided are lost or “lapsed” to the
State. Interest earned on the General Revenue Fund remains with the fund and does not
accrue to institutions.

Local Income

Certain revenue streams generated by the institution as required by the Texas Education
Code must be accounted for as Educational and General Funds. State statutes require
some of these funds (statutory tuition and laboratory fees) to be deposited in the State
Treasury. These funds on deposit with the State Treasury earn depository interest. They
are categorized as appropriated and appear in the General Appropriations act as an
institution’s Method of Financing. Other types of Local Income (indirect cost recoveries
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Budget Summary

GLOSSARY

and sales and services related to academic functions) may be deposited in institutional
local bank accounts.

Current Unrestricted Funds

Current unrestricted funds are resources received that have no limitations or stipulations
placed on them by external agencies or donors. These funds are often deemed the most
desirable resources for a college or university because they offer the widest range of
flexibility concerning how they can be expended.

Designated Funds

These are Unrestricted Current Funds over which the Governing Board, either directly or
through delegation to member institutions, has more latitude than with Educational and
General Funds. Sources of revenues include Higher Education Assistance Fund (HEAF)
allocations, Designated Tuition, Incidental Fees, unrestricted gifts from outside parties,
earnings from Endowments on which no restrictions exist and earnings on balances held
in local bank accounts. HEAF funds are retained in the General Revenue Fund in the
State Treasury. All other Designated Funds are retained in local bank accounts outside
the State Treasury.

Auxiliary Enterprise Funds

Also categorized as Unrestricted Current Funds, most differ from Designated Funds in
that they relate to activities auxiliary to or in support of the primary purpose of the
institution — the education of students. Auxiliary Enterprise Funds can be characterized
as enterprises comparable to “for profit” businesses. Examples are bookstores, food-
service, snack-bar and vending operations, dormitories, apartments and related residence
dwellings, special event centers, stadiums and student centers, athletics and sports
programs and parking facilities. These operations are similar to “for profit” businesses;
however, since they provide benefit and/or convenience to the institution’s students,
faculty and staff, profits may not be the primary motivation for their existence. It is not
uncommon for auxiliary enterprise funds to receive support from sources outside the
auxiliary-enterprise fund group.

A second category of auxiliary enterprise operations relates to certain student fee
supported activities. The Student Services Fee, Student Center Fee, Recreational Sports
Fee and Medical Services Fee are assessed to support in whole or in part the non-
classroom activities provided for students. These activities are not necessarily
enterprises, but collections of the fees provide funds to support some or all of the
enterprises’ activities.
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Budget Summary
GLOSSARY

Current Restricted Funds

Current restricted funds are resources provided to an institution that have externally
established limitations or stipulations placed on their use. At the direction of the external
funding source, restrictions can be broad (scholarships) or quite specific (analysis of the
chemical composition of DNA). Sponsored research is a type of current restricted fund
received by many institutions. Expected to be consumed in the near term, sponsored
research funding includes explicit external instructions as to its use. This funding may
lack flexibility, but it is essential to institutions actively engaged in research.

Internal designations placed on resources by the governing board or institutional
management (assuming delegation from the governing board) constitute an allocation of
current unrestricted funds. These designations can change at any time.

Any unrestricted resources designated to specific fund groups (plant, loan, or
endowment) are included in such fund groups via a transfer. Transfers can be either
mandatory or non-mandatory, depending on the circumstances. Mandatory transfers
from one fund to another are those transfers arising, for example, from
e Dbinding legal agreements related to the financing of educational plant and
equipment, and
e grant agreements with agencies of the federal government, donors, and other
organizations to match gifts and grants.

Nonmandatory transfers from one fund to another are made at the discretion of the
governing board.

The recipient of a fund transfer accounts for the transaction as a transfer in. The provider
of a fund transfer accounts for the transaction as a transfer out.

Expenditures of funds from contracts, grants and gifts provided by external parties
(federal, state and local governmental units and the private sector) are normally subject to
conditions and/or controls issued by contracting and granting agencies (contracts and
grants) or by donors (gifts). Expenditures of Endowment earnings may occur on a
current basis but may be restricted as to purpose. Federal financial aid, endowed
scholarships and research grants are the major categories of Restricted Current Funds.

Higher Education Funds (HEF)

Allocations of Higher Education Assistance funds are provided to those higher
educational institutions not receiving revenues from the Permanent University Fund.
These Constitutional Funds (Article VII, Section 17) remain in the State Treasury as
General Revenue. HEF funds primarily support capital costs related to Educational and
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Budget Summary

GLOSSARY

General activities. Institutions are allowed to expend up to 50% of their annual HEF
allocation to support the cost of debt service on eligible projects.

Texas Public Education Grant (TPEG) Funds

The Texas Legislature has provided this measure of financial assistance to students
otherwise forced to discontinue educational pursuits as a result of tuition increases.
Institutions must set aside funds from tuition revenues (Education Code Section 56.033)
to provide need-based scholarships and loans. Each institution must set aside 15% to
20% of tuition collections for these purposes. At least 90% of the set-aside must be used
for Texas Public Educational Grants (budgeted in Designated Funds). No more than 10%
may be used for student loans (not budgeted but reported and controlled in Loan Funds).
These funds are collected locally and deposited and expended through local banks.

Skiles Funds

The authority for Skiles Act Revenue Bonds was repealed in 1997. It had allowed
institutions to pledge up to $5 from each enrolled student for each regular semester to the
payment of bonds authorized under the governing board’s general authority to sell
revenue bonds. Institutions use their Other Educational and General Income (GR-
Dedicated) to pay the debt service on these previously authorized bonds.
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EDUCATION AND GENERAL
Tuition and Fees
State Appropriations
Other Revenues
Transfers In
Transfers Out
Budgeted Fund Balances

TOTAL BUDGETED REVENUE

DESIGNATED
Fees
Other Revenues
Transfers In
Transfers Out
Budgeted Fund Balances

TOTAL BUDGETED REVENUE

AUXILIARY
Fees
Sales and Services
Other Revenues
Transfers In
Transfers Out
Budgeted Fund Balances

TOTAL BUDGETED REVENUE

GRAND TOTAL

TEXAS STATE UNIVERSITY SYSTEM
RECAPITULATION OF BUDGETED REVENUE

YEAR ENDED AUGUST 31, 2016

LAMAR  LAMAR STATE COLLEGE
LAMAR __ SAM HOUSTON SUL ROSS RIO GRANDE  TEXAS STATE _ INSTITUTE OF PORT SYSTEM
TOTALS  UNIVERSITY UNIVERSITY UNIVERSITY COLLEGE UNIVERSITY TECHNOLOGY ORANGE  ARTHUR  ADMINISTRATION
114,290,708 $ 19,199,629 $ 30,906,340 $ 2,521,000 $ 1,029,000 $ 52505000 $ 3,630,000 $ 2,294734 $ 2,205,005 $ -
373,196,418 72,480,020 88,562,504 14,817,952 5,522,713 152,700,129 12,401,950 11,626,513 13,253,235 1,831,312
4,804,990 535,000 260,040 22,000 8,000 3,521,000 393,000 5,100 5,450 55,400
73,466,656 23,067,267 - 4138278 1,470,154 33,577,000 1,000,000 1,380,686 - 8,833,271
(68,007,320)  (10,656,044) (6,482,827)  (2,757,220)  (1,324,240) (39,422,960) (2,283,359)  (1,680,431)  (1,604,951) (1,795,288)
0 - - - - - - - - -
497,751,452 104,625,872 113,246,147 18,742,010 6,705,627 202,880,169 15,141,591 13,626,602 13,858,739 8,924,695
439,999,375 77,951,893 117,433,934 7,072,340 2,117,788 220,265,000 6,567,490 4,607,127 3,983,803 -
17,427,205 3,149,720 3,263,885 249,750 - 9,936,000 2,000 408,523 417,327 -
15,311,242 3,287,298 3,951,086 279,126 121,717 6,421,000 540,000 436,724 274,291 -
(95,960,325)  (32,030,416) (9.074,752)  (4,156,119)  (1,514,154) (45,439,207) (1,570,766)  (1,489,686) (685,225) -
(533,402) - - (140,455) (224,857) - - (168,090) - -
376,244,095 52,358,495 115,574,153 3,304,642 500,494 191,182,793 5538724 3794598 3,990,196 0
890,154,966 14,880,243 22,366,001 1,566,500 239,000 45,472,000 2,468,000 733222 1,430,000 -
147,458,948 19,882,478 39,774,910 4,268,250 - 83,241,000 140,000 82,310 70,000 -
4,400,022 1,500,000 400,000 12,500 6,000 2,313,000 - 1,522 167,000 -
14,413,282 7,292,666 - 1,041,841 - 6,017,000 - - 61,775 -
(40,931,973)  (13,995,291) - (1,614,160) - (25,244,717) - (77,805) - -
(198,598) - - (23,386) (160,385) - - - (14,827) -
214,296,647 29,560,096 62,540,911 5251545 84,615 111,798,283 2,608,000 739,249 1,713,948 0
1,088,292,194 $186,544,463 $ 291,361,211 $27,298,197 $ 7,290,736 $ 505,861,245 $ 23,288,315 $18,160449 $19,562,883 $ 8,924,695
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EDUCATIONAL AND GENERAL
Resident Instruction
Student Services
Institutional Support and Administration
Library
Physical Plant
Special Items
All Other

TOTAL BUDGETED EXPENDITURES

DESIGNATED
Resident Instruction
Student Services
Institutional Support and Administration
Library
Physical Plant
Special Items
All Other

TOTAL BUDGETED EXPENDITURES

AUXILIARY
Fee Accounts
Intercollegiate Athletics
Food Service
Housing
All Other

TOTAL BUDGETED EXPENDITURES

GRAND TOTAL

TEXAS STATE UNIVERSITY SYSTEM
RECAPITULATION OF BUDGETED EXPENDITURES
YEAR ENDED AUGUST 31, 2016

LAMAR LAMAR STATE COLLEGE

LAMAR SAM HOUSTON SUL ROSS RIO GRANDE TEXAS STATE INSTITUTE OF PORT SYSTEM
TOTALS UNIVERSITY  UNIVERSITY UNIVERSITY COLLEGE UNIVERSITY  TECHNOLOGY ORANGE ARTHUR  ADMINISTRATION
$ 256,620,940 $ 52,790,708 $ 54,194,196 $4,635292 $ 824,913 $ 123,075481 $ 7,044,575 $ 7,499,880 $ 6,555,895 $ -
19,164,189 6,805,427 3,721,643 1,080,814 451,237 4,683,836 442,975 904,533 1,073,724 -
63,782,574 27,617,680 6,966,480 2,823,908 709,182 7,283,365 2,801,983 2,860,971 3,794,310 8,924,695
8,396,450 2,190,140 2,421,402 405,002 51,000 2,116,501 390,000 377,164 445,241 -
33,883,998 11,751,628 5,645,794 2,127,913 1,153,722 9,344,286 1,202,338 1,214,216 1,444,101 -
22,617,513 - 10,896,728 4,116,679 2,593,248 3,316,618 1,148,772 - 545,468 -
93,285,788 3,470,289 29,399,904 3,552,402 922,325 53,060,082 2,110,948 769,838 - -
497,751,452 104,625,872 113,246,147 18,742,010 6,705,627 202,880,169 15,141,591 13,626,602 13,858,739 8,924,695
72,605,878 4,200,691 39,426,474 100,389 2,950 26,855,241 1,045,188 564,565 410,380 -
14,243,915 1,872,548 4,868,033 93,542 1,764 7,320,696 - 87,332 - -
154,162,446 28,555,073 35,492,293 2,636,495 737,777 78,415,110 3,893,536 2,299,632 2,132,530 -
15,736,619 - 3,432,805 - - 12,130,637 - 173,177 - -
43,356,680 3,322,904 12,912,033 - - 26,230,467 - - 891,276 -
77,205,361 14,407,279 19,442,515 755,126 207,717 40,230,642 600,000 1,006,072 556,010 -
377,310,899 52,358,495 115,574,153 3,585,552 950,208 191,182,793 5,538,724 4,130,778 3,990,196 -
52,274,547 3,830,550 16,549,575 1,441,631 405,385 26,044,383 2,368,000 605,196 1,029,827 -
51,131,101 12,101,267 11,348,307 1,244,749 - 25,817,998 - - 618,780 -
28,101,543 3,743,098 9,892,678 1,102,000 - 13,122,267 240,000 1,500 - -
50,428,836 4,338,657 15,673,898 1,253,021 - 29,163,260 - - - -
32,757,816 5,546,524 9,076,453 256,916 - 17,650,375 - 132,553 94,995 -
214,693,843 29,560,096 62,540,911 5,298,317 405,385 111,798,283 2,608,000 739,249 1,743,602 -
$1,089,756,194 186,544,463 291,361,211 27,625,879 8,061,220 505,861,245 23,288,315 18,496,629 19,592,537 8,924,695

Page 8 of 152



T9

TEXAS STATE UNIVERSITY SYSTEM
RECAPITULATION OF EDUCATIONAL & GENERAL BUDGETS
YEAR ENDED AUGUST 31, 2016

LAMAR LAMAR STATE COLLEGE
LAMAR SAM HOUSTON SUL ROSS RIO GRANDE TEXAS STATE INSTITUTE OF PORT SYSTEM
TOTALS UNIVERSITY  UNIVERSITY  UNIVERSITY COLLEGE UNIVERSITY TECHNOLOGY ORANGE ARTHUR  ADMINISTRATION
EDUCATIONAL AND GENERAL
Revenue
Tuition and Fees $114,290,708 $ 19,199,629 $ 30,906,340 $ 2,521,000 $ 1,029,000 $ 52,505,000 $ 3,630,000 $ 2,294,734 $ 2,205,005
State Appropriations 373,196,418 72,480,020 88,562,594 14,817,952 5,522,713 152,700,129 12,401,950 11,626,513 13,253,235 1,831,312
Other Revenues 4,804,990 535,000 260,040 22,000 8,000 3,521,000 393,000 5,100 5,450 55,400
Total $492,292,116 $92,214,649 $ 119,728,974 $ 17,360,952 $ 6,559,713 $ 208,726,129 $ 16,424,950 $13,926,347 $ 15,463,690 $ 1,886,712
Expenditures
Resident Instruction $256,620,940 $52,790,708 $ 54,194,196 $ 4,635292 $ 824,913 $ 123,075,481 $ 7,044575 $ 7,499,880 $ 6,555,895
Student Services 19,164,189 6,805,427 3,721,643 1,080,814 451,237 4,683,836 442,975 904,533 1,073,724
Institutional Support and Administration 63,782,574 27,617,680 6,966,480 2,823,908 709,182 7,283,365 2,801,983 2,860,971 3,794,310 8,924,695
Library 8,396,450 2,190,140 2,421,402 405,002 51,000 2,116,501 390,000 377,164 445,241
Physical Plant 33,883,998 11,751,628 5,645,794 2,127,913 1,153,722 9,344,286 1,202,338 1,214,216 1,444,101
Special Items 22,617,513 - 10,896,728 4,116,679 2,593,248 3,316,618 1,148,772 - 545,468
All Other 93,285,788 3,470,289 29,399,904 3,552,402 922,325 53,060,082 2,110,948 769,838 -
Total 497,751,452 104,625,872 113,246,147 18,742,010 6,705,627 202,880,169 15,141,591 13,626,602 13,858,739 8,924,695
Transfers
Transfers In 73,466,656 23,067,267 4,138,278 1,470,154 33,577,000 1,000,000 1,380,686 0 8,833,271
Transfers Out (68,007,320)  (10,656,044) (6,482,827) (2,757,220) (1,324,240) (39,422,960) (2,283,359)  (1,680,431) (1,604,951) (1,795,288)
Total 5,459,336 12,411,223 (6,482,827) 1,381,058 145,914 (5,845,960) (1,283,359) (299,745) (1,604,951) 7,037,983
Change in Fund Balance $ - - - - - - - - - 0
Budgeted Fund Balances - 0 0 0 0 0 0 0 0 0
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DESIGNATED
Revenue

Fees

Other Revenues

Expenditures
Resident Instruction
Student Services

TEXAS STATE UNIVERSITY SYSTEM
RECAPITULATION OF DESIGNATED BUDGETS
YEAR ENDED AUGUST 31, 2016

Institutional Support and Administration 154,162,446

Library
Physical Plant
Special Items
All Other

Transfers
Transfers In
Transfers Out

Changes in Fund Balance

Budgeted Fund Balances

LAMAR  LAMAR STATE COLLEGE
LAMAR _ SAM HOUSTON SUL ROSS RIO GRANDE TEXAS STATE INSTITUTE OF PORT SYSTEM

TOTALS  UNIVERSITY UNIVERSITY UNIVERSITY COLLEGE UNIVERSITY TECHNOLOGY ORANGE ARTHUR ADMINISTRATION
439,999,375 77,951,893 117,433,934 7,072,340 2,117,788 220,265,000 6,567,490 4,607,127 3,983,803
17,427,205 3,149,720 3,263,885 249,750 - 9,936,000 2,000 408,523 417,327

Total 457,426,580 81,101,613 120,697,810 7,322,090 2,117,788 230,201,000 6,569,490 5015650 4,401,130 0
72,605,878 4,200,691 39,426,474 100,389 2,050 26,855,241 1,045,188 564,565 410,380
14,243,915 1,872,548 4,868,033 93,542 1,764 7,320,696 - 87,332 -
28,555,073 35,492,293 2,636,495 737,777 78,415,110 3,893,536 2,299,632 2,132,530
15,736,619 - 3,432,805 - - 12,130,637 - 173,177 -
43,356,680 3,322,904 12,912,033 - - 26,230,467 - - 891,276
77,205,361 14,407,279 19,442,515 755,126 207,717 40,230,642 600,000 1,006,072 556,010

Total 377,310,899 52,358,495 115,574,153 3,585,552 950,208 191,182,793 5,538,724 4,130,778 3,990,196 0
15,311,242 3,287,298 3,951,086 279,126 121,717 6,421,000 540,000 436,724 274,291
(95,960,325)  (32,030,416) (9,074,752) (4,156,119)  (1,514,154)  (45439,207)  (1,570,766) (1,489,686)  (685,225)

Total ~ (80,649,083) (28,743,118) (5.123,666) (3,876,993)  (1,392,437)  (39,018,207)  (1,030,766) (1,052,962)  (410,934) 0

$ (533402 $ - % - $ (140455) $ (224,857) $ - - $ (168,090) - % -

(533,402) 0 0 (140,455) (224,857) 0 0  (168,090) 0 0
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AUXILIARY
Revenue
Fees
Sales and Services
Other Revenues
Total

Expenditures
Fee Accounts
Intercollegiate Athletics
Food Service

Housing
All Other
Total
Transfers
Transfers In
Transfers Out
Total

Changes in Fund Balance

Budgeted Fund Balances

TEXAS STATE UNIVERSITY SYSTEM
RECAPITULATION OF AUXILIARY BUDGETS
YEAR ENDED AUGUST 31, 2016

LAMAR  LAMAR STATE COLLEGE
LAMAR _ SAM HOUSTON SUL ROSS _ RIO GRANDE TEXAS STATE INSTITUTE OF PORT SYSTEM
TOTALS UNIVERSITY UNIVERSITY UNIVERSITY COLLEGE  UNIVERSITY TECHNOLOGY ORANGE ARTHUR  ADMINISTRATION
89,154,966 14,880,243 22,366,001 1,566,500 239,000 45,472,000 2,468,000 733222 1,430,000
147,458,948 19,882,478 39,774,910 4,268,250 - 83,241,000 140,000 82,310 70,000
4,400,022 1,500,000 400,000 12,500 6,000 2,313,000 - 1,522 167,000
241,013,936 36,262,721 62,540,911 5,847,250 245,000 131,026,000 2,608,000 817,054 1,667,000 0
52274547 3,830,550 16,549,575 1,441,631 405,385 26,044,383 2,368,000 605,196 1,029,827
51,131,101 12,101,267 11,348,307 1,244,749 - 25,817,998 - - 618,780
28,101,543 3,743,008 9,892,678 1,102,000 - 13,122,267 240,000 1,500 -
50,428,836 4,338,657 15,673,898 1,253,021 - 29,163,260 - - -
32,757,816 5,546,524 9,076,453 256,916 - 17,650,375 - 132,553 94,995
214,693,843 29,560,006 62,540,911 5,298,317 405,385 111,798,283 2,608,000 739,249 1,743,602 0
14,413,282 7,292,666 - 1,041,841 - 6,017,000 - - 61,775
(40,931,973) (13,995,291) - (1,614,160) - (25,244,717 - (77,805) -
(26,518,691)  (6,702,625) 0 (572,319) 0 (19,227,717) 0 (77,805) 61,775 0
$  (198,598) $ - 3 - $ (23386) $  (160,385) $ - % - 3 - $ (14,827) $ -
(198,598) 0 0 (23,386) (160,385) 0 0 0 (14,827) 0
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TEXAS STATE UNIVERSITY SYSTEM

Recapitulation of Budgeted Revenues, Expenditures, Transfers, and Use of Reserves
FISCAL YEAR ENDED AUGUST 31, 2016

Lamar University
Educational & General
Designated
Auxiliary
Total

Sam Houston State University
Educational & General
Designated
Auxiliary
Total

Sul Ross State University
Educational & General
Designated
Auxiliary
Total

Sul Ross Rio Grande College
Educational & General
Designated
Auxiliary
Total

Texas State University
Educational & General
Designated
Auxiliary
Total

Lamar Institute of Technology
Educational & General
Designated
Auxiliary
Total

Lamar State College-Orange
Educational & General
Designated
Auxiliary
Total

Lamar State College-Port Arthur
Educational & General
Designated
Auxiliary
Total

System Administration
Educational & General
Designated
Auxiliary
Total

Totals
Educational & General
Designated
Auxiliary
Total

Estimated Change
Budget Net in Fund
Revenues Requirements Transfers Balance
92,214,649 104,625,872 12,411,223 0
81,101,613 52,358,495  (28,743,118) 0
36,262,721 29,560,096 (6,702,625) 0
209,578,983 186,544,463  (23,034,520) 0
119,728,974 113,246,147 (6,482,827) 0
120,697,819 115,574,153 (5,123,666) 0
62,540,911 62,540,911 0 0
302,967,704 291,361,211  (11,606,493) 0
17,360,952 18,742,010 1,381,058 0
7,322,090 3,585,552 (3,876,993) (140,455)
5,847,250 5,298,317 (572,319) (23,386)
30,530,292 27,625,879 (3,068,254) (163,841)
6,559,713 6,705,627 145,914 0
2,117,788 950,208 (1,392,437) (224,857)
245,000 405,385 0 (160,385)
8,922,501 8,061,220 (1,246,523) (385,242)
208,726,129 202,880,169 (5,845,960) 0
230,201,000 191,182,793  (39,018,207) 0
131,026,000 111,798,283  (19,227,717) 0
569,953,129 505,861,245  (64,091,884) 0
16,424,950 15,141,591 (1,283,359) 0
6,569,490 5,538,724 (1,030,766) 0
2,608,000 2,608,000 0 0
25,602,440 23,288,315 (2,314,125) 0
13,926,347 13,626,602 (299,745) 0
5,015,650 4,130,778 (1,052,962) (168,090)
817,054 739,249 (77,805) 0
19,759,051 18,496,629 (1,430,512) (168,090)
15,463,690 13,858,739 (1,604,951) 0
4,401,130 3,990,196 (410,934) 0
1,667,000 1,743,602 61,775 (14,827)
21,531,820 19,592,537 (1,954,110) (14,827)
1,886,712 8,924,695 7,037,983 0
0 0 0 0
0 0 0 0
1,886,712 8,924,695 7,037,983 0
492,292,116 497,751,452 5,459,336 0
457,426,580 377,310,899  (80,649,083) (533,402)
241,013,936 214,693,843  (26,518,691) (198,598)
1,190,732,632 1,089,756,194 (101,708,438) (732,000)

64
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%*‘\ LAMAR UNIVERSITY

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™

July 9, 2015

Members of the Board of Regents
The Texas State University System

Dear Regents,

We are pleased to make the following recommendations for the annual operating budget of Lamar
University for the fiscal year beginning September 1, 2015. This proposed budget includes all Education and
General, Designated, Auxiliary Enterprise, and Higher Education Fund (HEAF) groups.

Building on our new mission, strategic plan, and recent successes, we are excited about the direction and

trajectory of Lamar University. Among the highlights of, and assumptions undergirding, this budget
proposal are:

* The fiscally conservative projection of no growth in student headcount or credit hours.
* Athree point eight-five percent increase (3.85%) in designated tuition and mandatory fees.
e The full funding of all mission-critical programs and services.

* A faculty merit-based salary increase of three percent and a performance-based salary increase of
three percent for staff,

¢ Anincrease in funding for faculty lines to establish new positions and to restore lost lines.

* Substantial funding increases in strategically identified academic programs, including Educational
Leadership, Educational Counseling, and Engineering.

¢ Funding of new high impact Centers in Port Management and Water and Air Quality.
e Increased funding for the Texas Academy for Leadership in the Humanities.

e Support for new student recruitment and retention programs.

* Increased scholarships significantly including the previous 5% set aside for B On Time.

Thank you in advance for your review and consideration of Lamar University’s FY 2016 budget proposal and,

as always, we would be happy to answer any questions you may have or provide any additional information
you may need.

Sincerely,

Kenneth R. Evans, Ph.D.
President

Cruse D. Melvin, Ph.D.
Vice President for Finance and Operations

Office of Finance
P.O. Box 10003 Beaumont, Texas 77710
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LAMAR UNIVERSITY
Major Budget Initiatives
FY 2016

Lamar University’s operating budget reflects an increase of $10,576,824 (27.48%) in state appropriations
for FY 2016. The overall budget reflects an increase in budgeted uses of $22,172,622 (11.83%). The
University’s budget was prepared assuming level enrcliment with FY 2015,

Revenue Enhancements/ Expenditure Initiatives

Building on our new mission, strategic plan, and recent successes, we are excited about the direction and
trajectory of Lamar University. Among the highlights of, and assumptions undergirding, this budget
proposal are:
» The fiscally conservative projection of no growth in student headcount or credit hours.
* Athree point eight-five percent increase (3.85%}) in designated tuition and mandatory fees,
¢ The full funding of all mission-critical programs and services.
* A faculty merit-based salary increase of three percent and a performance-based salary increase
of three percent for staff,
e Anincrease in funding for faculty lines to establish new positions and to restore lost lines.
e Suhstantial funding increases in strategically identified academic programs, including Educational
Leadership, Educatienal Counseling, and Engineering.
e Funding of new high impact Centers in Port Management and Water and Air Quality.
e [ncreased funding for the Texas Academy for Leadership in the Humanities.

* Support for new student recruitment and retention programs.
» ncreased scholarship funding including the previously mandated 5% set aside for B-On-Time.

Current Fiscal Condition

Lamar University's current fiscal condition is stable and continues to strengthen. The University continues
to have enrollment growth, along with the 2016/2017 Appropriations increases of approximately overall
27% and increased HEAF monies and the approval of a $60m TRB for a new science and technology
building. During this current fiscal year, Lamar increased budgets to provide full funding of all mission-
critical programs and services, an increase in funding for faculty lines to establish new positions and to
restore lost lines, increased funding in undergraduate research, and increased funding in the study abroad
program as well as other new initiatives.

Our focus continues to he one of growth and providing the appropriate infrastructure to provide high
guality university education to traditional students from southeast Texas and other students across the
state, nation and beyond.
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LAMAR UNIVERSITY

Table A, 1
Educational and General Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2016

Fy 2016 FY 2018
ADOPTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET GCHANGED VARIANGE
REVENUES
Tultlon and Fess
Tultion and Fees Net of Exemptions and Walvers $ 18,459,000 19,199,629 § 740,629 4.01%
Total Tultlon and Fees [ 18,459,000 19,199,629 § 740,620 4.01% 1
State Appropriations

General Revenue Appn. - H.B, 1 {sxcluding Special [tems) $ 34,883,675 43,241,263 $ 8,457,888 24,25% 1
Research Development Fund 348,757 211,093 {137,664} <39.47% 1
Academy In the Humanitles 213,358 213,888 - 0,00%
Hazardous Substance Resarch Center 301,430 301,430 - 0,00%
Alr Quallty initlave 436,407 436,407 - 0.00%
Conter-Advances in Study Port Mgmt 0 1,260,000 1,260,000 100.00% 4
Centsr for Water and Alr Quallty 0 660,000 £50,000 100.00% 4
Spindlotop Museum 20,401 20,491 - 0.00%
Small Business Development Center 131,810 131,810 - 0.00%
Community Outreach 54,706 54,706 - 0,00%
Spindlietop Teaching Genter 93,517 93,617 - 0,00%
Institutional Enhancement 2,002,306 2,002,306 - 0.00%

Staff Bensfit Appropriations 14,047,370 4,461,754 414,384 2.95% 1

HEAF Appropriation 9,330,532 9,401,265 1,070,322 12.86% 1

Total State Appropriations § 60,866,260 72,480,020 § 11,614,730 19.00% 1

Gurrent Funds

Investment Income $ 30,000 35,000 § 6,000 16.67%

Bales and Services 300,000 450,000 150,000 B0.00% 3

Other Income 34,000 50,000 18,000 47,06%

Total Gurrent Funds $ 364,000 535,000 § 171,000 46.98%
TOTAL REVENUES $ 79,608,280 92,214,649 § 12,626,359 15.72%
TRANSFERS IN

Designated Tultion 3, 18,327,127 18,327,127 § " 0.00% 2
Technology Service Charge 4,740,140 4,740,140 1 0,009%
TOTAL TRANSFERS IN $ 23,067,267 23,067,267 § - 0.00%
BUBRGETED FUND BALANCES
General Revenue Dedicated $ - - % .
BUDGETED FUND BALANGES $ - . $ -
TOTAL BUDGETED FUNDS $ 102,755,567 115,281,916 § 12,626,368 12.19%

1) Increase in General Approepriations
2} Increase In transfers In to supplement EAG
3} Increase In records fag

4} New Programs, Port Mngmt and Water and Alr Quality, In Genoral Appropriations
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LAMAR UNIVERSITY

Tabhle A, 2
Educational and General Funds
Budgeted Expenditures
Year Ended August 21, 2016

FY 2015 Fy 2018
ADOPTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
INSTRUGTION
Arts and Sciences $ 19,315,451  § 19,770,738 § 455,287 2.36% 1
Business 5,711,807 5,826,102 114,285 2.00% 1
Education and Human Development 7,134,668 11,047,400 3,907,732 54,73% 1,2
Engineering 7,060,710 8,354,374 1,303,664 18.49% 1
Fine Arts and Communications 8,103,929 7,792,094 (311,835} -3.85% 2
TOTAL RESIDENCE INSTRUCTION $ 47,321,565 $ 52,790,708 % 5,469,143 11.56%
RESEARCH $ 1,217,387 $ 2,919,790 § 1,693,403 138.10% 3
PUBLIG SERVICE 335,396 559,499 224,103 66.82% 1,2
ACADEMIC SUPPORT
INSTRUCTIONAL ADMINISTRATION 4,506,350 4,437,625 (68,825) ~1,53% 2
LIBRARY 2,190,140 2,190,140 - 0.00%
STUPENT SERVICES 6,422,137 5,805,427 383,290 5.97% 1
INSTITUTIONAL SUPPORT 21,867,956 23,180,155 1,312,200 6.00% 1,2
PLANT SUPPORT
Plant Support Services 1,811,542 1,419,008 407,466 40,28% 1,2
Building Maintenance 1,535,931 1,738,451 202,520 13.19% 1,2
Custodial Services 1,472,784 1,617,744 144,960 9.84% 1,2
Ground Maintenance 332,461 361,929 29,468 8.86% 1,2
Campus Security 2,749,056 3,614,486 868,440 31.48% 1,2
Purchased Utllities 3,000,000 3,000,000 - 0.00%
TOTAL PLANT SUPPORT $ 10,101,774 § 11,751,628 § 1,648,854 16.33%
TOTAL EXPENDITURES $ 93,962,704 § 104,625,872 3 10,663,168 11.368%
TRANSFERS OUT
Non-Mandatory
HEAF Funds to Plant $ 4,340,793 § 541,115 § 1,070,322 24.66% 4
Mandatory
Tultion Revenue Bond Debt Service 2,452,060 2,467,631 5,571 0.23%
TPEG 2,000,000 2,787,298 787,298 39.36% 3
TOTAL TRANSFERS QUT $ §,792,853 § 10,856,044 § 1,863,191 21.19%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 102,756,557 $ 115,281,916 § 12,526,359 12.19%

1) Increase In salarles and assoclated benefits; FY16 average of Just over 3% faculty and staff ralse

2} Re-alignment of personnel to appropriate function such Academic Partnershlp and also new programs development
3} Increass in General Appropriations as well special line Items such as Port Mgmt and Center for AirWater

4} Ingcrease In HEAF related expenditures in the new admintstration building and other capital Improvments

Page 16 of 152
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LAMAR UNIVERSITY

Table B.1
Designated Funds

Budgeted Revenues and Transfers

Year Ended August 31, 2016

FY 2015 FY 2016
ADOPTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUES
Student Tultion and Fees
Designated Tultion $ 53,799,011 59,681,695 § 5,882,664 10.93% 1,6
Library Fee 4,651,000 4,311,638 {339,362) -7.30% T
Technology Fee 7,792,000 7,444,000 (348,000) -4.47% 7
Distance Education Foe 1,065,000 1,704,000 639,000 60.00% i)
Higher Education Adminstrative Fee 1,000,000 2,108,500 1,108,500 110,85% 4
Center for Academic Success 979,000 1,003,700 24,700 2,52% 2
Miscellaneous Fees 826,540 1,698,360 772,820 B3.50% 2
Total Student Fees $ 70,211,671 77,951,893 § 7,740,322 11.02%
Sales and Services $ 2,623,600 2,829,720 § 306,220 11.67%
Investment Income 20,000 20,000 - 0,00%
Indirgct Gost Recoverles 400,000 200,000 {200,000) -50.00%
TOTAL REVENUES $ 73,256,071 81,101,613 § 7,846,542 10.71%
TRANSFERS IN
Non Mandatory Transfers In
Transfer In Food Service for Scholarships $ 500,000 500,000 § 0.00%
Mandatory Transfers In
Educational & General - TPEG 2,000,000 2,787,298 787,298 39.36%
TOTAL TRANSFERS IN $ 2,600,000 3,287,298 & 787,298 31.49%
BUDGETED FUND BALANCES
$ - - § - 0.00%
TOTAL BUDGETED FUND BALANCES § - - § - 0.00%
TOTAL BUDGETED FUNDS $ 75,756,071 84,386,911 § 8,633,840 11.40%

1)
2)
3)
4
il

0

Pesignated Tultion $12 per sch as approved by the BOR effective Fall 2015 . FY2016 budget reflects and entire year of Increase revenus.
Center for Academic Success program fee revenue increased along with several small miscellaneous fees

Board approved fee increase $15 per sch
Board approved fee increase $25 per sch

Increase revenue based on prior year trend analysis for Distace Education courses
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LAMAR UNIVERSITY

Table B.2
Designated Funds
Budgeted Expenditures

Year Ended August 31, 2016

FY 2015 FY 20186
ADCFTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
INSTRUCTION

Arts and Sciences $ 1,399,964 $ 1,429,228 $ 29,264 2.00%

Buslness 507,426 526,700 18,274 3.80%

Education and Human Development 1,064,821 992,046 (71,875) 6.76% 2

Distance Education 1,065,000 203,697 (861,403) -80.88% 2

Englneering 349,648 413,406 63,858 18.27%

Fine Arts and Communications 540,130 561,237 21,107 3.91%

Development 73,577 73,577 - 0.00%

TOTAL INSTRUCTION $ 5,000,466 $ 4,200,891 § [798,775) -15.99%
RESEARCH $ 311,240 § 461,646 $ 140,405 46.11% 5
PUBLIC SERVICE 566,238 835,634 189,205 26.41% 3
AGADEMIC SUPPORT 13,441,385 15,843,856 2,402,461 17.87% 3
STURENT SERVICES 1,834,920 1,872,548 37,628 2.05% 1
INSTITUTIONAL SUPPORT 12,973,136 12,111,217 (261,919) -2.02% 3
QOPERATION AND MAINTENANCE OF PLANT 2,085,200 3,322,904 1,237,704 69.36% 1,3
SCHOLARSHIPS

T-PEG 2,000,000 2,000,000 - 0.00%

Deslgnated Tuitlon Setaside 3,400,000 4,200,000 800,000 23.53% §

B On Time Setaside - 850,000 850,000 100,00% 6

Other 3,125,314 6,070,100 2,944,786 94.22% &
SCHOLARSHIPS § 8,525,314 § 13,120,100 § 4,594,786 53.90%

TOTAL EXPENDITURES $ 44837910 % 52,358,496 § 7,820,688 16.77%
TRANSFERS OUT
Non Mandatory
Designated Tuitlon
Education and General § 18327127 § 18,327,127 § . 0.00%
Auxiliary 709,704 2,068,627 1,368,923 191.,48% 3
Athletics 5,224,039 5,224,039 - 0.00%
System Office Support 846,751 1,472,333 25,502 73.88% 3
Dabt Service Retirement 219,399 198,160 (21,248) -9.69% 4
Technology Fee
Educatlon and General 2,550,140 2,550,140 0.00%
Library Fee
Education and General 2,190,000 2,190,000 0.00%
Mandatory
Transfer Out B-On-Time to THECB 850,000 {850,000) -100,00% 3
TOTAL TRANSFERS QUT $ 3007161 § 32030416 § 1,113,268 3.60%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 75756071 § 84,388,911 § 8,633,840 11.40%

1
2)
3
4)
5)
6)

Increasg In salaries and associated benefits

Reallecation of Ristance Ed and Higher Edugation personnel expenditures to refloct change in duties

Change In the need of operation support

Decrease debt service retiremant

Increase In undergraduate research and scholarships
Reassignment from a state mandated setaslde to a Unlversity scholarshlp
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LAMAR UNIVERSITY

Table C. 1

Auxiliary Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2016

FY 2015 FY 2016
ADOPTED PRCFPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
NON-PLECGED REVENUE
STUDENT FEES
Student Service Fee $ 6,507,743 § 5827743 § 20,000 0.36% 2
Parking 936,000 936,000 0 0.00%
Other Fees 200,000 200,000 0 0.00%
TOTAL STUDENT FEES $ 6,643,743 § 6,663,743 § 20,000 0.30%
SALES AND SERVICES
Bookstore $ 300,000 % 325000 §$ 25,000 8.33%
Athletlcs 2,361,000 3,223,600 842,600 36.38% 1
GOther 371,000 467,500 96,500 28.01% 3

TOTAL SALES AND SERVICES $ 3,062,000 $ 4,016,000 § 964,000 31.50%

GIFTS AND DONATIONS $ 845,000 $ 1,500,000 $ 655,000 77.51% 4
TOTAL NON-PLEDGED REVENUE $ 10,540,743 % 12,179,743 $ 1,639,000 15.56%
PLEDGED REVYENUE

STUDENT FEES

Athletic Fee 5 2,660,000 $ 2,660,000 §$ - 0.00%
Health Center Fae 1,092,500 1,130,000 37,500 3.43%
Setzer Center Fee 2,260,000 2,270,000 20,000 0.89%
Recreation Fee 2,166,500 2,166,600 - 0.00%
TOTAL STUDENT FEES $ 8,158,000 % 8,216,500 $ 57,500 0.70%
SALES AND SERVICES
Food Service $ 6,102,267 § 6,000,000 % {102,267) -1.68%
Housing 9,661,000 9,066,478 205,478 2.13% 1

TOTAL SALES AND SERVICES $ 16,783,267 § 15,866,478 §$ 103,221 0.65%

TOTAL PLEDGED REVENUE $ 23,922,287 % 24,082,978 $ 160,721 0.67%
TOTAL PLEDGED AND NON PLEDGED REVENUE $ 34,463,000 § 36,262,721 $ 1,799,721 5.22%
TRANSFERS IN

Deslgnated $ 6,933,743 § 7,292,666 % 1,368,923 22,90% 5,1
TOTAL TRANSFERS IN $ 6,933,743 3 7,202,666 % 1,368,923 22.90%
TOTAL BUDGETED FUMDS $ 40,396,743 § 43,666,987 $ 3,158,644 7.82%

1} Increass In Southland Conference Revenue as well as Increases In revenue from additional sports such as women's soccer and softball
2} Adjustment in Adjustment due reclassification of revenue

3)  Increase due to summer camps such as band and choir as well as Increases In speclaf event revenue

4} Increasss in gift revenues due to enhanced fund ralsing efforts

B} Increase in transfer from deslgnated due additlonal expendliuras neads.
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LAMAR UNIVERSITY

Table C. 2
Auxiliary Funds
Budgeted Expenditures

Year Ended August 31, 2016

FY 2015 FY 2016
ADOPTED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
Athletics $ 11,428,835 § 11,814,677 $ 485,742 4,25%, 1
Athlotic Summer Camps - 186,690 186,690 100.00% 8
University Press 182,271 200,881 8,610 4.48% 1
Health Genter 1,271,424 1,324,036 52,612 4.14% 1
Recreational Sports 1,585,142 1,611,711 26,569 1.68% 1
Bookstore 129,512 129,512 - 0.00%
Parking 100,000 100,000 - 1.00%
Campus Security 159,607 169,507 - 0.00%
Montagne Center 139,228 481,310 342,082 245,70% 3
Surnmer Clinics and Camps 205,000 215,663 10,663 6.20% 1
Orientation 163,000 200,881 37,881 23.24% 2
Music and Band 327,192 373,295 46,103 14.00% 1
Cheorleaders and Dance 247,207 264,767 17,560 7.10% 1
Setzer Student Center 748,697 794,803 48,106 6,44% 2
Main Dining Hall 4,041,490 3,743,098 (208,392) -T.38% 3
Housing 4,071,548 4,338,657 267,109 5.56% 4
Career and Testing Center 460,204 501,804 41,610 9.02% 2
Student Government Association 70,000 70,000 - 0,00%
Student Group Activities 317,300 317,300 - 0.00%
Student Service Fee Administration 365,714 400,227 34,513 9.44% 2
Other 327,298 2,231,377 1,904,082 581.76%
TOTAL EXPENDITURES $ 26,248,656 $ 29,560,096 $ 3,211,440 12.19%
TRANSFERS OUT
Non Mandatory
Transfer Out to Designated for Scholarships $ 500,000 § 500,000 $ - 0.00%
Transfer Out to Construction 4,494,719 4,454,767 (39,852) -0.89%
Retirement of Debt
Athletlc Complex 1,735,518 1,735,518 0 0.00%
Dining Hall 334,098 333,987 {111} -0.03%
Cardinal Village V 5,500,490 5,484,656 (15,834) -0.29%
Recreational Sports Center 1,483,263 1,486,363 3,101 0.21%
TOTAL TRANSFERS QUT $ 14,048,087 § 13,996,291 % (52,796} -0.30%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 40,395,743 & 43,556,387 § 3,158,644 7.82%

1}
2
3}
4)
§)
8)

3% increase for staff for fy 2016; Increase in scholarships and M&0O
3% Increase for staff for fy 2016; increase expeditures

Reallecation of services; moved utllities budget to Mentagne Genter versus intercampus billing

Increase In the cost of facilities and security at Cardinal Village

Increase the amount available to enhance auxillary facilities, infrastructure, security, scholarships, cultural events and student programs.
Inftial budget year for Athletic Summer Camps; previously Infregrated In Athletice main budget

72

Page 20 of 152




LAMAR UNIVERSITY

Table D
Higher Education Assistance Funds
Year Ended August 31, 2016

FY 2015 FY 2016
ADOPTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EDUCATION AND GENERAL FUNDS

Academic Services $ 1,600,000 $ 1,800,000 - 0.00%

Library 2,190,140 2,190,140 0 0.00%

Administration 200,000 200,000 0 0.00%
TOTAL EDUCATIONAL. AND GENERAL $§ 3,990,140 % 3,990,140 - 0.00%
TRANSFERS OUT

Non Mandatory Transfer to Plant Funds 4,340,793 5,411,115 1,070,322 24.66%
TOTAL PLANT FUNDS $ 4,340,793 $ 5,411,115 1,070,322 24.86%
TOTAL BUDGETED HEAF Funds $ 8,330,933 § 9,401,258 1,070,322 12.85%

HEAF SUMMARY

Estimated Balance 09-01-15 $ 5,271,809
Appropriations 9,401,255
Total Funding Available $ 14,672,864
Budgeted Expenditures:

Education and General $ 3,990,140

Construction 5,411,115

Total Expenditures

Estimated Balance 08-31-2016

$

9,401,256

5,271,609
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REVENUE
Sales and Sarvices
Gama Tickots
Gamo Guarantoes
Parking
Suites

MENS ATHLETIG BUDGETED REVEMUE

EXPENDITURES
Salarlea
Fringe Benelits
Travel
Baholarships
Other Maintenance and Cperating

MENS ATHLETIC BUDQETEDR EXPENDITURES

REVENUE
Sales and Servlces
Gata Receipts
Bame Guarantees

WOMENS ATHLETIC BUPAETED REVENUE

EXPENDITURES
Salarles
Fringe Bencfits
Travel
Soholarships
Uther Malntenance and Operating

WOMENS ATHLETIC BUDGETED EXPENDITURES

LAMAR UNIVERSITY

Table E.{
Auxlliary Operations
Intercollaglate Athletlcs
Year Ended August 31, 2016

MEN'S ATHLETICS

FOOTBALL BASKETBALL BASEBALL TRACK OTHER
$ 70000 % 200,000 $ 35,000 % - § -
600,000 226,000
135,000 4,000
200,000
$ 1,636,000 § 431,000 & 35000 § - ¢ -
H 796,287 % 439,143 § 304307 § 93,196 $ 160,026
191,176 100,436 80,100 23,200 20,817
260,000 286,000 122,500 33,000 92,000
4,200,000 315,000 225,000 200,000 170,000
408,998 117,000 147,000 30,000 24,000
§ 2837470 % 1,227,578 § 026,006 $ 400398 § 420,843
WOMENS ATHLETICS
YOLLEYSBALL BASIKETBALL SQOCER SOFTBALL GTHER
$ 2,600 % 20,000 2,000 $ 10,000 $ 6,600
56,000
$ 2500 & 75000 § 2,000 % 10,000 § 6,600
$ BG,005 % 263,740 % 02,606 & 06,637 $ 166,015
16,600 58,489 28,574 24,301 36,205
74,000 162,000 74,000 100,000 139,500
265,000 326,000 260,000 205,000 §56,000
41,000 106,000 54,000 01,500 04,800
$ 434211 § 801,209 $ 500,270 & 510,430 $ 944,520

TOTAL ATHLETIC BUDBETED REVENUES AND EXPENDITURES

REVENUE
Salas and Services
Bame Tlckets
Qams Guaraniees
Parking/Souvanirs
Conforonce
Othior

Total Salos and sorvicos

Studant Athletlo Foos
Studant Sorvieo Feos
Deslgnated Tultlon
Gills and Donatlons

TOTAL ATHLETIC BUDGETED REVENUE

EXPENDITURES
Sakarles
Fringo Bonofits
Travol
Soholarships
COthor Maintenanco and Operating
Debt Sorvlca

TOTAL ATHLETIC BUDGETED EXPENDITURES

MENS WOMENS GRAND
ATHLETIGS ATHLETIGS  ADMINISTRATION TCTAL
3 935,000 $ #0060 § - % 976,000
225,000 65,800 830,000
141,000 00,000 201,000
200,000 600,000 800,000
366,600 360,600
§ 2105008 % 96,000 § 1,026,500 § 3,223,604
$ - 8 - % 2,860,000 § 2,660,000
2,875,000 2,676,000
6,224,029 5,224,039
64,246 654,248
$ 2,101,000 % 98,000 § 11,635,786 $ 13,838,705
$ 1733040 5 678,693 $ 1,240,601 § 3,821,433
404,726 163,155 246,537 213,478
793,600 643,500 45,800 4,308,600
2,110,000 1,664,000 04,800 3,724,000
781,950 361,300 1,418,656 2,552,066
1,735,618 1,785,618
$ 5,524,003 $ 3,200,646 % 4,722,054 § 13,836,745
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G/

ITEM

Student Services Fee per semester credit hour

Total forecast Siudent Services Fee Revenue

Student Services Fee fund balance at beginning of year (net of encumbrances)
Prior Period Fund Adjustments and Transfers

Budgeted Student Service Fee Expenditures:

Textbock rentals

Recreational activities

Health and hospital services

Medical services

Intramural and intercollegiate athletics-Athletic Scholarships
Arlists and lecture series-Music, Theatre and Dance
Cultural Awareness and Educational Series

Student Publications

Student Governement

. Student fee advisory committes

. Student transporiation services other than those in TEC 54.504, 11, 512, 513
. Title IX -Sexual Violence Education

. Contingency

. International Student Counci

. Retention (Crientation, Week of Welcome, Parents)

. Leadership {Leadership Development, Kemble Shaw Gentry Recognition}
. Undergraduate Research Expo

. Greek Life

. Ambassadors

. Ge-sponsorship for Student Organizations

. Dance Team

. Civic Engagement

. Majer Events

Tuotal expenditures

Estimated Student Services Fes fund balance at end of year

Enter Date of Student Services Advisory Committes Mesting when this

schedule was considered.

Lamar University

TABLEF.1
Student Services and Activities Financed by Student Services Fees
Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016
FY 2015 Adopted  FY 2016 Proposed Change
Budget Budget Amount Percent Explanations for "Other" Category Line-ltems
$23.75 8CH $23.755CH § - 0%
$5,507,743 $5,527,743 20,000 0.36%
{1,750,867) {180,567 1,670,300 -89.69%
1,570,300.00 180,557 {1,389,733) -88.50%
- - - 0.00%
1,584,605 1,610,315 15,710 0.99%
- - - 0.00%
- - - 0.00%
2,675,000 2,675,000 - 0.00%
261,213 265,977 4,764 1.82%
10,000 18,000 8,000 80.00%
188,220 198,220 10,000 5.28%
70,006 70,000 - 0.00%
- - - 0.00%
50,100 50,100 - 0.00%
- 5,500 6,500 100.00% To increase awareness and education for siudent
131,591 161,5¢1 30,000 22.80% For Student needs that were not anticipated
8,200 8,200 - 0.00% Represents our international students needs
193,000 168,000 5,000 2.59% Essential to Student growth and enhancement
68,400 68,400 - 0.00% To develop and encourage student leadership
7,000 7,000 - 0.00% To develep and encourage student research Initiatives
47,409 54,000 6,591 13.80% To suppoert siudent social development
2,625 4,440 1,815 69.14% To suppori outstanding student leaders
£5,000 45,000 {10,000) -18.18% To student student organization and serve student needs
90,000 - {80,000) -100.00% Dance team is no longer supported by student fees
23,380 40,000 186,620 71.09% To support students involvement in civic affairs
30,000 45,000 15,000 50.00% To support cultural, educational events
£,507,743 5,527,743 20,000 0.36%
(180,567) ()] 180,567 -100.00%

May 27 and 28, 2015
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Institution Code: 734 Institution Name: Lamar University
A B C M E F a H 1 J K L M
Non-5alary Benefits FY 2015
Percentage
Salary Salary Increase Practice Plan Housing Non-Cash Total
Name Pasition Funding Source {03/01/15) | Over FY 2015 Cash Bonuses Benefits Allowance [Car Allowanca| Other | Compensation Compensation | Explanation f Comments
Kenneth Evans President General Revenue 5 65945 0.00% s - 8 s $ -5 - 8 - 5 55,845
Designated 361,055 5.86% - 12,000 - 373,055 Board Approved
Total $ 427,000 4.91% $ - 8 $ $ 12000 & - 8 - 8 438,000
Victor Zaloom Associate Dean, College of General Revenue S 232,946 3.00% 5 - 5 5 S -5 - & - S 232,945
Engineering Total S 232,926 3.00% $ - 8 B $ - & - & -5 232,946
Cruse Mebvin VP for Finance and Generzal Revenus S 214,953 3.00% 3 - 5 5 S - S - 5 - 5 214,953
Operations Total S 214,953 3.00% $ - § $ $ - % - 5 -5 214,953
Enrique Venta Degan, College of Business Generzl Revenue S 200,683 3.00% S - 8 s S - % - 8 - 5 200,683
Total $ 200,683 3.00% 3 - $ k) S - S - 8 - 5 200,683
Raymond Wooderd Head Football Coach Mens Auxtliary $ 180,250 13.72% $ -3 $ $ -5 - 5 - 3 180,250 Contract Increase
Total % 180,250 13.72% $ - 5 $ $ -3 - 5 -5 180,250
Vicki McNeil Vice President for General Revenue 5 175450 3.00% S - % 3 S -5 - 5 - 35 175,450
- Student Affairs Total $ 175450 3.00% $ - % 3 $ - % - 8 -5 175,450
(e}
Kevin B. Smith Seniar Associate Provost General Revenue $ 173,040 8.82% S - 5 S S - 5§ - 5 - 173,040 Additional responsibilities
Yota! 5 173,040 8.82% $ - S $ $ -5 - 3 - S 173,040
Brenda Nichols Dean, College of Arts & Scientes General Revenue S 168,240 3.00% 5 - 8 S 5 -5 - 5 -5 168,240
Total $ 168,240 3.00% S - 5 5 S - 5 - 5 -5 168,240
Juan Zabala VP for University Advancement General Revenue $ 165,895 27.04% S - 8 E 5 - 5 - 8 - 8 165,995 Prormotion
Total _§ 155995 27.04% $ - 5 5 $ - 5 - 8 -8 165,995
Priscilla A. Parsons Vice President for General Revenue S 163,263 3.00% s - 5 S s - 8 - 8 - 5 163,263
Information Technologies / CIO Tetal 5 163,263 3.00% $ - 3 s 3 - 5 - 8 - 5 163,263
Peter Kelleher Associate Provost for General Revenue $§ 157,580 3.00% S - 3 S 5 - 8§ - 8 - $ 157,590
Research and SPA Totzl $ 157,550 3.00% S -5 $ 5 - 5 - & - 5 157,590
George Prica Head Basketball Coach Auxiliary $ 145,000 18.46% 5 - & 5 $ -5 - 8 - 5 145,000 New Responsibilities
Total _§ 145,000 18.48% $ -8 $ $ -8 - 3 - 145,000 Promation
William Harn Dean of General Revenue $ 143,418 3.00% $ - 5 $ $ -5 -5 - 8 143,419
Graduate Studies Total $ 143,419 3.00% $ - 3 $ $ -5 -3 - § 143,418
william Holmes Associate Dean, College of General Revenue S 140,336 3.00% s - 5 S S -5 - 5 - 5 140,836
Education & Human Development Total S 140,836 3.00% S - $ s 3 -5 - S - § 140,836
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A B Cc D E F G H i J K L M
Non-Salary Benefits FY 2016
Percentage
Salary | Salary increase Practice Plan Housing Non-Cash Total
Name Position Funding Source {09/01/15) | Over Fr 2015 Cash Bonuses Benefits Allowance | Car Allowance| Other | Compensation | Comp i Explanation f Comments
Hsing-wei Chu Chairman, Mechanical Engineering General Revenue $ 140,524 3.00% $ - 5 3 - S -5 -3 5 140,524
Total $ 140,524 3.00% $ - 8 $ - 3 -5 -3 $ 140,524
Michael Ruland Associate Vice President for General Revenue $ 133952 3.00% 3 - 8 $ -8 -5 -5 $ 133,952
Facilities Total S 133,952 3.00% $ - $ 5 - 3 -5 -3 $ 133,952
Harley Myler Profassor/Chair General Revenue $ 132,713 3.00% s - 5 5 - 5 -5 - 5 $ 132,713
Total $ 132,713 3.00% S - 3 5 - 8 -8 -5 $ 132,713
Robert Yuan Professor/Chair General Revenue $ 132,668 3.00% s - 5 $ - s -5 - 8 $ 132,668
Totzl S 132,668 3.00% S -5 S - 5 -5 - 8 5 132,668
Kakoli Bandyopadhyay Chair, Information Systems Analysis General Revenue $ 131,917 3.04% S - 5 $ - $ -5 - & s 131,917
Totat 5 131,917 3.04% $ - $ 5 -8 -5 - 3 $ 131,817
Gisele Moss Chairman, Economics and Finance General Revenue $ 131,322 3.05% S - 5 5 - 8 - 5 - 5 S 131,328
Total $ 131,328 3.05% $ - 8 $ - $ - % -3 $ 131,328
\‘ ) -

~Jevin Dodson Dean of Honors Program General Revenue $ 131,325 8.57% s -5 3 - 3 -5 - 5 5 131,325 Promotion
Total $ 131,325 8.57% $ - 8 $ - 3 -5 - 8 $ 131,325
Norman J. Bellard Asst to President-Community Relations General Revenue S 65409 3.00% s €5,405
Asst to President -Athletics Lizison Auxiliary % 65400 3.00% 4 - § s - 5 -5 - 5 s $5,409
Total $ 130,818 3.00% $ - 8 $ -5 - % - 8 S 130,818
lason Mixon Chairman/Assoc Professor General Revenue S5 129922 3.00% $ - 5 5 -5 -5 - 5 3 129,922
Total $ 128822 3.00% $ - 5 $ -3 - % -3 $ 129,922
Steven W. McCrary Director of Construction Management General Revenue $ 129,829 3.00% 5 - & 5 - § -5 - 5 5 129,829
Total $ 129,828 3.00% $ - 8 $ - S -5 - 5 $ 129,828
Joseph Nordgren Associate Dean, College of Generz! Revenue 5 129,006 3.00% $ -5 5 - 5 -5 - 8 S 128,006
" Arts & Sciences Total 5 129,005 3.00% $ - 5 $ -8 - % - 8 $ 128,008

Carl Sheperis Chairman,/Asscc Professor General Revenue $ 128483 59.61% $ - § $ - 5 - % -3 $ 128,483 Promotion
Total S 128,483 58.61% 5 - 5 S - 5 - 5 - 5 S 128 483
Brian N. Craig Chairman/Professor General Revenue $ 127,953 3.00% 5 - 5 5 - 5 -5 - 5 S 127,953
Total 5 127,953 3.00% S -8 s - 3 -5 - S S 127,953
Jason Henderson Athletic Director Auxiliary 5 125757 3.00% 5 -5 S -5 - 5 - 8 s 125,757
Total $ 125757 3.00% $ - 8 $ - % -5 -3 $ 125,757
Pzula Nichols Executive Director, Distance Generzl Revenue S 124042 3.00% 5 - 5 5 - 5 -5 - 5 s 124,042
learning Total S 124,042 3.00% $ - 3 $ - 8 -5 - 3 $ 124,042




[nstitution Code: 734 Institution Narne: Lamar University
A B C D E F G H 1 J X L M
Non-Salary Benefits FY 2016
Percentage
Salary Salary Increase Practice Plan Housing Non-Cash Total
Name Position Funding Source (09/01/15) | OverFY 2015 Cash Bonuses Benefits Allowance |Car Allowance| Other | Compensation | Compensation | Explanation / Comments

Sherry W. Benoit Associate VP Enrollment Management General Revenue S 123,600 5.74% 5 - 3 s - S - 5 - 5 S 123,600 Additional Duties
Total $ 123,600 5.74% s - 3 $ - % -5 -3 $ 123,600

Jzmes Gilligan Head Baseball Coach Auxiliary 5 120,943 3.00% S - S S -5 - 5 - 8 s 120,943
Total $ 120,943 3.00% s - 3 S -5 -5 - 8 s 120,943

Kabir C. Sen Chairman, Management and Marketing General Revenue $ 118,740 3.00% 5 -5 s -5 - % - 8 s 118,740
Total $ 118,740 3.00% $ - § $ -3 -3 -8 $ 118,740

Gariel Martin Exec Dir of OAAP/SACS/ Professor General Revenue S 118450 3.00% 3 - 5 s - S -5 - 8 3 118,450 Promotion
Total S 118450 3.00% 5 - S s - 5 -5 - 5 3 118,450

Twila Baker Associate Vice President for General Revenue S 117,667 3.00% S - % 3 - 5 - 5 - 5 S 117,667

Finance, Controller Totai $ 117,667 3.00% $ - 8 $ - s - % -5 $ 117,667
Catherine Blanchard Associate Vice President for General Revenue $ 115,360 100.00% $ - $ $ -3 - % - 5 $ 115,360
~ Human Resources Total $ 115,360 100.00% 5 - 3 5 -5 -5 - 5 5 115,360 New Hire
o]

Robin Harmony Head Women's Basketball Coach Auwdliary S 115,000 12.75% $ - $ S - 5 -5 - % S 115,000
Total 3 115,000 12.75% ) -3 3 - % - % - 3 3 115,060

Charles Allen Chair/Professor General Revenue § 114,686 3.05% S - 5 S - $ -5 - 5 5 114,696
Total § 114,656 3.05% $ -3 $ - 8 -5 -5 5 114,696

Thomas €. Ho Director of Gulf Coast Hazard $ 37,951 3.00% s 37,991

Chairman/Professor General Revenue S 113,983 3.00% $ -8 $ - $ -5 -3 s 113,993

Total $ 151,084 3.00% $ - 8 $ -3 - -3 $ 151,984

Antolnette Mulvaney Dir of Accrediation/Professor General Revenue $ 113,982 3.05% $ - $ $ - $ - 5 - s $ 113,982 Addional Duties
Total $ 113,382 3.05% $ - § $ -3 - 5 -5 $ 113,982

Ramona Stricklan Director of Internal Audit Generz} Revenue $ 112,000 100.00% $ - 5 s - S - 5 - 3 s 112,000
Total $ 112,000 100.00% $ - s s - % - s - 8 s 112,000 New Hire

David Carroll Director, Library Services Designated $ 109,279 3.00% $ -5 $ - % -5 -3 $ 109,279
Total $ 109,278 3.00% 5 - 8 $ - 5 - 8 - 8 $ 109,279

Jaff Dyson Director MBA Program General Revenue $ 108,182 3.00% 5 - 5 S - 5 - 5 - 5 5 108,152
Total $ 108,192 3.00% s - 8 S - 5 - 5 - 5 $ 108,392

Ted Stuberfield Director of TX Academy Lead Humanities General Revenue $ 101,110 3.00% s -8 s - 5 -5 - 8 S 101,110
Total S5 101,110 3.00% S - 8 s - 5 -5 - 5 5 101,110

Dale E. Lack Sr. Director of Banner Systems General Revenue $ 100,850 11.08% 5 - 3 s - 8 -5 - s S 100,930 Additional Duties
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Non-Salary Benefits FY 2016
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Salary  |Salary increase Practice Plan Housing Non-Cash Total
Name Position Funding Source (0af01/15} | Over FY 2015 Cash Bonuses Benefits Alfowance | Car Allowance | Other | Compensation | Compensation | Explanation f Comments

Total _$ 100,850 13.08% $ -5 $ -3 -5 - 8 - 3 100,95C
Brian Sattler Director of Public Relations General Revenue $ 100,908 3.00% S - % 3 - 8 -8 - s - 5 100,908
Total $ 100,908 3.00% 5 - 8 % - 8 -5 - 5 - § 100,908
Stefan Andrai ChairfAssociate Professor General Revenue $ 53,599 3.00% K - & 5 - § -5 - 8 - 5 99,589
Total $ 99,599 3.00% $ - 8 $ -8 - % - 5 - 8 99,539

Cynthia Stinson Interim Chair /Associate Professor Generzl Revenue $ 098,659 2.87% $ - 3 5 - § -5 - 8 - 5 98,659 New Chair
Total $ 98,559 2.87% $ - 3 $ - $ -3 - 3 - 98,659
Shellie M. Richter Sr. Director Enterprise Systems General Revenue $ 98491 3.00% 5 -3 $ -8 -5 - 5 - 3% 98,491
Total $ 98491 3.00% S - 3 $ - S -5 - 5 - 5 98,491
Stuart A Wright Chair/Professor General Revenue $ 95909 2.48% $ -5 s - 8 -5 - 8 - 3 95,809
Total $ 55908 2.48% $ - 3 $ - % -5 -3 - § 95,508
\iimmie I Jordzn Chairman/Professor General Revenue $ 85,280 2.27% s - 5 s - & - 5 - & - 5 95,230
© Total $ 85280 2.37% S - 5 $ - 8 -5 - 5 - % 95,230

Hector Flores Chief of Police General Revenue $ 85172 19.62% $ - 5% S - 3 - 5 - 5 - § 95,172 Promotion
Total & 585172 19.62% $ - 8 H - 3 -5 - 8 - % 95,172

Diane Thibodeaux Assistant VP for Administration General Revenue $ 94,908 10.33% $ - 5 $ -3 - 3% - 8 - 8 24906 Promotion
Total $ 94,906 10.33% $ - 3 $ - § - s - 8 - s 94,906
Katherine Downing Special Assistant to President Designated $ 94,554 3.00% $ - 3 $ - 8 -5 - 3 - 3 84,554
Total $ 94,554 3.00% s - 8 $ - § -5 - s - 8 94,554
T. A, Matthews Director of Assessment General Revenue S 93,788 3.00% S - % s - 5 -5 - 5 - % 93,798
Total $ 93,758 3.00% s -8 $ - 3 -5 - 5 - & 93,758
Linda Robinson Professor/Asst to Dean General Revenue $ 91800 0.00% S - 8 s - S -5 - 5 - 8 91,800
Total _§ 91800 0.00% < - $ $ - 8 -5 - % -5 91,800
Paul Nicoletto Chair/Professor General Revenue 5 50,578 827% 5 - & 5 - 5 - 3% - 5 - 5 90,578
Total 5 90578 8.27% 5 -5 S - 3 -5 - 5 - 5 90,578
Term D. Conley Sr. Director Project Planning, Generza| Revenue $ 90,394 3.00% S - 8 $ - S -5 - 5 - § 90,394
Management and Assessment Total S 50,394 3.00% $ - 8 $ - -5 -5 -3 90,394
Nancy Gail Davis Dir Contracts and Grants General Revenue S 89,301 10.96% S - S S -5 -5 - S - 5 89,301
Total $ 89,301 10.96% 5 -8 $ -3 -3 - 3 -3 89,301
Jim Ricklefsen Assistant Basebzll Coach Auxiliary $ 835612 3.00% $ -3 $ - % -5 -3 -5 88,612
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Salary Salary Increase Practice Plan Housing Non-Cash Total
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Total $ 88612 3.00% $ - % $ - % - % - 8 $ 88,612

Seott Deppe Director of Bands General Revenue 5 87,931 1.45% $ - 5 5 - % -5 -5 $ 87,531
Total $ 87931 145% $ - 5 5 - % - $ - 8 $ 87,931

Katrina Brent Sr. Director Engineearing Outreach General Revenue S B7,727 3.00% $ - $ $ - $ -5 - 8 s 87,727
Total S 87,727 3.00% s - 5 $ -3 -5 - 3 $ 87,727

leffrey Bell Director-Human Resources General Revenue S 87,200 100.00% S - $ s - 8 - $ - 3 s 87,200 New Hire
Total S 87,200 100.00% $ -3 $ - 8 - % - 8 S 87,200

James Rush Director of Academic Services General Revenue 5 87087 2.00% 5 - 5 S - & - % - 8 5 87,097
Total $ 87,097 3.00% $ -8 $ - 8 -5 - 3 $ 87,097

Prahhu Pilli Lead Database Administrator Designated S 86,569 2.00% 5 - § S -3 - 5 - 3 5 86,569
Total S 25569 3.00% $ -3 $ - & -5 - 8 $ 86,560

Od(ristie Young Assoc Director Development General Revenue S 86,149 3.00% $ - % S - 5 - 5 - 5 5 86,149
o Total $ 86149 3.00% $ - % $ - $ -5 - 8 $ 85,149

Shawn Gray Director of Student Health Awdliary S 86,107 3.00% s - 5 5 - 5 -5 - 5 $ 86,107
Total _$ 86,107 3.00% s -3 3 - 5 - % - 8 $ 86,107

Daniel Bartlett Director of Undergraduzste Advisement General Revenue 5 85490 6.23% S - § S - 3 - 5 - & s 85,480
Total 5 85490 6.23% 5 - 5 S - $ - 5 - 5 $ 85,490

Art Simpson Director of Racreational Sports Auxiliary $ 85285 3.00% s - 8 $ - 3 -5 - s $ 85,285
Total 5 85,285 3.00% $ - § S -3 -5 -5 $ 85,285

Joanna Sheppard Treasurer General Revenue 5 84,991 16.12% 3 - 5 $ - § - 5 -5 $ 24,991 Promeotion
Total 5 84391 16.12% $ - & $ -8 - $ - 8 $ 84,991

James Sanderson Chair/Professor General Revenue $ 84,715 2.71% S - 5 5 - § - 5 - 5 $ 24,715
Total $ 84715 2.71% s - 5 $ - 5 - $ - 8 s 84,715

Scott Hatten Assistant Baseball Coach Auxiliary $  B4052 3.00% S - S $ - 5 -5 - 8 % 84,052
Total § 84052 3.00% 3 - & s - $ -3 - 3 $ 84,052

Anthony Anderson Assistant Basketbal! Coach Auxiliary 5 84,048 3.00% $ - $ $ - $ -5 -3 $ 84,048
Total $ 54,048 3.00% 5 - 8 $ - 3 -5 - 3 $ 84,048

Craig McGallion Assistant Football Coach Auxiliary 5 84,048 3.00% $ - & 3 - 5 -5 - 3 5 54,043
Total S 84,048 3.00% 5 - 3% $ - 3 -5 - % $ 84,048

Danna Meeks Chairman/Professor General Revenue 5 837 3.00% S -5 s - S -5 - 5 s 83,721
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Total S 83721 3.00% $ - S s - 5 - $§ - 8 -5 83,721

Eric Bronson Director Criminal Justice Generzal Revenue S 83,565 2.00% S - 5 5 - 5 - %5 - 5 - 5 23,565
Totel _$ 83,565 2.00% $ - s s - 3% - % - s - 5 83,565

Spencer Sims Director of Finance General Revenue S 83,534 10.97% H - S S - 8 -8 -8 - $ 83,534 Additional Duties
Total $ 83534 10.97% $ - 8 3 -5 -8 - 8 - 5 83,534

Marye Wilkinson Chairman/Assoc Professor General Revenue S 83321 3.00% 3 - $ $ - % -3 - & - % 83,321
otal S 83321 3.00% $ - 8 $ - 8 -5 - 8 - $ 83,321

John Boatwright Chair/Professor General Revenue 5 82,956 3.00% 5 -5 5 - 5 -5 - 5 - 5 82,956
Total $ 82,956 3.00% $ - 8 $ - $ -5 - 3 - 5 82,056

Gregory Fisher Auditor General Revenue S  B2,802 3.00% 5 - % s -5 -5 - 3 - 5 82,892
Total $ 82,892 3.00% $ -3 $ - 8 - § - 8 - § 82,892

OoRichard Cummings Information Technology Auditor General Revenue S 82,892 3.00% S -5 s - 8 -5 - 3 -5 82,892
g Total 5 82897 3.00% $ -3 $ - 3 - 3% - 3 - % 82,392

Richard Lumpkin Interim Chair/Associate Professer General Revenue § 82,736 3.00% $ - S S - $ -5 - % - § 82,726 New duties of Chair
Total $ 82,728 3.00% B - 3 5 - $ -5 - 8 -8 82,726

Philippe Arroyas Assoc Director Planning & Developmen: General Revenue s 82,400 100.00% S - 5 s - 5 -5 - 8 - 5 82,400 New Hire
Total S 82,400  100.00% 5 - § 5 - S -3 -5 - 3 82,400

Chuck Langston Assistant Football Coach Auxifiary $ 82,400 100.00% S - 5 5 - 5 - 5 - 8 - $ 82,400 New Hire
Total S 82,400 100.00% 5 - $ $ - 3 - % -5 - 3 82,500

Michael Wallace Director General Revenue $ 81,298 3.00% 5 - 3 s - 5 -5 - $ - & 81,298
Total $ 81298 2.00% $ -8 $ - $ - s -5 - 3 §1,298

Helene Thill Associate Athletic Director Auxiliary S 81,285 3.00% 5 - 8 5 - S - 5 - 5 -85 81,285
Total 5 81,285 3.00% $ -5 5 - 5 - 5 -5 - 3 81,285

Terri Davis Chair/associate Professor Generzl Revenue $ 81,092 3.00% 3 - 5 3 - 5 - 5 - 8 - $ 81,082
Total $ 81002 3.00% $ - 8 $ -8 -5 - 8 - 8 81,092

Melissa Gallien Director of Admissions General Revenue $ 80882 3.00% 3 - 5 S - 5 -5 -3 - $ 80,882
Total $ 80,882 3.00% $ - s 5 -8 -5 - 8 - § 80,882

William Rash Assistant Police Chief General Revenue $ 80,340 19.62% S -5 s - 5 -5 - 8 - S 80,340 Promation
Total 80,340 19.62% s - % $ - 8 -3 - % - 3 80,340

Jill Rowley Director of Financial Aid General Revenue $ 80,296 3.00% $ - 0§ s -5 -5 -5 - % 80,296
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Non-Salary Benefits FY 2016
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Total $ 80,296 3.00% s - 5 S - 8 - 5 S 5 80,206
O'Brien Stanley Chair/Professor General Revenue $ 80,081 3.00% s - $ S -5 - 5 s s 20,081
Totzal $ 80,081 3.00% s - $ 3 -5 - S 5 % 20,081
Monica Harn Chair/Associate Professor General Revenue $ 79,868 3.00% s - 5 s - 5 - 5 s 5 79,868
Total $ 75,868 3.00% $ -8 $ - $ - 8 $ $ 79,868
Kurt Gilman Chair/Associate Professor Generat Revenue S 79482 3.00% s - 5 3 - 5 - 5 s 5 79,462
Total s 75462 3.00% $ - 8 § - 5 -5 $ $ 79,462
Robert Kummer Assistant Basketball Coach Auxiliary S 78,892 100.00% 5 - S S -5 - 5 s S 78,652 New Hire
Total S 78692 100.00% $ -5 5 - 3 - 8 $ $ 78,652
Kyl Smith Director Residence Life Auxiliary s 78486 100.00% 5 - 5 ] - 5 - S s s 78,486 New Hire
Total $ 78486 100.00% $ - 8 3 -3 -8 $ $ 78,486
Odohn Genuardi Dir-T Customer Services General Revenue 5 78,165 3.00% S - 5 5 - 5 - % 5 5 78,155
N Total 5 78,165 3.00% S - 3 s - 5 - 5 5 3 78,165
Sean Patrick Stewart Director-IT Infrastructure General Revenue S 78,165 3.00% 5 - 5 % - S - 8 3 5 78,165
Total $ 78,165 3.00% $ - % 5 -8 - 8 $ $ 78,165
Srinivas Varadaraj Director-[T Data Security Designated $ 78,165 3.00% S - 5 S - 5 - 5 5 S 78,165
Total $ 78,165 3.00% $ - $ $ - 8 - § E $ 78,165
Mary Scheer Chalr/Professor Generzl Ravenue S 78,075 3.00% 5 - 5 $ - 5 - 5 5 3 78,075
Total _$ 78,075 3.00% s - $ $ -3 - $ $ $ 78,075
Shaw Shang Payroll Director General Revenue 5 75741 3.00% 5 - 5 S - % - 5 5 5 75,741
Total S 76741 3.00% 5 - $ $ - $ - § $ 3 76,741
Michael Hogan Senior Dir Project Mngmt General Revenue $ 76,684 3.00% s - 8 5 -5 -5 s s 76,694
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Lamar University
Matrix of Budgeled Operating Expenses Reparted by Function
Forthe Fiscal Year Ended Avgust 31, 2018

Hospitals and Operaticn a2nd Maintenznes of Scholarship and Depreciation and

Operating Instruction R Clinics Public Service Academic Support _ Student Services  Institutionzl Support Plant Fellowships _ Awdliary Enterprises  Amortization™  Total Budgeted Expenses
Cost of Goods Sold

Salaries and Wages 44.338,902 365,541 742 856 5,738,857 5654267 15,090,351 8,384,318 8,408,713 BB,404,836
Payrolt Related Costs 10,277,658 37468 136,936 1.455.254 1,786,915 6,726,807 2,238,453 1,708,339 24,495,800
Professicnal Fees and Services 261,000 9,500,600 100,000 9,861,000
Federzl Grant Pags-Through Expense -
State Grant Pass-Through Expense -
Travel 558,545 72227 16,000 300,768 238,200 274,500 22,800 1,569.482 3,083,122
Materals and Supplies -
Communicatians and Ufilitfies 3,000,000 3,000,000
Repairs and Maintenance - -
Rentais and Leases -
Printing and Reproduction -
Depreciation and Amortization™ -
Bad Debt Expense -
Interast -
Schalarships 50,904 156,000 34,000 262,738 450,000 13.120.100 4,108,690 18,180,392
Claims and Judgments -
Other Operating Expenses 1,964,350 2,730,588 - 204,191 5,213,794 1,019,563 13.249.714 1,400,850 13,766,252 39,549,413
Toial Oparating Expenses 56,991,389 3,362,435 - 1.395.033 22471521 8,677,975 35,891,372 15,074,532 13,120,100 29,560,096 - 186,544 463
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Sam Houston State University

J W — L DLt

MEMBER THE TEXAS STATE UNIVERSITY SYSTEM™

OFFICE OF THE PRESIDENT

Board of Regents
The Texas State University System

The Honorable Regents:

Sam Houston State University submits the fiscal year 2016 Annual Operating Budget using the
previously approved tuition and fee rates and the recently enacted state appropriations from the
84" Legislature. The budget includes educational and general, designated, and auxiliary enterprise
activities and is balanced between revenue and expenses with no supplements from fund balance
reserves. The following are the new initiatives and highlights of the 2016 budget.

Enrollment Qutlook:
During fiscal year 2015, SHSU grew by almost three percent (2.7%) for the Fall 2014 semester

to 19,717 students. This growth in enrollment resulted in the largest enrollment in SHSU's history.
For the fiscal year 2016 budget, SHSU prepared the budget on flat enrollment growth to provide
a conservative budget given the volatility associated with student applications and enrollment across
Texas and the United States along with unknown variables associated with the impact of waivers
and exemptions on tuition and fee revenue. This budget method along with increased State
appropriations and approved tuition and fee increases allowed for institutional investment in new
initiatives and a salary merit pool for faculty and staff.

Educational & General Appropriated Funds:

The institution’s appropriated general revenue increased for fiscal year 2016 by a significant
amount (approximately $8.9 million). This increase will be invested in creating new faculty positions
across all programs, salary increases and new initiatives. This includes $1 million in one-time special
funding for the enhancement of Allied Health Programs.

Designated FFunds:
The Designated Funds budget includes projected revenue increases from the Board approved

designated tuition rates.

Auxiliary Funds:
The auxiliary budget for FY2016 includes increases related to the Board approved rates for

housing and parking operations.

Major Budgeted Initiatives:

e The budget provides for a 3% merit pool for qualified employees that performed satisfactorily

during fiscal year 2015.

e Twenty-four new faculty positions were added to accommodate enrollment growth.
e The budget includes significant investment in faculty and other operating costs for all

programim atic areas.

Sam Houston State University is an Equal Opportunity/Affirmative Action Institution

Box 2026 Huntsville, Texas 77341-2026 *  936.294.1013 ¢ Fax 936.294.1465 ° dghoyt@shsu.edu
84
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Funding for university marketing and development, information technology, enrollment
management and student services, facilities maintenance and administrative support
functions is also included. This includes support for 18 new positions in addition to increases for
institutional operating. It is important to note that many of these costs were funded through
reallocation of existing resources.

Increased scholarship allocations for statutorily required programs have increased along with
associated cost of attendance.

Conclusion:
Sam Houston State University's financial health and enrollment continue to demonstrate healthy

patterns. We will end fiscal year 2015 in sound financial condition. Fall 2015 operational
indicators are all positive and include enrollment growth in excess of historical experience,
additional State support, and increases in anticipated Tuition and Fees. The budget for fiscal year
2016 is a foundation for the continued growth of Sam Houston State University and the success

of our students.

This budget has been carefully prepared to the best of our knowledge and abilities. Your
approval is respectfully requested.

Sincerely,
VY July 8.2015
Dana G. Hoyt, PhD, Presiderft” Date
Q July 8, 2015
J. Ca s Hernandez, EdD, Vice Pre r Finance & Operations Date
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SAM HOUSTON STATE UNIVERSITY

Table A -1

Educational & General Funds

Budgeted Revenues and Transfers

Year Ending August 31, 2016

FY2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES
REVENUES
Tuition and Fees
Tuition $28,167,200 $28,095,390 ($71,810) -0.25%
Graduate Tuition 2,336,000 2,284,950 (51,050) -2.19%
Lab Fees 176,476 144,000 (32,476) -18.40%
Other Fees 390,500 382,000 (8,500) -2.18%
Total Tuition and Fees $31,070,176 $30,906,340 ($163,836) -0.53%
State Appropriations
General Revenue Appropriation - HB1 ~ $43,564,016 $52,437,410 $8,873,394 20.37% (1)
Less: General Revenue Reduction 0 0 $0
Staff Benefit Appropriation 14,951,554 15,826,709 875,155 5.85% (2)
HEAF Appropriation 11,893,110 11,564,694 (328,416) -2.76%
LEMIT Appropriation 3,759,000 6,331,000 2,572,000 68.42%  (3)
Other Appropriations 22,000 22,000 0 0.00%
CMIT-Criminal Justice Center 2,024,000 2,125,000 101,000 4.99% (3)
Research Development Fund 277,753 255,781 (21,972) -7.91%
Total State Appropriations $76,491,433 $88,562,594  $12,071,161 15.78%
Current Funds
Investment Income 150,000 55,000 (95,000) -63.33%
Sales and Services 70,000 70,000 0 0.00%
Other Income 188,040 135,040 (53,000) -28.19%
Total Current Funds $408,040 $260,040 ($148,000) -36.27%
TOTAL REVENUES $107,969,649 $119,728,974  $11,759,325 10.89%
TOTAL BUDGETED REVENUES
AND TRANSFERS $107,969,649 $119,728,974  $11,759,325 10.89%
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SAM HOUSTON STATE UNIVERSITY

Table Al
Educational & General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED Explanations
REVENUES
1) General Revenue Appropriation - HB 1 $8,873,394 Increase in Appropriation
2) Staff Benefit Appropriation $875,155  Increase in Appropriation.
3) LEMIT Appropriation $2,572,000 Increase in Appropriation.
CMIT-Criminal Justice Center $101,000
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SAM HOUSTON STATE UNIVERSITY

Table A 2

Educational & General Funds

Budgeted Expenditures
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES

RESIDENT INSTRUCTION

College of Sciences 10,145,229 11,130,200 $984,971 9.71% (1)

College of Business Administration 8,204,127 9,658,503 $1,454,376 17.73% (1)

College of Criminal Justice 4,587,030 5,349,593 $762,563 16.62% (1)

College of Education 7,195,183 7,180,637 ($14,546) -0.20%

College of Humanities & Social Sciences 10,628,791 10,917,075 $288,284 2.71%

College of Health Sciences 1,360,936 2,791,905 $1,430,969 105.15% (1)

College of Fine Arts and Mass Communication 6,057,095 6,671,656 $614,561 10.15% (1)

Other Programs-Vice President Academic Affairs 490,906 494,627 $3,721 0.76%

Reserves 0 0 0 -100.00%
TOTAL RESIDENT INSTRUCTION 48,669,297 54,194,196 $5,524,899 11.35%
INSTRUCTIONAL ADMINISTRATION 2,789,038 2,978,406 $189,368 6.79%
ORGANIZED ACTIVITIES 86,885 86,885 $0 0.00%
RESEARCH 388,555 412,692 $24,137 6.21%
LIBRARY 2,179,808 2,421,402 $241,594 11.08% )
PLANT SUPPORT - INFRASTRUCTURE

Physical Plant Support 1,553,191 1,487,198 ($65,993) -4.25%

Building Maintenance 1,977,620 2,066,127 $88,507 4.48%

Custodial Services 442,804 1,304,920 $862,116 194.69% (1)

Grounds Maintenance 766,813 787,549 $20,736 2.70%
TOTAL PLANT SUPPORT 4,740,428 5,645,794 $905,366 19.10%
STUDENT SERVICES 3,397,627 3,721,643 $324,016 9.54%
INSTITUTIONAL SUPPORT 3,351,358 3,988,074 $636,716 19.00% Q)
STAFF BENEFITS 17,078,687 17,335,633 $256,946 1.50%
SPECIAL ITEMS 7,149,463 10,896,728 $3,747,265 52.41% 2
OTHER APPROPRIATIONS 92,000 0 ($92,000) -100.00%
HIGHER EDUCATION ASSISTANCE FUND 11,893,110 11,564,694 ($328,416) -2.76%
TRANSFER OUT

TPEG 3,626,201 3,951,086 $324,885 8.96% (2)

Revenue Bond Debt Services 2,527,192 2,531,741 $4,549 0.18%

HEAF 0 0 $0
TOTAL TRANSFER OUT 6,153,393 6,482,827 329,434 5.35%
TOTAL BUDGETED EXPENDITURES 107,969,649 119,728,974 $11,759,325 10.89%
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SAM HOUSTON STATE UNIVERSITY

Table A2

Educational & General Funds
Budgeted Expenditures
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS

1) College of Sciences $984,971  Expenditure authority was increased based on tt
College of Business Administration $1,454,376  increase in appropriation - added new faculty ar
College of Criminal Justice $762,563  merit increases for faculty and staff.
College of Humanities & Social Sciences $288,284
College of Health Sciences $1,430,969
College of Fine Arts and Mass Communical $614,561
Library $241,594
Custodial Services $862,116
Institutional Support $636,716

2) Special Items $3,747,265  Increase in FY 16 Budget due to increase Apprc
TPEG $324,885
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SAM HOUSTON STATE UNIVERSITY

TableB 1
Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES
REVENUES

Designated Tuition $72,146,825 $79,284,085 $7,137,260 9.89% (1)

Technology Use Fee $13,816,398 $14,155,309 338,911 2.45%

Nursing Program Fee $224,000 $297,750 73,750 100.00%

Distance Learning Fee $8,637,607 $10,162,367 1,524,760 17.65%  (2)

Advisement Fee $2,809,759 $2,883,301 73,542 2.62%

Admissions Application Fee $580,000 $700,000 120,000 20.69% (3)

Installment Payment Fee $525,000 $575,000 50,000 9.52%

Records Fee $510,865 $524,237 13,372 2.62%

Library Fee $2,302,733 $3,432,805 1,130,072 49.08% (4)

Recreation Fee $4,015,473 $4,063,974 48,501 1.21%

University Center Fee $1,273,242 $1,210,233 (63,009) -4.95%

International Education Fee $85,144 $87,373 2,229 2.62%

Returned Check Fee $15,000 $15,000 0 0.00%

Deficiency Plan Fee $1,000 $500 (500) -50.00%

Indirect Cost Recovery $450,000 $480,000 30,000 6.67%

International Study Fee $42,000 $42,000 0 0.00%

Other Income $2,489,144 $2,783,885 294,741 11.84% (5)
TOTAL REVENUES $109,924,190 $120,697,819  $10,773,629 9.80%
TRANSFERS IN
Educational and General - TPEG

Scholarships $3,626,201 $3,951,086 $324,885 8.96%  (6)
TOTAL TRANSFERS IN $3,626,201 $3,951,086 $324,885 8.96%
BUDGETED FUND BALANCE $0 $0 $0 0.00%
TOTAL BUDGETED FUNDS $113,550,391 $124,648,905  $11,098,514 9.77%
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SAM HOUSTON STATE UNIVERSITY

TableB 1

Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATION
REVENUES
@ Designated Tuition $7,137,260  New board approved fee - approved at November 2014 board meet|
2 Distance Learning Fee $1,524,760 Increase in enrollment of Distance Learning students.
3 Admissions Application Fee $120,000  Increased income based on actuals in FY 15
(@) Library Fee $1,130,072  New board approved fee - approved at November 2014 board meet|
5) Other Income $294,741  Increased income based on actuals in FY 15
(6) TPEG $324,885  Incresed based on actuals estimated for FY 16
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SAM HOUSTON STATE UNIVERSITY

Table B 2
Designated Funds
Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 FY 2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES
INSTRUCTION

Academic Departments 22,650,263 25,958,105 3,307,842 14.60% (1)

Advising Center 2,809,759 2,883,301 73,542 2.62%

Distance Learning 8,637,607 10,162,366 1,524,759 17.65%  (2)

The Woodlands Campus (formerly Montgomery Center) 1,617,116 114,866 (1,502,250) -92.90%  (3)

University Park (formerly Tomball Center) 516,353 307,836 (208,517) -40.38%  (4)
TOTAL INSTRUCTION $36,231,098 $39,426,474 $3,195,376 8.82%
RESEARCH

Research and Sponsored Programs 452,000 490,924 38,924 8.61%

Administrative Costs (ICR) 225,000 240,000 15,000 6.67%

Other Indirect Cost Recovery 225,000 240,000 15,000 6.67%
TOTAL RESEARCH $902,000 $970,924 $68,924 7.64%
PUBLIC SERVICE

Law Enforcement & CJ Programs 0 55,000 55,000 100.00%

Museum 81,835 7,795 (74,040) -90.47%

Camps & Correspondence 184,123 182,500 (1,623) -0.88%
TOTAL PUBLIC SERVICE $265,958 $245,295 ($20,663) -71.77%
ACADEMIC SUPPORT

Undergraduate Programs 325,686 452,507 126,821 38.94% (5)

Graduate Support 369,076 418,578 49,502 13.41%

International Services 284,524 107,832 (176,692) -62.10%  (6)

Academic Departments 2,656,645 2,729,411 72,766 2.74%

Information Services 9,904,694 9,251,288 (653,406) -6.60% (7)

Institutional Research & Assessment 369,594 626,647 257,053 69.55% (8)
TOTAL ACADEMIC SUPPORT $13,910,219 $13,586,263 ($323,956) -2.33%
STUDENT SERVICES

Disability Services 301,550 305,183 3,633 1.20%

Administration 161,096 294,228 133,132 82.64% (9)

Counseling 200,954 204,648 3,694 1.84%

Recreation 4,015,473 4,063,974 48,501 1.21%
TOTAL STUDENT SERVICES $4,679,073 $4,868,033 $188,960 4.04%

LIBRARY
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Table B 2
Designated Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY 2015 FY 2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES

Library 2,598,682 3,432,805 834,123 32.10% (10)
TOTAL LIBRARY $2,598,682 $3,432,805 $834,123 32.10%
PLANT SUPPORT

Operations 4,466,784 8,348,322 3,881,538 86.90% (11)

Purchased Utilities 4,133,711 4,133,711 0 0.00%

Insurance-TSUS Share 430,000 430,000 0 0.00%
TOTAL PLANT SUPPORT $9,030,495 $12,912,033 $3,881,538 42.98%
INSTITUTIONAL SUPPORT

Enrollment Management 1,704,935 674,806 (1,030,129) -60.42% (12)

Financial Operations 5,220,852 6,948,878 1,728,026 33.10% (12)

Records and Financial Aid 1,277,119 1,063,185 (213,934) -16.75% (12)

Advancement and Alumni 2,365,648 2,425,354 59,706 2.52%

Other Administrative Units 11,736,286 10,793,807 (942,479) -8.03% (12)
TOTAL INSTITUTIONAL SUPPORT $22,304,839 $21,906,030 ($398,809) -1.79%
SCHOLARSHIPS/FELLOWSHIPS

Financial Aid Set-Aside 6,624,800 6,904,873 280,073 4.23%

TPEG 9,315,149 11,321,423 2,006,274 21.54% (13)
TOTAL SCHOLARSHIPS/FELLOWSHIPS $15,939,949 $18,226,296 $2,286,347 14.34%
TRANSFER OUT

TSUS 1,150,000 2,250,000 1,100,000 95.65% (14)

Debt 6,538,077 6,824,752 286,675 4.38%
TOTAL TRANSFER OUT 7,688,077 9,074,752 1,386,675 100.00%
TOTAL BUDGETED EXPENDITURES $113,550,391 $124,648,905  $11,098,514 9.77%
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SAM HOUSTON STATE UNIVERSITY

Table B 2
Designated Funds
Budgeted Expenditures
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
INSTRUCTION
1) Academic Departments $3,307,842  Increased funding to this area from Designated Tuition to
fund new initiatives.
(2) Distance Learning $1,524,759  Increased enrollment of Distance Learning students.
The Woodlands Campus (formerly Reclassification of Bond payment to "Transfer out™ section under
(3) Montgomery Center) ($1,502,250) Deht.
(4) University Park (formerly Tomball Center) ($208,517) Realignment of expense to the correct area.
ACADEMIC SUPPORT
(5) Graduate Support $126,821  Increased funding to this area from Designated Tuition to
fund new initiatives.
(6) International Services ($176,692)
(7) Information Services ($653,406) Information Technology expenses reclassified to Program Code 60.
(8) Institutional Research & Assessment $257,053  Realignment of all expense in this area
STUDENT SERVICES
9) Administration $133,132  Correction of organization/budget classification for
underlying budgeted activities
LIBRARY
Increasing funding due to board approved fee increase in November
(20) Library $834,123 2014
PLANT SUPPORT
(12) Operations $3,881,538  Increased funding to this area from Designated Tuition to
fund new initiatives and correction of organization/budget
INSTITUTIONAL SUPPORT classification for budgeted activities
(12) Enrollment Management ($1,030,129) Correction of organization/budget classification for
Financial Operations $1,728,026  underlying budgeted activities
Records and Financial Aid ($213,934)
Other Administrative Units ($942,479)
SCHOLARSHIPS/FELLOWSHIPS
(13) TPEG $2,006,274  Expenditure increase based on the estimate for expense.
TRANSFER OUT
(14) TSUS $1,100,000  Expenditure Authority increase for the system fee.
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SAM HOUSTON STATE UNIVERSITY

Table C1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES

AUXILIARIES

REVENUES

Fees
Medical Service Fee $2,796,955 $2,835,581 38,626 1.38%
Athletic Fee $8,195,324 $8,388,307 192,983 2.35%
LSC Fee $3,729,273 $3,780,774 51,501 1.38%
Student Service Fee $7,184,748 $7,361,339 $176,591 2.46%

Total Fees $21,906,300 $22,366,001 $459,701 2.10%

Sales and Services
University Clinic $80,000 $80,000 0 0.00%
Clinic Pharmacy $80,000 $80,000 0 0.00%
Athletics $2,380,750 $2,960,000 $579,250 24.33% (1)
LSC Game Room $40,000 $40,000 0 0.00%
Rodeo Activities $40,000 $40,000 0 0.00%
Parent Weekend $15,000 $15,000 0 0.00%
Parent's Association $0 $2,500 2,500 100.00%
Legal Services $500 $500 0 0.00%
Bearkat One-Card Services $729,154 $746,982 17,828 2.45%
Housing $14,972,582 $15,673,898 701,316 4.68%
Dining $9,897,027 $9,892,678 (4,349) -0.04%
Vending Machine Funds $410,648 $630,000 219,352 53.42% (1)
Houstonian $80,000 $80,000 0 0.00%
Biology Lab $0 $23,769 23,769 100.00%
University Kindergarten $500 $500 0 0.00%
Graduate School Banking $49,550 $49,550 0 0.00%
Recreational Sports/Athletics Advertisi $200 $200 0 0.00%
University Hotel $1,100,000 $1,450,000 350,000 31.82% (1)
Center for Professional Development $37,000 $37,000 0 0.00%
Continuing Education $175,000 $175,000 0 0.00%
Diplomas and Transcripts $250,000 $275,000 25,000 10.00%
| E Materials Fund $350 $0 (350) -100.00%
University Mail Services $14,000 $24,000 10,000 71.43%
English as a Second Language $500,500 $330,200 (170,300) -34.03%
Raven Nest Golf Course $925,000 $925,000 0 0.00%
SHSU Freshman Orientation $390,000 $405,877 15,877 4.07%
Sam Houston Home and Grounds $40,000 $40,000 0 0.00%
Surplus - Scrap Materials $30,000 $30,000 0 0.00%
Student Program Development $1,000 $1,000 0 0.00%
Thesis Binding $12,000 $12,000 0 0.00%
Smith-Hutson Banking $40,000 $40,000 0 0.00%
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Testing Center

Cheerleading, Music Camps
Dietetic Internship Program
Xerox Machine - Library
Center for Research-Ed.D.

Agriculture Annual Judging Con
Ag Shortcourses

School Administration Workshop
Library Science Conferences
Office of Alumni Relations

CJ Summer Camp

Sam Houston Press

Parking

Crimes

Stadium Operations

Bearkat Camp

Athetics Concessions

General Business Conference
Phd Counselor Ed Application
Let's Talk Program

Bearkats in Business

COE District Educator of Year
University Bookstore

VRC Annual Event Fund

SO States Comm Assn

Boy Scount Conference

CJC Fee Based Programs
Chick-Fil-A-Leadercast

Total Sales and Services

Investment Income-Interest
TOTAL REVENUES
TRANSFERS IN
From Designated Funds
in Support of Athletics
Athletics-Capital Project
Athletics-Scholarships
TOTAL TRANSFERS IN
BUDGETED FUND BALANCE

TOTAL AUXILIARIES

$120,000 $125,000 5,000 4.17%
$60,000 $60,000 0 0.00%
$4,000 $4,000 0 0.00%
$60,000 $50,000 (10,000)  -16.67%
$500 $500 0 0.00%
$6,000 $6,000 0 0.00%
$3,000 $3,000 0 0.00%
$1,000 $1,000 0 0.00%
$5,000 $5,000 0 0.00%
$403,000 $428,000 25,000 6.20%
$50,000 $50,000 0 0.00%
$206,000 $318,000 112,000 54.37%
$1,940,000 $2,313,881 373,881 19.27%
$1,564,000 $1,467,375 (96,625)  -6.18%
$50,000 $0 (50,000)  -100.00%
$10,000 $10,000 0 0.00%
$90,000 $0 (90,000)  -100.00%
$19,000 $19,000 0 0.00%
$500 $250 (250)  -50.00%
$35,000 $0 (35,000)  -100.00%
$0 $50,000 50,000  100.00%

$3,000 $3,000 0 0.00%
$350,000 $350,000 0 0.00%
$6,000 $4,000 (2,000)  -33.33%
$3,000 $2,000 (1,000)  -33.33%
$12,000 $9,000 (3,000)  -25.00%
$332,000 $414,000 82,000 24.70%
$21,250 $21,250 0 0.00%
$37,645,011 $39,774,910 $2,129,899 5.66%
$200,000 $400,000 $200,000 _ 100.00%
$59,751,311 $62,540,911 $2,789,600 467%
$0 $0 $0 0.00%

0 0 0 0.00%

$0 $0 $0 0.00%

$0 $0 $0 0.00%
$59,751,311 $62,540,011 $2,789,600 467%
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SAM HOUSTON STATE UNIVERSITY

TableC1
Auxiliary Funds

Budgeted Revenues and Transfers
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
1) Athletics $579,250 Increased income estimate based on actuals in FY 15.
Vending Machine Funds $219,352
University Hotel $350,000
Sam Houston Press $112,000
2) Parking $373,881 Increased income estimate based on the rate change for FY 16
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SAM HOUSTON STATE UNIVERSITY

Table C2

Auxiliary Funds

Budgeted Expenditures
Year Ending August 31, 2016

FY 2015

FY 2016

PROPOSED PROPOSED

AMOUNT

PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTES
AUXILIARIES
Student Service Fee
Non-Athletics Accounts 7,240,248 7,419,339 $179,091 2.47%

Total Student Service Fee $7,240,248 $7,419,339 $179,091 2.47%
Athletics-Other Revenue and Designated

Tuition Support 2,520,750 2,960,000 $439,250 1743% (1)
Medical Service Fee 2,956,955 2,995,581 $38,626 1.31%
Athletic Fee 8,195,324 8,388,307 $192,983 2.35%
Lowman Student Center Fee 3,729,273 3,820,774 $91,501 2.45%
Bearkat One-Card Services 729,154 746,982 $17,828 2.45%
Housing 14,972,582 15,673,898 $701,316 4.68%
Dining 9,897,027 9,892,678 (%$4,349) -0.04%
Vending 410,648 630,000 $219,352 53.42% (1)
Houstonian 80,000 80,000 $0 0.00%
University Hotel 1,100,000 1,450,000 $350,000 31.82% (1)
Continuing Education 175,000 175,000 $0 0.00%
Diplomas and Transcripts 250,000 275,000 $25,000 10.00%
University Mail Services 14,000 24,000 $10,000 71.43%
Raven Nest Golf Course 925,000 925,000 $0 0.00%
Freshman Orientation 390,000 405,877 $15,877 4.07%
Music Camps 60,000 60,000 $0 0.00%
Xerox-Library 60,000 50,000 ($10,000) -16.67%
Office of Alumni Relations 403,000 428,000 $25,000 6.20%
Sam Houston Press 206,000 318,000 $112,000 54.37% (1)
Parking and Public Safety 1,940,000 2,313,881 $373,881 19.27%
Crimes 1,564,000 1,467,375 ($96,625) -6.18%
CJC Fee Based Programs 382,000 464,000 $82,000 21.47%
Interest on Time Deposits 200,000 400,000 $200,000 100.00% (1)
Other Programs 1,350,350 1,177,219 ($173,131) -12.82%
TOTAL AUXILIARY FUNDS

EXPENDITURES $59,751,311 62,540,911 $2,789,600 4.67%
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SAM HOUSTON STATE UNIVERSITY

Table C 2
Auxiliary Funds
Budgeted Expenditures
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED EXPLANATIONS
AUXILIARIES
Q) Athletics-Other Revenue and Designated $439,250  Expenditure authority was increased based on increase in revenue.

Vending $219,352
University Hotel $350,000
Sam Houston Press $112,000
Interest on Time Deposits $200,000

Page 47 of 152

99



SAM HOUSTON STATE UNIVERSITY

Table D

Higher Education Assistance Fund (HEAF)
Year Ending August 31, 2016

FY 2015 FY 2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED NOTES
EDUCATIONAL AND GENERAL
Capital Equipment-Non Academic
Departments E&G $ 221530 $ 64,694 ($156,836) -242.43%
Academic Capital Equipment $ 1,500,000 $ 1,500,000 0 0.00%
Research and Sponsored Programs; $ - $ -
Matching Capital Equipment $ - $ - 0 0.00%
Educational Assistance- $ - $ -
$ -3 -
Computer Services $ 4,500,000 $ 2,300,000 (2,200,000) -95.65% 1)
Library $ 1,201,535 $ - (1,201,535) -100.00% )
Renovations-E&G Annual $ - $ - 0 0.00%
Maintenance $ - 3 - 0 0.00%
TOTAL EDUCATIONAL AND GENERAL  $7,423,065 $3,864,694  ($3,558,371) -47.94%
DESIGNATED FUNDS
TOTAL DESIGNATED $0 $0 $0 0.00%
PLANT FUNDS $ 4,470,045 $ 7,700,000 3,229,955 41.95% 3)
TOTAL PLANT FUNDS $4,470,045 $7,700,000 $3,229,955 41.95%
TOTAL BUDGETED HEAF $11,893,110  $11,564,694 ($328,416) -2.76%

Note: HEAF is totally budgeted in Educational and General Funds. For Financial Report purposes

appropriate amounts are shown as transfers to Unexpended Plant Funds.

HEAF SUMMARY

Estimated Balance 09-01-15

Appropriations

Budgeted Expenditures
Educational & General

Plant Funds
Total Budgeted Expenditures

Estimated Balance 08-31-16

$0

($3,864,694)
($7,700,000)

($11,564,694)

($11,564,694)
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SAM HOUSTON STATE UNIVERSITY

Table D
Higher Education Assistance Fund (HEAF)
Year Ending August 31, 2016

AMOUNT
NOTES ITEM DESCRIPTION CHANGED  EXPLANATIONS
Q) Computer Services (2,200,000) Decreased budget based on request.
Decreased budget based on the realignment
2 Library (1,201,535) of funding.
3) Plants Funds 3,229,955 Increased budget based on request.
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0T

ITEM DESCRIPTION

Sales and Service
Gate Receipts
Game Guarantees
Concessions

Other

Advertising
Licensing Fees
Camps
NCAA Revenue Sharing
Stadium Operations

Total Sales and Services

Designated Tuition

Athletic Fee

Gifts and Contracts

Investments/Endowments

Capital Expenditures
TOTAL BUDGETED FUNDS

EXPENDITURES
Salaries
Fringe Benefits (Longevity)
Travel
Scholarships

Other Maintenance & Operating

Capital Expenditure

TOTAL BUDGETED EXPENDITURES_$3,152,943

REVENUES
Sales & Services
Gate Receipts
Games Guarantees
Concessions
Other
NCAA Revenue Sharing
Camps
Stadium Operations
Advertising/Licensing
Total Sales & Services

Designated Tuition

Athletic Fee

Gifts & Contracts

Investments/Endowments

Teaching Supplements

Capital Expenditures
TOTAL BUDGETED FUNDS

EXPENDITURES
Salaries
Fringe Benefits (Longevity)
Travel
Scholarships
Other O&M
Capital Expenditures

TOTAL BUDGETED EXPENDITURES_$5,530,381

Auxiliary Enterprises Operations

Table E

Year Ending August 31, 2016

MEN WOMEN
FOOTBALL3ASKETBALL BASEBALL TRACK OTHER BASKETBALL VOLLEYBALL SOFTBALL TRACK OTHER
$607,000 $70,000 $60,000 $0 $0 $6,000 $3,000 $4,000 $0 $0
$425,000 $200,000 $14,000 $0 $0 $72,000 $5,000 $0 $0 $4,000
$60,000 $0 $20,000 $0 $0 $0 $0 $10,000 $0 $0
$0 $0 $0 $0 $300,000 $0 $0 $0 $0 $150,000
$0 $0 $0 $0 $100,000 $0 $0 $0 $0 $50,000
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $375,000 $0 $0 $0 $0 $375,000
$20,000 $0 $20,000 $0 $0 $0 $0 $10,000 $0 $0
$1,112,000 $270,000 $114,000 $0 $775,000 $78,000 $8,000 $24,000 $0 $579,000
$0 $0 $0 $0 $1,424,500 $0 $0 $0 $0 $1,424,500
$0 $0 $0 $0 $4,194,154 $0 $0 $0 $0 $4,194,153
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$1,112,000 $270,000 $114,000 $0 $6,393,654 $78,000 $8,000 $24,000 $0 $6,197,653
$975,768 $296,616 $248,664 $89,289 $1,083,750 $236,325 $137,421 $134,856 $89,289 $1,301,644
$281,175 $84,100 $67,567 $25,260 $268,218 $72,960 $39,100 $35,100 $25,260 $331,719
$258,750 $170,000 $112,000 $50,000 $27,750 $66,500 $43,750 $100,000 $50,000 $160,750
$1,307,250 $269,750 $242,775 $261,450 $166,000 $311,250 $249,000 $249,000 $373,500 $770,175
$330,000 $125,000 $101,000 $62,500 $1,066,289 $120,000 $40,000 $50,000 $62,500 $1,176,287
$0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$945,466 $772,006 $488,499 $2,612,007 $807,035 $509,271 $568,956 $600,549 $3,740,575
TOTAL TOTAL OTHER GRAND
MEN WOMEN  ACTIVITIES ADMIN TOTAL INTERCOLLEGIATE ATHLETICS SUMMARY
Estimated Balance 09-01-15 $0
$737,000 $13,000 $0 $0 $750,000
$639,000 $81,000 $0 $0 $720,000 Revenues $14,197,307
$80,000 $10,000 $0 $0 $90,000
$0 $0 $0 $0 $0  Expenditures $14,197,307
$375,000 $375,000 $0 $0 $750,000
$0 $0 $0 $0 $0  Estimated Balance 08-31-16 $0
$40,000 $10,000 $0 $0 $50,000
$400,000 $200,000 $0 $0 $600,000
$2,271,000 $689,000 $0 $0 $2,960,000
$1,424,500  $1,424,500 $0 $0 $2,849,000
$4,194,154  $4,194,153 $0 $0 $8,388,307
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$7,889,654  $6,307,653 $0 $0 $14,197,307
$1,655,289 $860,736 $300,000 $1,777,597 $4,593,622
$471,242 $249,060 $0 $510,157 $1,230,459
$600,750 $403,250 $0 $35,500 $1,039,500
$2,174,600  $1,880,300 $145,250 $0 $4,200,150
$628,500 $392,500 $0 $2,112,576 $3,133,576
$0 $0 $0 $0 $0
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Sam Houston State University
TABLE F
Student Services and Activities Financed by Student Services Fees

Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 FY 2016
Adopted Proposed Change
Explanations for
Amount Percent "Other” Category Line:
Budget Budget Items
ITEM
Student Services Fee per semester credit hour $ 16 | $ 16 | $ - 0%
Total forecast Student Services Fee Revenue $ 7,240,248 [ $ 7,419,339 | $ 179,091 2%
Student Services Fee fund balance at beginning of year (net of encumbrances) $ 720475 [ $ 741,934 | $ 21,459 3%
Budgeted Student Service Fee Expenditures:
1. Textbook rentals
2. Recreational activities
3. Health and hospital services
4. Medical services
5. Intramural and intercollegiate athletics
6. Artists and lecture series $ 34,000 | $ 18,000 | $ (16,000) -47%
7. Cultural entertainment series $ 608,500 [ $ 637,062 | $ 28,562 5%
8. Debating and oratorical activities
9. Student publications $ - $ 1,000 | $ 1,000 100%
10. Student government $ 70,000 | $ 70,000 | $ - 0%
11. Student fee advisory committee
12. Student transportation services other than those in TEC 54.504, 511, 512, 513
13. Other (insert a separate row for each activity as necessary - see instructions)
Counseling Center $ 600,000 [ $ 600,000 | $ - 0%
Special Population $ 356,500 | $ 356,500 | $ - 0%
Legal Services for Students $ 195,500 [ $ 195,500 | $ - 0%
Student Travel $ 357,536 | $ 354,488 | $ (3,048) -1%
Scholarship $ 524,184 [ $ 456,358 | $ (67,826) -13%
Programs $ 1452474 | $ 1,412,228 | $ (40,246) -3%
Dean of Student Life Salary Personnel $ 494,753 | $ 574,180 | $ 79,427 16%
Student Activities Salaries Personnel $ 697,505 [ $ 677,662 | $ (19,843) -3%
Student Support Service $ 1,153,866 [ $ 989,567 | $ (164,299) -14%
University Camp Phase Il $ 386,281 | $ 386,281 | $ - 0%
Student Service Construction $ 309,149 | $ 690,513 | $ 381,364 123%
Total expenditures $ 7,240,248 $ 7,419,339 $ 179,091 2%
Estimated Student Services Fee fund balance at end of year $ 720,475 $ 741934 $ 21,459 3%

Enter Date of Student Services Advisory Committee Meeting when this
schedule was considered. April 8, 2015
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Institution Code: 753 Institution Name: SAM HOUSTON STATE UNIVERSITY
A B C D E F G H | J K L
Nonsalary Benefits FY 2016
Percentage Practice
Salary  |Salary Increase Cash Plan Housing Car Non-Cash Total Explanation/
Name Position Funding Source (09/01/15) | Over FY 2015 Bonuses Benefits | Allowance| Allowance Other | Compensation | Compensation| Comments

Dana L. Gibson President General Revenue $65,945 $0 $0 $0 $0 $0 $0 $65,945

Other E&G Income $0 $0 $0 $7,200 $0 $0 $0 $7,200
Designated $361,055 $0 $0 $17,800 $0 $0 $0 $378,855
$427,000 4.63% 30 30 $25,000 30 $0 $0 $452,000
Jaimie Hebert Provost & Vice President-Academic Affairs Designated $260,160 $0 $0 $0 $0 $0 $0 $260,160
$260,160 4.48% 30 30 30 30 $0 $0 $260,160
Carlos Hernandez Vice President for Finance and Operations General Revenue $231,840 $231,840
$231,840 3.04% 30 30 30 30 $0 $0 $231,840
Frank R. Holmes Vice President-University Advancement General Revenue $188,040 $0 $0 $0 $0 $0 $0 $188,040
$188,040 6.45% 30 30 30 30 $0 $0 $188,040
F@k E. Parker Vice President-Student Services General Revenue $193,560 $0 $0 $0 $0 $0 $0 $193,560
IS $193,560 3.00% 30 30 30 30 $0 $0 $193,560
Heather Thielemann  Vice President-Enrollment Management Designated $184,920 $0 $0 $0 $0 $0 $0 $184,920
$184,920 3.04% 30 30 30 30 $0 $0 $184,920
Mark C. Adams Vice President-Information Technology Designated $177,720 $0 $0 $0 $0 $0 $0 $177,720
$177,720 5.15% 30 30 30 30 $0 $0 $177,720
Richard F. Eglsaer Associate Provost & VP-Academic Affairs General Revenue $129,825 $0 $0 $0 $0 $0 $0 $129,825
Other E&G Income $65,295 $0 $0 $0 $0 $0 $0 $65,295
$195,120 3.00% 30 30 30 30 $0 $0 $195,120
Aaron LeMay Associate Vice President/Controller Designated $135,000 $0 $0 $0 $0 $0 $0 $135,000
$135,000 4.17% 30 30 30 30 $0 $0 $135,000

Jerry Cook Associate VVP-Research/Special Programs Designated $39,714 $0 $0 $0 $0 $0 $0 $39,714
Auxiliaries $119,142 $0 $0 $0 30 $0 $0 $119,142
$158,856 5.00% 30 30 30 30 $0 $0 $158,856
William Lee Angrove Associate VVP-Distance Learning Designated $150,768 $0 $0 $0 $0 $0 $0 $150,768
$150,768 3.00% $0 $0 $0 $0 $0 $0 $150,768

Salary
(09/01/14)

$65,945
$7,200
$358,855

$432,000

$249,000

$249,000

$225,000

$225,000

$176,640

$176,640

$187,920

$187,920

$179,472

$179,472

$169,008

$169,008

$129,825
$59,607

$189,432

$129,600

$129,600

$37,824
$113,472

$151,296

$146,376

$146,376

Page 52 of 152




Keith Jenkins

Douglas J. Greening

Vacant

David Hammonds

Terrance B. Harris

Scot D. Mertz

l\/@/ Robbins
(6)]

Somer Franklin

Donna Artho

Leah Mulligan
Kristina Vienne

Andrew D Miller

Associate VP-Student Service Fee & Operations

Associate Vice President for Physical Plant

Associate VP - Procurement & Business Services

Associate Vice President for Human Resources and
Risk Management

Assistant VVP-Information Resources

Assistant VVP-Enrollment Management

Associate VP for Academic Affairs

Assistant VP for Academic Affairs

Assistant VP Institutional Effectiveness

Assistant VP Enrollment Management

Assistant VP and Director of Onecard Service

Assistant VP Student Service and Executive Director
of Student Heatlh Services

Designated

General Revenue
Other E&G Income

Designated

Designated

Designated

Designated

Other E&G Income

General Revenue
Other E&G Income

General Revenue

General Revenue
Designated

Auxiliaries

General Revenue

$143,208 $0 $0 $0 $0 $0 $0 $143,208
$143,208 5.02% $0 $0 $0 $0 $0 $0 $143,208
$105,258 $0 $0 $0 $0 $0 $0 $105,258
$52,926 $0 $0 $0 $0 $0 $0 $52,926
$158,184 3.13% $0 $0 $0 $0 $0 $0 $158,184
$133,728 $0 $0 $0 $0 $0 $0 $133,728
$133,728 0.00% $0 $0 $0 $0 $0 $0 $133,728
$132,600 $0 $0 $0 $0 $0 $0 $132,600
$132,600 8.33% $0 $0 $0 $0 $0 $0 $132,600
$109,560 $0 $0 $0 $0 $0 $0 $109,560
$109,560 0.00% $0 $0 $0 $0 $0 $0 $109,560
$132,600 $0 $0 $0 $0 $0 $0 $132,600
$132,600 3.00% $0 $0 $0 $0 $0 $0 $132,600
$153,840 $0 $0 $0 $0 $0 $0 $153,840
$153,840 3.00% $0 $0 $0 $0 $0 $0 $153,840
$75,079 $0 $0 $0 $0 $0 $0 $75,079
$33,041 $0 $0 $0 $0 $0 $0 $33,041
$33,041 2.99% $0 $0 $0 $0 $0 $0 $108,120
$99,960 $0 $0 $0 $0 $0 $0 $99,960
$99,960 3.02% $0 $0 $0 $0 $0 $0 $99,960
$24,276 $0 $0 $0 $0 $0 $0 $24,276
$72,828 $0 $0 $0 $0 $0 $0 $72,828
$97,104 3.00% $0 $0 $0 $0 $0 $0 $97,104
$107,040 $0 $0 $0 $0 $0 $0 $107,040
$107,040 3.00% $0 $0 $0 $0 $0 $0 $107,040
$103,752 $0 $0 $0 $0 $0 $0 $103,752
$103,752 3.00% $0 $0 $0 $0 $0 $0 $103,752

$136,368

$136,368

$105,258
$48,126

$153,384

$133,728

$133,728

$122,400

$122,400

$0
$0

$128,736

$128,736

$149,352

$149,352

$71,935
$33,041

$104,976

$97,032

$97,032

$24,276
$69,996

$94,272

$103,920

$103,920

$100,728

$100,728
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Mitchell J. Muehsam

John B. Pascarella

Abbey Zink

Ronald Shields
Stacey Edmundson

Phillip Lyons
I\/@nael Lacourse
(o]

Kandi Tayebi

Jerry Bruce
Rosanne Keathley

Juliana Lilly

Rhonda Callaway

Dean/Professor College of Business Administration (COBA) Designated

Dean/Professor College Sciences (COS)

Dean/Professor College of Humanities and Social Sciences
(CHSS)

Dean - COFAMC

Dean/Professor College of Education (COE)

Dean/Director/Criminal Justice College & Center (COCJ)

Dean/College of Health Sciences

Dean-Graduate Studies and Associate Vice President
Academic Affairs

Associate Dean - CHSS

Associate Dean of Health Sciences

Associate Dean - College of Business Administration
Professor (COBA)

Associate Dean/Professor - CHSS

Kenneth Hendrickson Associate Dean/ Associate Professor -CHSS

General Revenue
Other E&G Income

Designated

General Revenue
Other E&G Income

General Revenue
Other E&G Income

General Revenue

Designated

General Revenue
Other E&G Income

General Revenue

General Revenue

General Revenue
Other E&G Income

General Revenue

General Revenue

$208,128 $0 $0 $0 $0 $0 $0 $208,128
$208,128 3.01% $0 $0 $0 $0 $0 $0 $208,128
$126,006 $0 $0 $0 $0 $0 $0 $126,006
$63,402 $0 $0 $0 $0 $0 $0 $63,402
$63,402 3.00% $0 $0 $0 $0 $0 $0 $189,408
$187,488 $0 $0 $0 $0 $0 $0 $187,488
$187,488 3.01% $0 $0 $0 $0 $0 $0 $187,488
$129,600 $0 $0 $0 $0 $0 $0 $129,600
$56,064 $0 $0 $0 $0 $0 $0 $56,064
$185,664 3.00% $0 $0 $0 $0 $0 $0 $185,664
$126,127 $0 $0 $0 $0 $0 $0 $126,127
$57,233 $0 $0 $0 $0 $0 $0 $57,233
$183,360 3.01% $0 $0 $0 $0 $0 $0 $183,360
$200,856 $0 $0 $0 $0 $0 $0 $200,856
$200,856 0.00% $0 $0 $0 $0 $0 $0 $200,856
$189,408 $0 $0 $0 $0 $0 $0 $189,408
$189,408 3.00% $0 $0 $0 $0 $0 $0 $189,408
$0 $0 $0 $0 $0 $0 $0
$164,880 $0 $0 $0 $0 $0 $0 $164,880
$164,880 2.00% $0 $0 $0 $0 $0 $0 $164,880
$158,496 $0 $0 $0 $0 $0 $0 $158,496
$158,496 5.01% $0 $0 $0 $0 $0 $0 $158,496
$116,232 $0 $0 $0 $0 $0 $0 $116,232
$116,232 3.00% $0 $0 $0 $0 $0 $0 $116,232
$111,577 $0 $0 $0 $0 $0 $0 $111,577
$51,263 $0 $0 $0 $0 $0 $0 $51,263
$162,840 5.00% $0 $0 $0 $0 $0 $0 $162,840
$112,008 $0 $0 $0 $0 $0 $0 $112,008
$112,008 8.01% $0 $0 $0 $0 $0 $0 $112,008
$122,664 $0 $0 $0 $0 $0 $0 $122,664

$202,056

$202,056

$126,006
$57,882

$183,888

$182,016

$182,016

$129,600
$50,664

$180,264

$126,127
$51,881

$178,008

$0
$0

$183,888

$183,888

$110,765
$50,875

$161,640

$150,936

$150,936

$112,848

$112,848

$111,577
$43,511

$155,088

$103,704

$103,704
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Brian Miller
Ben Marcus Gillespie

Anne Gaillard

William King

Holly Miller

Debra Price
|_\

o
Sandira Stewart

A. Wayne Barrett

Matthew Fuller
Valerie Muehsam
Jack Turner

Vacant

John M. Yarabeck

Associate Dean - COFAMC

Associate Dean/Professor - College of Sciences

Associate Dean/Assoc. Professor College of Science (COS)

Associate Dean/Associate Professor
College of Criminal Justice (COCJ)

Associate Dean/Professor - College of Criminal Justice

Associate Dean - College of Education (COE)

Associate Dean - College of Education (COE)

Associate Dean/ Associate Professor College of Fine
Arts & Mass Commication (CFMAC)

Asst. Prof/Asst. Dean - College of Education (COE)

Assistant Dean - College of Business Administration

Assistant Dean of Health Sciences

Assistant Dean/Associate Professor - College of Business
Administration

Dean - Students

Other E&G Income

General Revenue

General Revenue
Other E&G Income

General Revenue

General Revenue
Other E&G Income

General Revenue

General Revenue

General Revenue
Other E&G Income

General Revenue

Other E&G Income

Designated

General Revenue
Other E&G Income

General Revenue

$122,664 8.01% $0 $0 $0 $0 $0 $0 $122,664
$98,736 $0 $0 $0 $0 $0 $0 $98,736
$98,736 3.99% $0 $0 $0 $0 $0 $0 $98,736
$114,432 $0 $0 $0 $0 $0 $0 $114,432
$114,432 2.76% $0 $0 $0 $0 $0 $0 $114,432
$0 $0 $0 $0 $0 $0 $0
$100,464 $0 $0 $0 $0 $0 $0 $100,464
$100,464 10.98% $0 $0 $0 $0 $0 $0 $100,464
$126,048 $0 $0 $0 $0 $0 $0 $126,048
$126,048 4.50% $0 $0 $0 $0 $0 $0 $126,048
$73,408 $0 $0 $0 $0 $0 $0 $73,408
$49,376 $0 $0 $0 $0 $0 $0 $49,376
$122,784 4.51% $0 $0 $0 $0 $0 $0 $122,784
$123,360 $0 $0 $0 $0 $0 $0 $123,360
$123,360 3.01% $0 $0 $0 $0 $0 $0 $123,360
$112,800 $0 $0 $0 $0 $0 $0 $112,800
$112,800 4.01% $0 $0 $0 $0 $0 $0 $112,800
$57,288 $0 $0 $0 $0 $0 $0 $57,288
$20,736 $0 $0 $0 $0 $0 $0 $20,736
$20,736 5.01% $0 $0 $0 $0 $0 $0 $78,024
$87,120 $0 $0 $0 $0 $0 $0 $87,120
$87,120 7.43% $0 $0 $0 $0 $0 $0 $87,120
$163,512 $0 $0 $0 $0 $0 $0 $163,512
$163,512 6.29% $0 $0 $0 $0 $0 $0 $163,512
$114,456 $0 $0 $0 $0 $0 $0 $114,456
$114,456 10.75% $0 $0 $0 $0 $0 $0 $114,456
$75,946 $0 $0 $0 $0 $0 $0 $75,946
$39,950 $0 $0 $0 $0 $0 $0 $39,950
$115,896 0.00% $0 $0 $0 $0 $0 $0 $115,896
$65,902 $0 $0 $0 $0 $0 $0 $65,902

$113,568

$94,944
$94,944

$111,360

$111,360

$60,059
$30,469

$90,528

$120,624

$120,624

$73,408
$44,072

$117,480

$119,760

$119,760

$108,456

$108,456

$53,568
$20,736

$74,304

$81,096

$81,096

$153,840

$153,840

$103,344

$103,344

$75,946
$39,950

$115,896
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Daughn L. Pruitt

Jeanine Bias

Terry Stokes

80T

Associate Dean - Students

Associate Dean - Students

Executive Director of Economic Development Initiatives

Other E&G Income

Auxiliaries

Designated

Designated

$31,250 $0 $0 $0 $0 $0 $0 $31,250
$97,152 2.02% $0 $0 $0 $0 $0 $0 $97,152
$89,544 $0 $0 $0 $0 $0 $0 $89,544
$89,544 3.01% $0 $0 $0 $0 $0 $0 $89,544
$60,528 $0 $0 $0 $0 $0 $0 $60,528
$60,528 3.02% $0 $0 $0 $0 $0 $0 $60,528
$167,808 $0 $0 $0 $0 $0 $0 $167,808
$167,808 2.00% $0 $0 $0 $0 $0 $0 $167,808

$29,330

$95,232

$86,928

$86,928

$58,752

$58,752

$164,520

$164,520
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SAM HOUSTON STATE UNIVERSITY
FY 16 Budget Matrix of Operating Expenses

Operating Public Academic Student Institutional Operation Scholarships/ Total
Expenses Instruction Research Service Support Services Support & Mnt. Plant Fellowships Auxiliary Expenses
Salary $ 72,529,684.47  $1,016,086.00 $ 4,035,664.00 $ 19,126,954.44  $9,000,013.32 S 13,533,992.52 $8,783,865.00 $ 162,000 16,803,748 $ 144,992,008
Fringe Benefit $ 15,106,681.77 $ 166,159.00 $ 928,805.00 $ 3,921,676.00 $1,963,924.10 S 3,749,260.00 $1,793,608.00 4,177,133 $ 31,807,247
Travel S 754,31500 $ 50,717.00 $ 159,369.00 $ 1,581,124.00 S 218,900.00 S 378,624.00 S 122,962.00 1,661,334 $ 4,927,345
o&M S 1,787,726.48 S 351,601.00 $ 5,640,065.00 $ 13,218,475.65 $3,408,281.35 $ 5,664,761.14 $1,967,501.00 $ 18,212,297.76 33,376,292 $ 83,627,002
Utilities S 1,903.00 S 4,200.00 $ 179,564.00 $ 278,365.00 $ 256,721.00 $ 28,191.00 $4,082,281.00 3,241,953 $ 8,073,178
Capital S 69,630.00 $ 73,546.00 S 22,565.00 S 13,746,164.00 S 179,500.00 $ 55,298.00 $ 507,278.00 3,280,451 $ 17,934,432

$ 90,249,941 % 1,662,309 $ 10,966,032 $ 51,872,759 $ 15,027,340 $ 23,410,127 $ 17,257,495 $ 18,374,298 $ 62,540,911 $ 291,361,211
|_\
o
©
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SUL ROSS STATE UNIVERSITY

A Member of the Texas State University System
ALPINE, TEXAS 79832

Post Office Box C-118

Ofﬁce of ' Phone (432) 837-8076
Vice President for Finance and Operations Fax (432) 837-8905
July 1, 2015

Board of Regents

Texas State University System
Austin, Texas

The Honorable Regents:

The following initiatives and/or highlights are included in the proposed FY2016 Operating Budget
for Sul Ross State University — Alpine and Sul Ross State University — Rio Grande College.

General Revenue Appropriations:
HBI1, 84th Legislature appropriated General Revenue for Sul Ross — Alpine for FY2016 at $85,095

less than the amount appropriated for FY 2015. For Sul Ross — RGC, the appropriation reduction is
$99,337. These numbers represent the net effect of changes to formula, debt service, and research
funding. All special items remained unchanged. The appropriations for staff group insurance
premiums for FY2016 were increased by $344,392 for Alpine and $40,370 for the Rio Grande
College. This increase was used to offset increases in premiums, the ERS surcharge, and the cost of
coverage for new retirees.

Institutional Revenue Enhancements:

Both Alpine and the Rio Grande College experienced improvements in enrollment in Fall 2014 and
Spring 2015. We typically project enrollment based on enrollment from the previous fiscal year.
Because of this enrollment growth, budgeted semester credit hours for Alpine are approximately
832 more in FY2016 than that budgeted in FY2015. For the RGC, that number is 1,279. These
enrollment increases resulted in budgeted revenue increases for all fees.

We are projecting housing revenue based on approximately the same levels as the current fiscal year
which generated an improved occupancy. Additional revenue of $291,000 is budgeted due to this
and to the increase in rates approved effective Fall 2015. Of this, approximately $145,000 is
budgeted to fund the new WIFI service in all housing units. In addition to improved occupancy, the
refinancing of the Housing Complex Bonds generated savings which are redirected to funding of the
new President’s Access Initiative Scholarship program. Each annual cohort in this programs
requires $75,000 and FY2016 will be the 3" cohort.
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Impact to Employees:
The proposed FY2016 Operating Budget provides for a 2% pay raise for all employees hired prior

to March 1, 2015. Faculty promotions, reclassifications, and required longevity increases are
included in the budget. Generally, we have not changed/impacted budgets for undergraduate and
graduate student employment compared to the 2015 budget.

Utilities Decrease:

The overall Purchased Utility budget was decreased by $46,000. This is the net effect of a savings
in electricity costs of $55,000, savings in water and sanitation costs of $1,000 and an increase in
natural gas of $10,000. The electricity reduction is a direct result of a new five year electricity
contract negotiated by the TSUS contract staff effective 5/1/2015.

Lease Costs — RGC:

Sul Ross -RGC overall lease costs increased by $80,000 as a result of adding 4,600 square feet of
office and classroom space in Eagle Pass. These lease costs include all building maintenance,
security, utilities, and grounds keeping.

Current Overall Fiscal Condition:

As reflected on the summary page of the Operating Budget for FY2016, the University is continuing
to maintain a good financial status. All appropriate Educational and General expenditures are
included in the E&G budgets and because appropriations and related tuition revenue are not
sufficient to fully fund these expenditures, a supplement from Designated Funds is required for each
campus. For FY2016, the supplements are $2,949,278 for Alpine and $1,470,154 for the Rio
Grande College. In addition for Alpine, a transfer of 1,041,841 to Unpledged Auxiliary is budgeted
to supplement funding for the athletics program and the University Center. The transfers are
increased from FY2015 as a result of decreased appropriations, increased expenses such as the lease
expenses and additional faculty, and additional funding for the Castroville expansion and the new
BSN program.

Alpine Pledged Auxiliary fund balance at the end of each fiscal year is generally used to pay the
debt service on housing bonds in the next year. Estimated Pledged Auxiliary revenues are greater
than budgeted expenditures for FY 2015 by $1,614,160. This excess revenue will be used to meet
debt service requirements on the bonds issued to fund the Lobo Village housing complex as well as
support other expenditures including the new scholarship program mentioned earlier.

We are excited and optimistic that our new recruitment and retention efforts are beginning to
produce stable and increasing enrollment. We believe we have taken a conservative approach in
budgeting enrollment and related revenues. Growth in enrollment remains as the critical element to
strengthening the Alpine fund balances. The Rio Grande College Fund Balances except
Educational and General are stable.
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In summary, the overall financial condition of Sul Ross State University remains sound. Enrollment
improvements along with appropriate tuition and fee increases are the critical keys to ensuring the
long term financial stability of Sul Ross State University-Alpine and the Rio Grande College.

Stable or increased enrollment is necessary to provide appropriate revenues. Preliminary data for
Fall 2015 indicate that enrollments at both campuses will be strong. Our conservative approach to
this budget should allow the Alpine and the RGC fund balances to remain stable.

SS;QQNM g{gﬁémb) William L. Kibler, 7/\“5

(Signature) President (Date)
C&M /}M Cesario Valenzuela, ¥4 // / 1S
(Signature) 0 Vice President for (Date)

Finance and Operations
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SUL ROSS STATE UNIVERSITY - ALPINE

Table A. 1

Educational & General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
TUITION AND FEES

Tuition Net of Waivers and Exemptions $2,357,000 $2,408,000 $51,000 2.16%

Lab Fees 10,000 11,000 1,000 10.00%

Publications Fees 50,000 52,000 2,000 4.00%

Other Fees 55,000 50,000 (5,000) -9.09%
TOTAL - TUITION AND FEES 2,472,000 2,521,000 49,000 1.98%
STATE APPROPRIATIONS

General Revenue Appropriation - HB1/SB1 12,716,365 12,631,270 (85,095) -0.67%

Less: Rider Reductions 0 0 0 0.00%

Staff Benefit Appropriations 768,000 763,000 (5,000) -0.65%

HEAF Appropriations 1,625,061 1,423,682 (201,379) -12.39%
TOTAL - STATE APPROPRIATIONS 15,109,426 14,817,952 (291,474) -1.93%
CURRENT FUNDS

Investment Income 18,000 16,000 (2,000) -11.11%

Sales and Services 2,000 2,000 0 0.00%

Other Income 5,000 4,000 (1,000) -20.00%
TOTAL - CURRENT FUNDS 25,000 22,000 (3,000) -12.00%
TRANSFERS IN

Rio Grande College Administrative Costs 1,161,000 1,189,000 28,000 2.41%

Transfer from Designated Funds 2,831,389 2,949,278 117,889 4.16%
TOTAL - TRANSFERS IN 3,992,389 4,138,278 145,889 3.65%
TRANSFERS OUT

Plant Funds - HEAF Appropriations 0 0 0 0.00%
TOTAL - TRANSFERS OUT 0 0 0 0.00%
BUDGETED FUND BALANCES 0 0 0 0.00%
TOTAL - FUNDS BUDGETED $21,598,815 $21,499,230 ($99,585) -0.46%

A. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover all of this.
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SUL ROSS STATE UNIVERSITY - ALPINE

Table A. 2
Educational & General Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
RESIDENT INSTRUCTION

Agriculture and Natural Resource Sciences $603,652 $631,048 $27,396 4.54%

Arts & Sciences 2,348,732 2,420,215 71,483 3.04%

Professional Studies 1,397,304 1,584,029 186,725 A 13.36%

Unallocated Salaries 33,055 0 (33,055) -100.00%
TOTAL RESIDENT INSTRUCTION 4,382,743 4,635,292 252,549 5.76%
INSTRUCTIONAL ADMINISTRATION 426,814 496,058 69,244 16.22%
ORGANIZED ACTIVITIES 111,395 113,300 1,905 1.71%
RESEARCH DEVELOPMENT 142,743 159,420 16,677 11.68%
LIBRARY 405,607 405,002 (605) -0.15%
PLANT SUPPORT

Building Maintenance 291,882 297,642 5,760 1.97%

Custodial Services 412,867 399,703 (13,164) -3.19%

Grounds Maintenance 211,597 218,566 6,969 3.29%

Plant Support Services 222,682 253,219 30,537 13.71%

Utilities 910,985 958,783 47,798 5.25%
TOTAL PLANT SUPPORT 2,050,013 2,127,913 77,900 3.80%
STUDENT SERVICES 1,426,944 1,080,814 (346,130) B -24.26%
INSTITUTIONAL SUPPORT 2,294,813 2,327,850 33,037 1.44%
STAFF BENEFITS 1,870,000 1,856,000 (14,000) -0.75%
SPECIAL ITEMS 4,116,679 4,116,679 0 0.00%
HIGHER EDUCATION ASSISTANCE FUND 1,625,061 1,423,682 (201,379) C -12.39%
TOTAL BUDGETED EXPENDITURES 18,852,812 18,742,010 (110,802) -0.59%
TRANSFERS OUT

Transfer out for TPEG 304,380 310,140 5,760 1.89%

Revenue Bond Debt Service to TSUS 2,441,623 2,447,080 5,457 0.22%
TOTAL - TRANSFERS OUT 2,746,003 2,757,220 11,217 0.41%
TOTAL - FUNDS BUDGETED $21,598,815 $21,499,230 ($99,585) -0.46%

A. Faculty hires in Business Administration, Criminal Justice, and Education as well as salary adjustments in Industrial

Technology resulted in this increase.

B. The TSUS Student Service Fee audit resulted in some E&G expenses being reclassifed to SSF funding in Auxiliary.

C. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover all of this.
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SUL ROSS STATE UNIVERSITY - ALPINE

TableB.1
Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
FEES
Designated Tuition $4,551,000 $5,020,000 $469,000 A 10.31%
Computer Access Charge 277,000 286,000 9,000 3.25%
Distance Learning Fee 294,000 462,000 168,000 B 57.14%
Library Fee 311,000 320,000 9,000 2.89%
Technology Services Charge 662,000 701,000 39,000 5.89%
Commencement Fee 10,000 10,000 0 0.00%
Equine Science Program 0 0 0 0.00%
Geology Field Camp Fee 0 0 0 0.00%
Installment and Late Fees for Tuition 30,000 20,000 (10,000) -33.33%
International Education Fee 4,300 4,340 40 0.93%
Law Enforcement Academy 71,000 15,000 (56,000) -78.87%
Parking and Traffic Control 40,000 40,000 0 0.00%
Research Support - Indirect Cost Recovery 129,000 137,000 8,000 6.20%
UACH - MBA Program 40,000 35,000 (5,000) -12.50%
Other Fees 22,000 22,000 0 0.00%
TOTAL FEES 6,441,300 7,072,340 631,040 9.80%
SALES AND SERVICES
ANRS Meats Lab 23,000 20,000 (3,000) -13.04%
Biology Greenhouse 7,000 5,000 (2,000) -28.57%
Biology Lab Manual 0 2,000 2,000 100.00%
Centennial School Operations 115,000 110,000 (5,000) -4.35%
Facilities Use Fees 12,000 17,000 5,000 41.67%
Faskin Ranch Operation 3,750 3,750 0 0.00%
Freshman Orientation 60,000 65,000 5,000 8.33%
Mathematics Service 0 0 0 0.00%
Salvage Sale 5,000 5,000 0 0.00%
FINANCIAL AID ADMIN. EXPENSE 7,000 7,000 0 0.00%
INVESTMENT INCOME 20,000 15,000 (5,000) -25.00%
TOTAL REVENUES 6,694,050 7,322,090 565,080 8.44%
TRANSFERS IN
TPEG-Scholarships 273,942 279,126 5,184 1.89%
BUDGETED FUND BALANCES 321,898 140,455 (181,443) C -56.37%
TOTAL - FUNDS BUDGETED $7,289,890 $7,741,671 $388,821 5.33%

A. The Designated Tuition rate was increased to $125 from $116 effective Fall 2015. Budgeted enrollment is higher in FY2016.

B. The budgeted estimate for FY2015 was too conservative. FY2016 is a better estimate, more students are participating in these programs.
C. Increased revenues resulted in a decreased use of fund balance for FY2016.
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Table B.2
Designated Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
INSTRUCTION
Excet Review Course $32,894 $0 ($32,894) -100.00%
International Education Fee 4,600 4,600 0 0.00%
Law Enforcement Academy 66,411 15,000 (51,411) -77.41%
UACH - MBA Program 43,000 43,000 0 0.00%
ANRS Meats Lab 20,000 20,000 0 0.00%
All Others 19,159 17,789 (1,370) -7.15%
TOTAL INSTRUCTION 186,064 100,389 (85,675) -46.05%
ACADEMIC SUPPORT
Distance Learning Fee 211,586 218,610 7,024 3.32%
Computer Resource Center 270,135 283,150 13,015 4.82%
Library Fee 324,000 324,000 0 0.00%
QEP Implementation 108,157 0 (108,157) A -100.00%
All Others 27,554 24,026 (3,528) -12.80%
TOTAL ACADEMIC SUPPORT 941,432 849,786 (91,646) -9.73%
STUDENT SERVICES
Financial Aid Admin. Expense 16,700 16,700 0 0.00%
Freshman Orientation 14,447 14,447 0 0.00%
Recruiting 26,460 26,460 0 0.00%
All Others 35,935 35,935 0 0.00%
TOTAL STUDENT SERVICES 93,542 93,542 0 0.00%
INSTITUTIONAL SUPPORT
Admin Computer Hardware/Software 79,000 79,000 0 0.00%
Alumni Affairs 89,443 85,567 (3,876) -4.33%
Centennial School Operations 70,445 70,027 (418) -0.59%
External Affairs 78,993 248,152 169,159 B 214.14%
Merit Increase Reserve 250,000 0 (250,000) C -100.00%
Insitutional Effectiveness 0 120,216 120,216 A 100.00%
President's Contingency Fund 394,386 417,298 22,912 5.81%
Information Technology Management 402,000 414,000 12,000 2.99%
SORM Workers Compensation Assessment 9,000 9,000 0 0.00%
E&G Property Insurance 60,000 72,000 12,000 20.00%
All Others 280,813 271,449 (9,364) -3.33%
TOTAL INSTITUTIONAL SUPPORT 1,714,080 1,786,709 72,629 4.24%
SCHOLARSHIPS/FELLOWSHIPS
Financial Aid Set Aside - Designated Tuition 546,000 476,000 (70,000) -12.82%
TPEG - Resident 266,085 271,620 5,535 2.08%
TPEG - Non-Resident 7,857 7,506 (351) -4.47%
TOTAL SCHOLARSHIPS/FELLOWSHIPS 819,942 755,126 (64,816) -7.90%
TOTAL BUDGETED EXPENDITURES 3,755,060 3,585,552 -169,508 -4.51%
TRANSFERS OUT
Educational and General Funds - DT & Tech Funds 2,831,389 2,949,278 117,889 D 4.16%
Auxiliary Funds - Designated Tuition 549,441 1,041,841 492,400 D 89.62%
Texas State University System Adm. Costs 154,000 165,000 11,000 7.14%
TOTAL TRANSFERS OUT 3,534,830 4,156,119 621,289 17.58%
TOTAL - FUNDS BUDGETED $7,289,890 $7,741,671 $451,781 19.33%

A. The QEP is now complete and the budget was reallocated to Institutional Effectiveness.

B. The Vice President for External Affairs position was created in FY2015 replacing the Advancement Office.

C. In FY2015, a reserve for a 2% pay raise was budgeted contingent upon enrollment. For FY2016, a 2% pay raise has been included
directly in the budget.

D. Represents an increase to the E&G fund supplement and to the Unpledged Auxiliary funds supplement resulting from decreased
appropriations, increased E&G expenditures, a shift of expenses previously budgeted in E&G to Auxiliary as a result of the SSF funds
audit, and an increase in athletic budgets.
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SUL ROSS STATE UNIVERSITY - ALPINE

Table C.1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
NON-PLEDGED
REVENUE
Fees
Student Service Fee $739,000 $759,000 $20,000 2.71%
Student Center Fee 160,000 165,000 5,000 3.13%
Medical Services Fee 117,000 123,000 6,000 5.13%
Recreational Sports Fee 224,000 254,000 30,000 13.39%
Athletic Fee 238,000 264,000 26,000 10.92%
Other Fees 0 0 0 0.00%
Total Fees 1,478,000 1,565,000 87,000 5.89%
Sales and Services
Athletics 5,250 5,250 0 0.00%
Museum Gift Shop 32,000 32,000 0 0.00%
Other Sales & Services 66,000 57,000 (9,000) -13.64%
Total Sales and Services 103,250 94,250 (9,000) -8.72%
Other - Investment 5,000 5,000 0 0.00%
TOTAL REVENUES 1,586,250 1,664,250 78,000 4.92%
BUDGETED FUND BALANCE (762) 23,386 24,148 -3169.03%
TRANSFERS IN (Designated Tuition) 549,441 1,041,841 492,400 A 89.62%
TOTAL NON-PLEDGED $2,134,929 $2,729,477 $594,548.00 27.85%
PLEDGED
REVENUE
Fees
Installment Fee - Room & Board $750 $750 $0 0.00%
Late Fee - Room & Board 750 750 0 0.00%
Total Fees 1,500 1,500 0 0.00%
Sales and Services
Food Service 1,192,000 1,289,000 97,000 8.14%
Housing 2,594,000 2,885,000 291,000 B 11.22%
Total Sales and Services 3,786,000 4,174,000 388,000 10.25%
Other
Bookstore Commissions 25,000 0 (25,000) -100.00%
Investment 5,000 4,000 (1,000) -20.00%
Miscellaneous 3,500 3,500 0 0.00%
Total Other 33,500 7,500 (26,000) -77.61%
TOTAL REVENUES 3,821,000 4,183,000 362,000 9.47%
BUDGETED FUND BALANCE 0 0 0 0.00%
TRANSFERS IN - Designated Tuition 0 0 0 0.00%
TOTAL PLEDGED $3,821,000 $4,183,000 $362,000 9.47%
TOTAL - FUNDS BUDGETED $5,955,929 $6,912,477 $956,548 25.03%

A. Represents an increased supplement from Designated Tuition needed to fund additional athletics staffing and expenses, as
well as the reclassification of expenses previously budgeted in E&G in order to comply with the SSF Audit recommendations.
B. Rates were increased 6%. In addition, projected occupancy is improved for FY2016.
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Table C.2
Auxiliary Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
NON-PLEDGED
Student Service Fee
Athletics $451,938 $0 ($451,938) A -100.00%
Advising and Orientation $0 $171,795 171,795 A 100.00%
Counseling Center 42,413 147,928 105,515 A 248.78%
Excet Review Course 0 33,641 33,641 100.00%
Student Publications 52,746 52,880 134 0.25%
Intercollegiate Rodeo 101,318 102,418 1,100 1.09%
Student Service Fee Contingency 19,000 24,600 5,600 29.47%
Student Organizations & Activities 31,200 88,708 57,508 184.32%
All Others 99,763 156,523 56,760 56.89%
Total Student Service Fee 798,378 778,493 (19,885) -2.49%
Student Center Fee
University Center Game Room 15,550 15,550 0 0.00%
University Center Physical Plant 73,600 73,600 0 0.00%
University Center Program Council 121,232 124,263 3,031 2.50%
University Center Services 25,289 25,516 227 0.90%
Total Student Center Fee 235,671 238,929 3,258 1.38%
Athletic Fee - Athletics 220,651 264,000 43,349 19.65%
Recreational Sports Fee
Recreational Sports Facility 151,315 170,068 18,753 12.39%
Recreational Sports Facility-Physical Plant 126,572 135,694 9,122 7.21%
Total Recreational Sports Fee 277,887 305,762 27,875 10.03%
Student Medical Service 116,572 118,447 1,875 1.61%
Other
Athletics 442,795 980,749 537,954 A 121.49%
Museum Gift Shop 28,776 28,776 0 0.00%
University Center Services 8,668 8,790 122 1.41%
All Others 5,531 5,531 0 0.00%
Total Other 485,770 1,023,846 538,076 110.77%
TOTAL NON-PLEDGED $2,134,929 $2,729,477 $551,199 25.82%
PLEDGED
Bookstore 0 0 0 0.00%
Food Service 1,020,000 1,102,000 82,000 8.04%
Housing 370,010 375,294 5,284 1.43%
Plant Support Services 734,027 877,727 143,700 B 19.58%
Auxiliary Administration 147,485 190,079 42,594 28.88%
All Others 23,740 23,740 0 0.00%
TOTAL BUDGETED EXPENDITURES 2,295,262 2,568,840 273,578 11.92%
TRANSFERS OUT - Debt Service Reserve 1,525,738 1,614,160 88,422 5.80%
TOTAL PLEDGED $3,821,000 $4,183,000 $362,000 9.47%
TOTAL - FUNDS BUDGETED $5,955,929 $6,912,477 $824,777 13.85%

A. In order to comply with the SSF Audit recommendations, funding for athletics was moved to other sources and some functions
previously funded from other sources but eligible for SSF were moved to SSF.

B. Housing rates for FY2016 were increased by 6% in order to fund WIFI in the housing complex. This represents the increased

expenses associated with this new service.
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Table D
Higher Education Assistance Fund (HEAF)
Year Ending August 31, 2016

FY2015 FY2016

PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
EDUCATIONAL & GENERAL
Equipment - E&G $1,429,061 $1,227,682 ($201,379) A -14.09%
Banner Implementation 0 0 0 0.00%
Construction Support 0 0 0 0.00%
Library Books - E&G 196,000 196,000 0 0.00%
TOTAL EDUCATIONAL & GENERAL 1,625,061 1,423,682 (201,379) -12.39%
DESIGNATED FUNDS
None Budgeted 0 0 0 0.00%
TOTAL DESIGNATED FUNDS 0 0 0 0.00%
PLANT FUNDS
None Budgeted 0 0 0 0.00%
TOTAL PLANT FUNDS 0 0 0 0.00%
TOTAL - BUDGETED HEAF $1,625,061 $1,423,682 ($201,379) -12.39%

A. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover all of this.

HEAF SUMMARY
Estimated Balance 9/01/15 $686,278
Appropriations 1,423,682
Total Estimated Available 2,109,960

Estimated Expenditures:

Educational and General (1,423,682)

Plant Funds 0
Total Budgeted Expenditures (1,423,682)
Estimated Balance 8/31/16 $686,278
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Item Description
REVENUES
Sales and Services
Gate Receipts
Game Guarantees
Concessions
Facility Rental
Total Sales and Services
Athletic Fee
Designated Tuition
Student Service Fee
Gifts and Contracts
Investment/ Endowments
TOTAL BUDGETED FUNDS

EXPENDITURES
Salaries
Fringe Benefits
Maintenance & Operations
Equipment
Travel
TOTAL BUDGETED EXPENDITURES

REVENUES
Sales and Services
Gate Receipts
Game Guarantees
Concessions
Other
Total Sales and Services
Athletic Fee
Designated Tuition
Student Service Fee
Gifts and Contracts
Investment/ Endowments
TOTAL BUDGETED FUNDS

EXPENDITURES
Salaries
Fringe Benefits
Maintenance & Operations
Equipment
Travel

Table E

SUL ROSS STATE UNIVERSITY--ALPINE

Auxiliary Enterprises Operations

Intercollegiate Athletics

Year Ending August 31, 2016

Men Fields Women Combined
Football Basketball Baseball Football Baseball Softball Volleyball Basketball Softball  Soccer Track Tennis
$1,250 $500 $500 500 $500
2,000
$0

1,250 2,500 500 0 0 0 500 500 0 0 0 0
111,455 9,500 13,646 1,156 7,980 21,500 0 39,363 8,073
275,771 61,944 66,323 29,414 29,414 7,500 59,156 64,753 51,441 63,641 18,600 35,390

0 0 0 0 0 0 0 0 0 0 0 0

0 0

388,476 73,944 80,469 29,414 29,414 7,500 60,812 73,233 72,941 63,641 57,963 43,463
196,867 25,750 24,225 13,054 13,054 0 23,929 23,970 24,000 15,000 11,659 18,000
61,609 7,194 8,244 5,360 5,360 0 6,883 8,263 6,941 5,641 3,304 1,463
27,000 11,500 12,186 11,000 11,000 7,500 6,355 11,980 10,300 3,000 8,500 2,850
22,100 0 0 0 0 0 0 0 0 10,000 0 0
80,900 29,500 35,814 0 0 0 23,645 29,020 31,700 30,000 34,500 21,150
388,476 73,944 80,469 29,414 29,414 7,500 60,812 73,233 72,941 63,641 57,963 43,463
Totals Totals Combined Adminis- Sports Grand
Men Women Sports tration Training Information Total

2,250 1,000 3,250

2,000 0 2,000

0 0 0

0 0 0

4,250 1,000 0 0 0 0 5,250 0.4%
134,601 30,636 47,436 39,327 12,000 0 264,000 21.2%
462,866 246,491 53,990 118,965 50,508 42,679 975,499 78.4%

0 0 0 0 0 0 0 0.0%

0 0 0 0 0 0 0 0.0%

0 0 0 0 0 0 0 0.0%
601,717 278,127 101,426 158,292 62,508 42,679 $1,244,749 100.0%
272,950 86,899 29,659 92,928 21,000 26,495 529,931
87,767 27,728 4,767 21,364 6,508 10,684 158,818 55.3%
72,686 39,135 11,350 12,750 35,000 3,500 174,421 14.0%
22,100 10,000 0 0 0 32,100 2.6%
146,214 114,365 55,650 31,250 0 2,000 349,479 28.1%
$601717 __ $278127 __ $101,426 __ $158292 __ $62.508 _ $42.679 _ $1,244,749 100.0% Page 68 of 152
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Table F
Student Services and Activities Financed by Student Services Fees
Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 Adopted FY 2016 Proposed Change
Item Budget Budget Amount Percent Line-Items
Fee per hour/semester $22/$238 Sem $22/$238 Sem
Fund Balance at Beginning of year $ - $ 8872 $ 8,872 100.00%
Total Forecast Revenue:
From Fee Revenue $ 763,250 $ 768,000 $ 4,750 0.62%
Interest Revenue $ 4,000 $ 4,000 $ - 0.00%
Transfer In $ 40,000 $ - $ (40,000) -100.00%
Total Forecast Revenue $ 807,250 $ 772,000 $ (35,250) -4.37%
Expenditures:
1. Textbook rentals $ - $ - $ - 0.00%
2. Recreational activities $ 32,389 $ 36,554 $ 4,165 0.00%
3. Health and hospital services $ - $ - $ - 0.00%
4. Medical services $ - $ - $ - 0.00%
5. Intramural and intercollegiate athletics ~ $ 451,938 $ - $  (451,938) 0.00% (A)
6. Artists and lecture series $ - $ - $ - 0.00%
7. Cultural entertainment series $ 25,000 $ 17,500 $ (7,500) -30.00%
8. Debating and oratorical activities $ - $ - $ - 0.00%
9. Student publications $ 52,746 $ 52,880 $ 134 0.25%
10. Student government $ 10,200 $ 12,450 $ 2,250 22.06%
11. Student fee advisory committee $ - $ - $ - 0.00%
12. Student transportation services other
than those in TEC 54.504, 511, 512, 513 $ - $ - $ - 0.00%
13. Other:
Advising and Orientation $ - $ 171,795 $ 171,795 100.00% (A)
Ambassadors $ - $ 20,000 $ 20,000 100.00%
Bank Service Charges $ 5500 $ 20,500 $ 15,000 272.73%
Counseling Center $ 42413 $ 147,928 $ 105,515 248.78% (A)
Excet Review Course $ - $ 33,641 $ 33,641 100.00%
Freshman Leadership $ 2,500 $ 27,500 $ 25,000 1000.00%
Homecoming $ 3,500 $ 4,000 $ 500 14.29%
Lobo Den $ 1,000 $ 1,000 $ - 0.00%
Intercollegiate Rodeo $ 69,358 $ 70,418 $ 1,060 1.53%
Intercollegiate Rodeo NIRA Event $ 31,960 $ 32,000 $ 40 0.13%
Student Advisory Board $ 4,000 $ 4,000 $ - 0.00%
Student Development $ 36,874 $ 87,699 $ 50,825 137.83%
Student Support Services $ 1,000 $ 1,500 $ 500 50.00%
Student Service Fee Contingency $ 19,000 $ 24,600 $ 5,600 29.47%
Undergraduate Travel $ - $ 3528 $ 3,528 100.00%
University Funds for Organizations $ 9,000 $ 9,000 $ - 0.00%
Total Expenditures $ 798,378 $ 778,493 $ (19,885) -2.49%
Fund Balance at end of Year $ 8872 $ 2379 $ (6,493) -73.19%

(A) The TSUS review of SSF activities determined that Student Service Fees could not be used to fund athletics since SRSU
assesses an athletics fee. Thus funding for athletics was changed to Designated Tuition and activities eligible for Student Service
Fee funding but previously funded by Designated Tuition were changed to Student Service Fees.

Date of Student Services Advisory Committee meeting when this

schedule was considered.

4/21/2015
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Administrative Accountability Report

Higher Education

Special Provisions, Sec. 6
FY2016

Institution Code: 756 Institution Name Sul Ross State University - Alpine
A B C D E F G H I J K L M
Nonsalary Benefits FY 2016
Percentage Fractice
Salary Salary Increase Cash Plan Housing Car Non-Cash Total
Name Position Funding Source (09/01/15) Over FY 2015 Bonuses | Benefits| Allowance | Allowance | Other | Compensation | Compensation Explanation / Comments
William Kibler President Appropriated $ 66,627 0 0 0 0 0 0 $66,627
Institutional $ 251,213 0 0 0 0 0 0 $251,213 AfI;PTOVEd salary change per system
office.
President Total $ 317,840 5.00% 0 0 0 0 0 * $317,840 *The President resides on campus and
a university owned vehicle is provided
Jimmy Case Provost & VP for Academic and Student Appropriated $ 173,400 2.00% 0 0 0 0 0 0 $173,400
Affairs FY2016 raise
Cesario Valenzuela VP for Finance & Operations Appropriated $ 166,134 2.00% 0 0 0 0 0 0 $166,134 FY2016 raise/longevity change
James Worley VP for External Affairs Institutional $ 156,300 2.00% 0 0 0 0 0 0 $156,300 FY2016 raise/longevity change
Denise Groves VP for Enrollment Mgt Appropriated $ 137,486 2.00% 0 0 0 0 0 0 $137,486 FY2016 raise/longevity change
David Gibson Chief Information Officer Appropriated $ 109,442 2.00% 0 0 0 0 0 0 $109,442 FY2016 raise/longevity change
Robert J. Kinucan Dean of Ag & Nat Res Sciences Appropriated $ 109,738 2.00% 0 0 0 0 0 0 $109,738 FY2016 raise/longevity change
Jimmy W. Clouse Assoc VP for Plan & Const. Risk Mangement Appropriated $ 107,573 2.00% 0 0 0 0 0 0 $107,573 FY2016 raise/longevity change
James Downing Dean of Arts & Sciences Appropriated $ 107,568 30.00% 0 0 0 0 0 0 $107,568 Promoted to Dean
Kip Sullivan Interim Dean of Professional Studies Appropriated $ 70,000 0.00% 0 0 0 0 0 0 $70,000 Interim Dean
Leo G. Dominguez AVP for University Servicess and Dean of  Institutional $ 29,410 0 0 0 0 0 0 $29,410
Student Life
Appropriated $ 88,230 0 0 0 0 0 0 $88,230
Assoc VP Total $ 117,640 14.00% 0 0 0 0 0 0 $117,640 Reclassification/longevity change
William A. Cloud Director of Center for BBS Appropriated $ 80,635 2.00% 0 0 0 0 0 0 $80,635 FY2016 raise/longevity change
John Jones Institutional Research Appropriated $ 80,159 2.00% 0 0 0 0 0 0 $80,159 FY2016 raise/longevity change
Vacant Director of Audits and Analysis Appropriated $ 80,000 0.00% 0 0 0 0 0 0 $80,000 Vacant
Vacant Director of Accounting Services Appropriated $ 80,000 0.00% 0 0 0 0 0 0 $80,000 Vacant
Bobby Mesker Lecturer/Head Coach/Interim Athletic Directo Appropriated $ 26984 0 0 0 0 0 0 $26,984
Bobby Mesker Institutional $ 49,225 0 0 0 0 0 0 $49,225
Ath Director $ 76,209 28.30% 0 0 0 0 0 0 $76,209 FY2016 raise and promotion
Mary Beth Marks Assist VP for Enrollment Management Appropriated $ 75,689 2.00% 0 0 0 0 0 0 $75,689 FY2016 raise/longevity change
Michael Corbett Director of Financial Aid Appropriated $ 68,972 2.00% 0 0 0 0 0 0 $68,972 FY2016 raise/longevity change
Lori Schreiber Interim Dean of Library & Info Tech Appropriated $ 67,717 2.00% 0 0 0 0 0 0 $67,717 Interim Dean
Gregory Freidline Director Infrastructure Services Appropriated $ 67,440 2.00% 0 0 0 0 0 0 $67,440 FY2016 raise/longevity change
Gail Collier Director of Human Resources Appropriated $ 67,400 30.00% 0 0 0 0 0 0 $67,400 Promoted to Director
Pamela Pipes Director of Records and Registration Appropriated $ 65,254 2.00% 0 0 0 0 0 0 $65,254 FY2016 raise/longevity change
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Sul Ross State University - Alpine
Matrix of Budgeted Operating Expenses Reported by Function
For the Fiscal Year Ended August 31, 2016

XA

All Fund Groups Budgeted Academic Student Institutional Operation and Scholarships Auxiliary Staff Depreciation Total Operating
Operating Expenses Instruction Research  Public Service Support Services Support Maint. of Plant  and Fellowships Enterprises Benefits and Amortization Expenses

Faculty Salaries 5,440,499 - - - - - - - - - - 5,440,499
Staff Salaries 765,755 357,077 316,969 1,160,467 920,152 3,576,312 1,244,174 44,478 1,559,152 - - 9,944,536
Travel 101,760 - - 28,369 46,875 94,696 - - 409,131 - - 680,831
Other Operating Expenses (M&O) 316,499 73,424 17,639 578,986 186,369 1,407,027 263,829 828,926 2,325,465 - - 5,998,164
Utilities - - 31,000 - - - 1,024,000 - 487,000 - - 1,542,000
Staff Benefits 34,732 9,922 33,038 - 144,906 - - 470,239 1,856,000 - 2,548,837
Debt Service - - - - - - - - - - - -

Equipment 500,000 80,000 - 200,000 43,682 400,000 200,000 - 47,330 - - 1,471,012
Total Operating Expenses $ 7124513 $ 545233 $ 375530 $ 2,000,860 $ 1,197,078 $ 5622941 $ 2,732,003 $ 873,404 $ 5298317 $ 1,856,000 $ - $ 27,625,879
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SUL ROSS STATE UNIVERSITY

A Member of the Texas State University System
ALPINE, TEXAS 79832

Post Office Box C-118

Ofﬁce of ' Phone (432) 837-8076
Vice President for Finance and Operations Fax (432) 837-8905
July 1, 2015

Board of Regents

Texas State University System
Austin, Texas

The Honorable Regents:

The following initiatives and/or highlights are included in the proposed FY2016 Operating Budget
for Sul Ross State University — Alpine and Sul Ross State University — Rio Grande College.

General Revenue Appropriations:
HBI1, 84th Legislature appropriated General Revenue for Sul Ross — Alpine for FY2016 at $85,095

less than the amount appropriated for FY 2015. For Sul Ross — RGC, the appropriation reduction is
$99,337. These numbers represent the net effect of changes to formula, debt service, and research
funding. All special items remained unchanged. The appropriations for staff group insurance
premiums for FY2016 were increased by $344,392 for Alpine and $40,370 for the Rio Grande
College. This increase was used to offset increases in premiums, the ERS surcharge, and the cost of
coverage for new retirees.

Institutional Revenue Enhancements:

Both Alpine and the Rio Grande College experienced improvements in enrollment in Fall 2014 and
Spring 2015. We typically project enrollment based on enrollment from the previous fiscal year.
Because of this enrollment growth, budgeted semester credit hours for Alpine are approximately
832 more in FY2016 than that budgeted in FY2015. For the RGC, that number is 1,279. These
enrollment increases resulted in budgeted revenue increases for all fees.

We are projecting housing revenue based on approximately the same levels as the current fiscal year
which generated an improved occupancy. Additional revenue of $291,000 is budgeted due to this
and to the increase in rates approved effective Fall 2015. Of this, approximately $145,000 is
budgeted to fund the new WIFI service in all housing units. In addition to improved occupancy, the
refinancing of the Housing Complex Bonds generated savings which are redirected to funding of the
new President’s Access Initiative Scholarship program. Each annual cohort in this programs
requires $75,000 and FY2016 will be the 3" cohort.
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Board of Regents, Budget Letter 2016, page 2

Impact to Employees:
The proposed FY2016 Operating Budget provides for a 2% pay raise for all employees hired prior

to March 1, 2015. Faculty promotions, reclassifications, and required longevity increases are
included in the budget. Generally, we have not changed/impacted budgets for undergraduate and
graduate student employment compared to the 2015 budget.

Utilities Decrease:

The overall Purchased Utility budget was decreased by $46,000. This is the net effect of a savings
in electricity costs of $55,000, savings in water and sanitation costs of $1,000 and an increase in
natural gas of $10,000. The electricity reduction is a direct result of a new five year electricity
contract negotiated by the TSUS contract staff effective 5/1/2015.

Lease Costs — RGC:

Sul Ross -RGC overall lease costs increased by $80,000 as a result of adding 4,600 square feet of
office and classroom space in Eagle Pass. These lease costs include all building maintenance,
security, utilities, and grounds keeping.

Current Overall Fiscal Condition:

As reflected on the summary page of the Operating Budget for FY2016, the University is continuing
to maintain a good financial status. All appropriate Educational and General expenditures are
included in the E&G budgets and because appropriations and related tuition revenue are not
sufficient to fully fund these expenditures, a supplement from Designated Funds is required for each
campus. For FY2016, the supplements are $2,949,278 for Alpine and $1,470,154 for the Rio
Grande College. In addition for Alpine, a transfer of 1,041,841 to Unpledged Auxiliary is budgeted
to supplement funding for the athletics program and the University Center. The transfers are
increased from FY2015 as a result of decreased appropriations, increased expenses such as the lease
expenses and additional faculty, and additional funding for the Castroville expansion and the new
BSN program.

Alpine Pledged Auxiliary fund balance at the end of each fiscal year is generally used to pay the
debt service on housing bonds in the next year. Estimated Pledged Auxiliary revenues are greater
than budgeted expenditures for FY 2015 by $1,614,160. This excess revenue will be used to meet
debt service requirements on the bonds issued to fund the Lobo Village housing complex as well as
support other expenditures including the new scholarship program mentioned earlier.

We are excited and optimistic that our new recruitment and retention efforts are beginning to
produce stable and increasing enrollment. We believe we have taken a conservative approach in
budgeting enrollment and related revenues. Growth in enrollment remains as the critical element to
strengthening the Alpine fund balances. The Rio Grande College Fund Balances except
Educational and General are stable.
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In summary, the overall financial condition of Sul Ross State University remains sound. Enrollment
improvements along with appropriate tuition and fee increases are the critical keys to ensuring the
long term financial stability of Sul Ross State University-Alpine and the Rio Grande College.

Stable or increased enrollment is necessary to provide appropriate revenues. Preliminary data for
Fall 2015 indicate that enrollments at both campuses will be strong. Our conservative approach to
this budget should allow the Alpine and the RGC fund balances to remain stable.

SS;QQNM g{gﬁémb) William L. Kibler, 7/\“5

(Signature) President (Date)
C&M /}M Cesario Valenzuela, ¥4 // / 1S
(Signature) 0 Vice President for (Date)

Finance and Operations
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table A. 1
Educational & General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
TUITION AND FEES

Tuition net of Waivers and Exemptions $928,000 $979,000 $51,000 5.50%

Lab Fees 0 0 0 0.00%

Publication Fees 31,000 33,000 $2,000 6.45%

Other Fees 15,000 17,000 2,000 13.33%
TOTAL - TUITION AND FEES 974,000 1,029,000 55,000 5.65%
STATE APPROPRIATIONS

General Revenue Appropriation - HB1/SB1 5,124,225 5,024,888 -99,337 -1.94%

Less: Rider Reductions 0 0 0 0.00%

Staff Benefit Appropriations 226,000 224,000 -2,000 -0.88%

HEAF Appropriations 445,380 273,825 -171,555 -38.52%
TOTAL - STATE APPROPRIATIONS 5,795,605 5,522,713 -272,892 -4.71%
CURRENT FUNDS

Indirect Cost Recovery 0 0 0 0.00%

Investment Income 10,000 8,000 -2,000 -20.00%

Sales and Services 0 0 0 0.00%

Other Income 0 0 0 0.00%
TOTAL - CURRENT FUNDS 10,000 8,000 -2,000 -20.00%
TRANSFERS IN

Designated Funds- Designated Tuition and

Technology Services Fees 1,208,994 1,470,154 261,160 21.60%

TOTAL - TRANSFERS IN 1,208,994 1,470,154 261,160 21.60%
BUDGETED FUND BALANCES 0 0 0 0.00%
TOTAL - FUNDS BUDGETED $7,988,599 $8,029,867 $41,268 0.51%

A. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover most of this.

B. Represents an increase in the Designated Tuition supplement needed due to an increase in expenditures including the 2016 2 %
pay raise, funds allocated for Castroville, the new dean, the BSN, and to replace reduced appropriations.
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table A. 2

Educational & General Funds

Budgeted Expenditures

Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
RESIDENT INSTRUCTION

Business Administration $414,890 $412,221 (%$2,669) -0.64%

Education 277,107 288,732 11,625 4.20%

Humanities 60,977 64,070 3,093 5.07%

Natural and Behavioral Sciences 56,960 59,890 2,930 5.14%

Unallocated Salaries 0 0 0 0.00%
TOTAL RESIDENT INSTRUCTION 809,934 824,913 14,979 1.85%
INSTRUCTIONAL ADMINISTRATION 165,244 259,284 94,040 56.91%
ORGANIZED ACTIVITIES 0 0 0 0.00%
LIBRARY 51,000 51,000 0 0.00%
PLANT SUPPORT

Facilities Leases 1,162,645 1,153,722 (8,923) -0.77%
TOTAL PLANT SUPPORT 1,162,645 1,153,722 (8,923) -0.77%
STUDENT SERVICES 435,469 451,237 15,768 3.62%
INSTITUTIONAL SUPPORT 387,259 449,898 62,639 16.17%
STAFF BENEFITS 649,500 648,500 (1,000) -0.15%
SPECIAL ITEMS 2,593,248 2,593,248 0 0.00%
HIGHER EDUCATION ASSISTANCE FUND 445,380 273,825 (171,555) A -38.52%
TOTAL BUDGETED EXPENDITURES 6,699,679 6,705,627 5,948 0.09%
TRANSFERS OUT

Transfer out for TPEG 127,920 135,240 7,320 5.72%

Rio Grande College Administrative Costs 1,161,000 1,189,000 28,000 2.41%
TOTAL - TRANSFERS OUT 1,288,920 1,324,240 35,320 2.74%
TOTAL - FUNDS BUDGETED $7,988,599 $8,029,867 $41,268 0.51%

A. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover most of this.
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table B.1
Designated Funds

Budgeted Revenues and Transfers

Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
FEES

Computer Access Fee $101,000 $124,000 $23,000 22.77%

Commencement Fee 6,000 6,000 0 0.00%

Designated Tuition 1,200,000 1,383,000 183,000 A 15.25%

Distance Learning Fee 127,000 231,000 104,000 B 81.89%

International Education Fee 3,000 2,788 (212) -7.07%

Library Services Fee 33,000 35,000 2,000 6.06%

Technology Services Charges 280,000 319,000 39,000 13.93%

Other Fees 8,600 17,000 8,400 97.67%
TOTAL FEES 1,758,600 2,117,788 359,188 20.42%
SALES AND SERVICES 0 0 0 0.00%
FINANCIAL AID ADMIN. EXPENSE
INVESTMENT INCOME
TOTAL REVENUES 1,758,600 2,117,788 359,188 20.42%
TRANSFERS IN

TPEG-Grants 115,128 121,717 6,589 5.72%
TOTAL TRANSFERS IN 115,128 121,717 6,589 5.72%
BUDGETED FUND BALANCES 388,682 224,857 (163,825) C -42.15%
TOTAL - FUNDS BUDGETED $2,262,410 $2,464,362 $201,952 8.93%

A. The Designated Tuition rate was increased to $78 from $72 effective Fall 2015. Budgeted enrollment is higher in FY2016.
B. The budgeted estimate for FY2015 was too conservative. FY2016 is a better estimate, more students are participating in

these programs.
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table B.2
Designated Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
INSTRUCTION

International Education Fee 2,950 2,950 0 0.00%
TOTAL INSTRUCTION $2,950 $2,950 $0 0.00%
ACADEMIC SUPPORT

Commencement 13,230 13,230 0 0.00%

Computer Access Charge 168,825 171,403 2,578 1.53%

Distance Learning Fee 80,000 80,000 0 0.00%

Library Services Fee 33,000 33,000 0 0.00%

QEP Implementation 64,399 57,274 (7,125) -11.06%

All Others 4,000 4,000 0 0.00%
TOTAL ACADEMIC SUPPORT 363,454 358,907 (4,547) -1.25%
STUDENT SERVICES

Student Services 1,764 1,764 0 0.00%
TOTAL STUDENT SERVICES 1,764 1,764 0 0.00%
INSTITUTIONAL SUPPORT

Employee Training - RGC 3,000 3,000 0 0.00%

Information Technology Management 268,000 276,000 8,000 2.99%

Merit Increase Reserve 70,000 0 (70,000) -100.00%

Property Insurance 2,000 2,000 0 0.00%

RGC Contingency 14,000 14,000 0 0.00%

SORM Workers Compensation Assessment 1,000 1,000 0 0.00%

Assoc. Provost and Dean - RGC 15,000 15,000 0 0.00%

All Others 66,120 67,870 1,750 2.65%
TOTAL INSTITUTIONAL SUPPORT 439,120 378,870 (60,250) -13.72%
SCHOLARSHIPS/FELLOWSHIPS

Financial Assistance Set Aside - DT 85,000 86,000 1,000 1.18%

TPEG - Resident 113,940 120,285 6,345 5.57%

TPEG - Non-Resident 1,188 1,432 244 20.54%
TOTAL SCHOLARSHIPS/FELLOWSHIPS 200,128 207,717 7,589 3.79%
TOTAL BUDGETED EXPENDITURES 1,007,416 950,208 (57,208) -5.68%
TRANSFERS OUT
Educational and General Funds

Designated Tuition/ Technology Services 1,208,994 1,470,154 261,160 A 21.60%
Texas State University System Adm. Costs 46,000 44,000 (2,000) -4.35%
TOTAL TRANSFERS OUT 1,254,994 1,514,154 259,160 20.65%
TOTAL - FUNDS BUDGETED $2,262,410 $2,464,362 $201,952 8.93%

A. Represents an increase in the Designated Tuition supplement needed due to an increase in expenditures including the 2016
2 % pay raise, funds allocated for Castroville, the new dean, the BSN, and to replace reduced appropriations.

Page 78 of 152
130



SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table C.1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY?2015 FY?2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
NON-PLEDGED
REVENUE
Fees
Student Service Fee $226,000 $239,000 $13,000 5.75%
Total Fees 226,000 239,000 13,000 5.75%
Sales and Services
Other Sales & Services 0 0 0 0.00%
Total Sales and Services 0 0 0 0.00%
Other
Investment 6,000 6,000 0 0.00%
Total Other 6,000 6,000 0 0.00%
TOTAL REVENUE 232,000 245,000 13,000 5.60%
BUDGETED FUND BALANCE 159,974 160,385 411 0.26%
TOTAL TRANSFERS IN 0 0 0 0.00%
TOTAL NON-PLEDGED $391,974 $405,385 $13,411 3.42%
PLEDGED
Fees
Total Fees $0 $0 $0 0.00%
Sales and Services
Total Sales and Services 0 0 0 0.00%
Other
Total Other 0 0 0 0.00%
TOTAL PLEDGED $0 $0 $0 0.00%
TOTAL - FUNDS BUDGETED $391,974 $405,385 $13,411 3.42%
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table C.2
Auxiliary Funds
Budgeted Expenditures
Year Ending August 31, 2016

FY2015 FY2016
PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
NON-PLEDGED
Student Service Fee
Advertising - RGC 25,000 25,000 0 0.00%
Bank Service Charges - RGC 500 500 0 0.00%
Leadership Retreat - RGC 2,900 2,900 0 0.00%
Program Development - RGC 25,000 25,000 0 0.00%
Student Academic Tools - RGC 35,100 35,100 0 0.00%
Student Services - RGC 180,926 179,985 (941) -0.52%
Student Development - RGC 22,425 22,425 0 0.00%
Student Copy Service-RGC 10,128 10,128 0 0.00%
Student Government - RGC 22,679 22,679 0 0.00%
Student Growth Activities - RGC 15,140 15,140 0 0.00%
Student Mentors - RGC 0 8,352 8,352 100.00%
Student Organization Travel - RGC 0 6,000 6,000 100.00%
Student Publications - RGC 3,840 3,840 0 0.00%
Student Service Fee Contingency 24,500 24,500 0 0.00%
University Funds for Organizations 23,836 23,836 0 0.00%
Total Student Service Fee 391,974 405,385 13,411 3.42%
TOTAL NON-PLEDGED $391,974 $405,385 $13,411 3.42%
PLEDGED
TOTAL PLEDGED $0 $0 $0 0.00%
TOTAL - FUNDS BUDGETED $391,974 $405,385 $13,411 3.42%
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE

Table D
Higher Education Assistance Fund (HEAF)
Year Ending August 31, 2016

FY2015 FY2016

PROPOSED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION AMOUNT AMOUNT CHANGED CHANGED
EDUCATIONAL & GENERAL
Equipment $295,380 $123,825 ($171,555) A -58.08%
Banner Implementation 0 0 $0 0.00%
Library Books 150,000 150,000 0 0.00%
TOTAL EDUCATIONAL & GENERAL 445,380 273,825 (171,555) -38.52%
DESIGNATED FUNDS
Unallocated 0 0 0
TOTAL DESIGNATED FUNDS 0 0 0 0.00%
PLANT FUNDS
None Allocated
TOTAL PLANT FUNDS 0 0 0 0.00%
TOTAL - BUDGETED HEAF $445,380 $273,825 ($171,555) -38.52%

A. Reduction resulted from the HEAF 10 Year Reallocation effective for FY2016. FY2017 will recover most of this.

HEAF SUMMARY

Estimated Balance 09/01/15
Appropriations

Budgeted Expenditures:
Educational and General

Estimated Balance 08/31/16

$859,635

273,825

(273,825)

$859,635

133

Page 81 of 152



VET

SUL ROSS STATE UNIVERSITY--RIO GRANDE COLLEGE

Table E
Auxiliary Enterprises Operations
Intercollegiate Athletics
Year Ending August 31, 2016

Sul Ross State University - Rio Grande College does not have an Intercollegiate Athletics program
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SUL ROSS STATE UNIVERSITY - RIO GRANDE COLLEGE
Table F
Student Services and Activities Financed by Student Services Fees

Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 Adopted FY 2016 Proposed Change
Item Budget Budget Amount Percent Line-Items
Fee per hour/semester $15/$140 Sem $15/$140 Sem
Fund Balance at Beginning of year $ 826,770 $ 666,796 $  (159,974) -19.35% (A)
Total Forecast Revenue:
From Fee Revenue $ 226,000 $ 239,000 $ 13,000 5.75%
Interest Revenue $ 6,000 $ 6,000 $ - 0.00%
Total Forecast Revenue $ 232,000 $ 245,000 $ 13,000 5.60%
Expenditures:
1. Textbook rentals $ - $ - $ - 0.00%
2. Recreational activities $ - $ - $ - 0.00%
3. Health and hospital services $ - $ - $ - 0.00%
4. Medical services $ - $ - $ - 0.00%
5. Intramural and intercollegiate athletics $ - 0.00%
6. Artists and lecture series $ 25,000 $ 25,000 $ - 0.00%
7. Cultural entertainment series $ 15,140 $ 15,140 $ - 0.00%
8. Debating and oratorical activities $ - 0.00%
9. Student publications $ 3,840 $ 3,840 $ - 0.00%
10. Student government $ 22,679 $ 22,679 $ - 0.00%
11. Student fee advisory committee $ - 0.00%
12. Student transportation services other
than those in TEC 54.504, 511, 512, 513 $ - 0.00%
13. Other:
Bank Service Charges $ 500 $ 500 $ - 0.00%
Leadership Retreat $ 2,900 $ 2,900 $ - 0.00%
Advertising $ 25,000 $ 25,000 $ - 0.00%
Student Academic Tools $ 35,100 $ 35,100 $ - 0.00%
Student Development $ 22,425 $ 22,425 $ - 0.00%
Student Mentors $ - $ 8352 $ 8,352 100.00%
Student Organization Travel $ - $ 6,000 $ 6,000 100.00%
Student Services $ 180,926 $ 179,985 $ (941) -0.52%
Student Copy Service $ 10,128 $ 10,128 $ - 0.00%
Student Service Fee Contingency $ 24,500 $ 24,500 $ - 0.00%
University Funds for Organizations $ 23,836 $ 23,836 $ - 0.00%
Total Expenditures $ 391,974 $ 405,385 $ 13,411 3.42%
Fund Balance at end of Year $ 666,796 $ 506,411 $  (160,385) -24.05%

(A) RGC has been budgeting expenditures above revenues in an attempt to reduce Fund Balance. In addition, planning is
underway for the possible purchase of a student messaging/video system at all four sites.

Date of Student Services Advisory Committee meeting when this
schedule was considered. 4/13/2015
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Administrative Accountability Report

Higher Education

Special Provisions, Sec. 6
FY2016

Institution Code: 756 Institution Name:  Sul Ross State University - Rio Grande College
A B C D E F G H 1 J K L M
Nonsalary Benefits FY 2015
Percentage Practice
Salary Salary Increase Cash Plan Housing Car Non-Cash Total

Name Position Funding Source (09/01/15) | Over FY 2015 Bonuses | Benefits| Allowance | Allowance| Other | Compensation| Compensation Explanation / Comments
John Paul Sorrels Assoc Provost/Dean Appropriated $ 123,140 2.00% 0 0 0 0 0 0 $123,140  FY2016 raise/Longevity Change
Claudia Wright Director of Admissions, Records and ~ Appropriated $ 80,465 2.00% 0 0 0 0 0 0 $80,465 FY?2016 raise/Longevity Change

Student Services

Scott Baker Director of RGC Operations Appropriated $ 46,050 0.00% 0 0 0 0 0 0 $46,050 New Employee
Laura Nelson Director of Publications & Media Appropriated $ 57,261 2.00% 0 0 0 0 0 0 $57,261 FY2016 raise/Longevity Change
Delia Ramirez Director of Business Services Appropriated $ 54,885 12.70% 0 0 0 0 0 0 $54,885 Reclassification/Longevity Change
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LET

Sul Ross State University - Rio Grande College

Matrix of Budgeted Operating Expenses Reported by Function

For the Fiscal Year Ended August 31, 2016

All Fund Groups Budgeted Academic Student Institutional Operation and Scholarships Aucxiliary Staff Depreciation Total Operating
Operating Expenses Instruction Research Public Service Support Services Support Maint. of Plant  and Fellowships Enterprises Benefits and Amortization Expenses
Faculty Salaries 2,079,360 - - - - - - - - - - 2,079,360
Staff Salaries 41,376 - 164,350 259,284 412,758 592,259 - 31,770 111,998 - - 1,613,795
Travel 117,400 - - 11,000 29,280 52,687 - - 19,500 - - 229,867
Other Operating Expenses (M&O) 179,241 12,500 20,272 109,230 82,104 821,169 - 228,597 233,221 - - 1,686,334
Lease of Facilities - - - - - - 1,472,701 - - - - 1,472,701
Staff Benefits - - - - - 16,172 - - 40,666 648,500 - 705,338
Administrative Support - - - - - - - - - - - -
Equipment 50,000 - - 150,000 20,000 53,825 - - - - - 273,825
Total Operating Expenses $ 2,467,377 12,500 $ 184,622 529,514 $ 544,142 $ 1,536,112 $ 1,472,701 $ 260,367 $ 405385 $ 648,500 $ - $ 8,061,220
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OFFICE OF THE PRESIDENT

phone §12.2.45.2121
fax 512.245.8088

601 UNIVERSITY DRIVE
SaN Marcos, Texas 78666-4684

Denise M. TrauTH
PRESIDENT

WWW.TXSTATE.EDU

June 30, 2015

Members of the Board of Regents
The Texas State University System

Dear Members of the Board of Regents:

The fiscal year 2016 annual operating budget for Texas State University has been prepared
using previously approved tuition and fee rates and the state appropriations from the 84" Legislature.
The additional funds resulting from the repeal of the B-on-Time Program have also been budgeted
for 2016.

Enrollment figures for the 2014-2015 year were used to project income for the 2015-2016
year. While we expect a modest enrollment increase next year, our experience for several years with
the rapidly increasing cost of Hazlewood exemptions has confirmed our previous policy of not
counting on increased revenue until it materializes. We also used conservative estimates of Auxiliary
Enterprise income and investment earnings in preparation of this budget.

We have funded a three percent merit pool in this budget for faculty and staff salary
increases. The cost of this for our employees paid from appropriations and tuition is $4,942,000 to
be funded by appropriations, previously-approved Designated Tuition increases and enrollment
growth in the current fiscal year. Other income-generating accounts and grant accounts must fund
similar pay raises from their available resources. Due to the early due date of the attached materials,
managers across the University have not yet allocated these merit increases. Therefore, salary
information elsewhere in this document reflects fiscal year 2015 levels. FY 2016 salary levels will
be reflected in the Administrative Accountability Report filed with the System Administrative Office
and other state agencies in early fall.

The ongoing increase in the cost of employee and retiree group health insurance premiums
will require an increase of $1,827,864 in our benefits budgets. Faculty promotion and tenure
decisions, plus benefits, will result in an additional $723,400 being allocated. We added $304,000 to
provide increases in Graduate Assistantships to make these positions more competitive with other
Texas Emerging Research Universities.

The cost of four new degree programs is funded in the 2016 budget. Funding is allocated at
$2,072,128 for the Master of Science in Engineering, Master of Science in Dementia and Aging
Studies, Master of Health Information Management, and the Doctor of Nursing Practice programs.

Utilities, custodial, and maintenance on new and existing buildings will require an increase of
$61,205. We have been advised that Texas State’s portion of the TSUS service charge passed on to
components will increase by approximately $2,230,643.

The rising STAR of Texas ®

MEMBER THE TEXAS STATij-UéléERSITV SYSTEM™
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Members of the Board of Regents Page 2

Texas State allocated $1,000,000 in new staff positions across all divisions of the University
for fiscal year 2016. The Provost and Vice Presidents have submitted requests, but as of the due date
for these materials, decisions have not been made on which positions will be funded.

In an effort to improve our student:faculty ratio, we have allocated $2,000,000 for new
faculty positions in 2016. The benefits for these new positions will cost another $760,049. We have
also allocated an additional $1,500,000 for new faculty start-up packages for research equipment and
lab finish-out expenses.

All $1,929,665 of the increase in Core Research Support has been budgeted to support
research activities, either on campus or at STAR Park.

We made provisions in last year’s budget to account for ongoing increases in the cost of the
Hazlewood and Hazlewood Legacy tuition and fee waiver program. We waived over $15,000,000 in
tuition and fees under this program in 2015. This was an increase of approximately $1,000,000 from
the amount waived in fiscal year 2014. While the growth of these programs has slowed, we
anticipate another reduction in our available revenue again in 2016. The Legislature created an
“endowment” fund in the 83" Session to assist with these costs and it produced a distribution in 2015
of $1,100,000. We anticipate receiving a similar amount in 2016.

We anticipate continued enrollment growth, and, while growth provides additional revenue,
growth does not come without increased costs. Each fall, once any additional revenue is accounted
for, we first increase the faculty salaries budgets of each academic department needing to hire
additional part-time faculty to teach the additional sections required by growth. We also have a
formula for increasing the maintenance and operating budgets of these academic departments.

Texas State’s financial picture is sound, thanks for the most part to strong enrollment
demand. We are also appreciative of the increase in General Revenue funding from the Legislature
for the 2016-2017 biennium, and thankful to you our Board members for approving tuition and fee
increases in the past. This has allowed us to make the tremendous progress we have made in moving
the University forward and ensuring a high quality education for our students.

Sincerely,

Denise M. Trauth
President

W lliomn [{) L"M/b‘j—
William A. Nance
Vice President for Finance and Support Services
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Texas State University

Table Al
Current Fund Revenues and Expenditures

Educational & General Funds
Revenues and Transfers

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
Tuition and Fees

Tuition $50,857,000 $52,447,000 $1,590,000 3.13%

Lab Fees 58,000 58,000 - -
Total Tuition and Fees 50,915,000 52,505,000 1,590,000 3.12%
State Appropriations

General Revenue Appropriation 91,730,292 101,500,959 9,770,667 10.65%

Hazlewood Appropriation - 1,000,000 1,000,000 -

HEAF Appropriations 21,863,258 24,775,170 2,911,912 13.32%

Staff Benefit Appropriations 20,228,000 25,424,000 5,196,000 25.69%
Total Registration Fees 133,821,550 152,700,129 18,878,579 14.11%
Current Funds

Investment Income 400,000 400,000 - -

Sales, Services, and Other Income 994,000 1,221,000 227,000 22.84%

Administrative Overhead Credit 1,650,000 1,900,000 250,000 15.15%
Total Current Funds 3,044,000 3,521,000 477,000 15.67%
Total Revenues 187,780,550 208,726,129 20,945,579 11.15%
Transfers In

Designated Tuition 64,517,000 33,577,000 -30,940,000 -47.96%
Total Transfers In 64,517,000 33,577,000 -30,940,000 -47.96%
Budgeted Fund Balances - - - -
Total Budgeted Funds $252,297,550 $242,303,129 -$9,994,421 -3.96%
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Texas State University

Table A1l

Current Fund Revenues and Expenditures
Educational & General Funds
Revenues and Transfers

ITEM DESCRIPTION

General Revenue Appropriation

Hazlewood Appropriation

HEAF Appropriations

Staff Benefit Appropriations

Sales, Services, and Other Income

Administrative Overhead Credit

Designated Tuition

AMOUNT
CHANGED

9,770,667

1,000,000

2,911,912

5,196,000

227,000

250,000

-30,940,000

141

EXPLANATION

Reflects change in General Revenue
appropriated by Legislature.

Reflects conservative estimate of partial
reimbursement from endowed fund set up by
State

Reflects change in Higher Education Assistance
Fund appropriated by Legislature.

Reflects change in benefit proportionality due to
change in General Revenue appropriations

Reflects increased activity for Child
Development Center

Reflects cumulative permanent increase in
estimated income

Relfects move of non-Academic salaries as well
as graduate assistant salaries and
undergraduate instructional assistant wages
from E&G to Designated Tuition.
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Texas State University

Table A 2
Current Fund Revenues and Expenditures
Educational & General Funds
Expenditures

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
Resident Instruction
Applied Arts $8,853,628 $8,777,113 -$76,515 -0.86%
Business 12,155,021 12,171,702 16,681 0.14%
Education 12,852,456 12,378,942 -473,514 -3.68%
Fine Arts and Communications 13,951,162 13,937,698 -13,464 -0.10%
Health Professions 6,961,083 7,001,457 40,374 0.58%
Liberal Arts 25,208,487 22,909,581 -2,298,906 -9.12%
Science 21,471,039 19,591,100 -1,879,939 -8.76%
Other Instruction 2,334,866 1,337,677 -997,189 -42.71%
Faculty Salaries General 12,812,057 18,938,990 6,126,933 47.82%
Reserves 7,516,426 6,031,222 -1,485,204 -19.76%
Total Resident Instruction 124,116,224 123,075,481 -1,040,743 -0.84%
Instructional Administration 5,812,497 5,584,488 -228,009 -3.92%
Organized Activities 994,000 1,221,000 227,000 22.84%
Organized Research 2,564,138 4,457,638 1,893,500 73.85%
Library 5,338,057 2,116,501 -3,221,556 -60.35%
Student Services 6,052,218 4,683,836 -1,368,382 -22.61%
Institutional Support 10,547,952 1,698,877 -8,849,075 -83.89%
Plant Support 10,569,227 9,344,286 -1,224,941 -11.59%
Staff Benefits 46,259,839 47,381,444 1,121,606 2.42%
Special Items 3,255,998 3,316,618 60,621 1.86%
Total Budget Expenditures 215,510,148 202,880,169 -12,629,979 -5.86%
Transfers Out
Tuition Transfers (TPEG) 6,186,000 6,421,000 235,000 3.80%
TRB Debt Service 10,339,630 10,343,291 3,661 0.04%
HEAF Bond Transfers 1,050,000 1,050,000 - -
HEAF Plant Funds 19,211,772 21,608,669 2,396,897 12.48%
Total Transfers Out 36,787,402 39,422,960 2,635,558 7.16%
Budgeted Expenditures &
Transfers Out $252,297,550 $242,303,129 -$9,994,421 -3.96%
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Texas State University

Table A 2

Current Fund Revenues and Expenditures
Educational & General Funds

ITEM DESCRIPTION

Liberal Arts

Science

Other Instruction

Faculty Salaries General

Reserves

Organized Activities

Organized Research

Library

Student Services

Institutional Support

Plant Support

HEAF Plant Funds

Expenditures

AMOUNT
CHANGED

-$2,298,906

-$1,879,939

-$997,189

$6,126,933

-$1,485,204

$227,000

$1,893,500

-$3,221,556

-$1,368,382

-$8,849,075

-$1,224,941

$2,396,897

143

EXPLANATION

Reflects move of graduate assistant salaries and
undergraduate instructional assistant wages from
E&G to Designated Tuition.

Reflects move of graduate assistant salaries and
undergraduate instructional assistant wages from
E&G to Designated Tuition.

Reflects move of Instructional Technology from
E&G to Designated Tuition.

Reflects staffing needs caused by enroliment
increases and salary differentials when hiring new
faculty.

Reflects move of non-Academic salaries from
E&G to Designated Tuition including the pool for
merit raises.

Reflects increased activity for Child Development
Center

Reflects increased appropriation for Core
Research.

Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Reflects move of UPD salaries from E&G to
Designated Tuition.

Reflects change in Higher Education Assistance
Fund appropriated by Legislature.
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Texas State University

Table B 1

Current Fund Revenues and Expenditures
Designated Funds

Revenues and Transfers

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED NOTE
Registration Fees
Designated Tuition $159,490,000  $173,835,000 $14,345,000 8.99% @
Advising Fee 6,050,000 6,141,000 91,000 1.50%
Computer Service Fees 12,576,000 13,780,000 1,204,000 9.57% @)
Environmental Service Fee 75,000 75,000 - -
Extension & Study Abroad 2,886,000 4,595,000 1,709,000 59.22% ®
International Fee 202,000 202,000 - 0.00%
Library Fee 8,377,000 9,240,000 863,000 10.30% @
Repeat Fee 1,603,000 1,603,000 - -
Student Publication Fees 600,000 600,000 - -
Total Registration Fees 191,859,000 210,071,000 18,212,000 9.49%
Incidental Fees 8,511,000 10,194,000 1,683,000 19.77% 5
Sales and Services 3,792,200 4,341,000 548,800 14.47% ®)
Indirect Cost Recovery 3,700,000 3,850,000 150,000 4.05%
Investment Income 1,745,000 1,745,000 - -
Total Revenue 209,607,200 230,201,000 20,593,800 9.82%
Transfers From Other Funds
Tuition Transfers 6,186,000 6,421,000 235,000 3.80%
Budgeted Fund Balances - - - -
Total Budgeted Funds $215,793,200 $236,622,000 $20,828,800 9.65%

144
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Texas State University

Table B 1

Current Fund Revenues and Expenditures

ITEM DESCRIPTION

Designated Tuition

Computer Service Fees

Extension & Study Abroad

Library Fee

Incidental Fees

Sales and Services

Designated Funds

Revenues and Transfer

AMOUNT
CHANGED

$14,345,000

$1,204,000

$1,709,000

$863,000

$1,683,000

$548,800

145

EXPLANATION

Reflects Board-authorized Designated Tuition
increase and enrollment increases in fiscal
year 2014.

Reflects Board-authorized increases in
Computer Service Fee.

Reflects growth in Extension program.

Reflects Board-authorized increases in Library
Fee.

Reflects growth in distance education.

Reflects increases in MathWorks, Dive
Program, and Reciprocal Exchange.
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Texas State University

Table B 2

Current Fund Revenues and Expenditures

Designated Funds
Expenditures

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
Instruction
Method $8,517,385 $19,891,241 $11,373,856 133.54%
Non-Method 4,991,000 6,964,000 1,973,000 39.53%
Total Instruction 13,508,385 26,855,241 13,346,856 98.80%
Research
Method 2,391,121 2,101,096 -290,025 -12.13%
Non-Method 4,052,000 4,192,000 140,000 3.46%
Total Research 6,443,121 6,293,096 -150,025 -2.33%
Public Service
Method 7,000 7,000 - -
Non-Method 978,200 981,000 2,800 0.29%
Total Public Service 985,200 988,000 2,800 0.28%
Academic Support
Method 3,158,234 7,534,170 4,375,936 138.56%
Non-Method 27,450,533 31,269,415 3,818,882 13.91%
Total Academic Support 30,608,766 38,803,585 8,194,818 26.77%
Student Services
Method 1,611,536 3,354,712 1,743,176 108.17%
Non-Method 3,779,000 3,965,984 186,984 4.95%
Total Student Services 5,390,536 7,320,696 1,930,160 35.81%
Plant Support
Method 23,904,522 23,612,253 -292,269 -1.22%
Non-Method 2,567,000 2,618,214 51,214 2.00%
Total Plant Support 26,471,522 26,230,467 -241,055 -0.91%
Institutional Support
Method 25,252,906 51,031,776 25,778,870 102.08%
Non-Method 634,468 710,387 75,920 11.97%
Total Institutional Support 25,887,374 51,742,163 25,854,790 99.87%
Scholarship/Fellowships
Method 22,049,967 26,322,546 4,272,579 19.38%
Non-Method 6,392,000 6,627,000 235,000 3.68%
Total Scholarship/Fellowships 28,441,967 32,949,546 4,507,579 15.85%
Total Expenditures 137,736,871 191,182,793 53,445,922 38.80%
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Transfers To
Educational & General Funds
Athletics
Plant Funds/Debt Service
THECB for B-on-Time
TSUS for Administrative Costs
Total Transfers Out

Budgeted Expenditures & Transfers
Out

64,517,000 33,577,000 -30,940,000 -47.96% ©
3,837,500 3,930,000 92,500 2.41%
2,121,472 3,532,207 1,410,735 66.50% (10)
5,411,000 - -5,411,000 -100.00% 1)
2,169,357 4,400,000 2,230,643 102.83% 12)

78,056,329 45,439,207 -32,617,122 -41.79%

$215,793,200 $236,622,000 $20,828,800 9.65%
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Texas State University

Table B 2
Current Fund Revenues and Expenditures
Designated Funds
Expenditures

AMOUNT

ITEM DESCRIPTION CHANGED EXPLANATION

Instruction Method $11,373,856  Reflects move of graduate assistant salaries
and undergraduate instructional assistant wages
from E&G to Designated Tuition.

Instruction Non-Method $1,973,000 Reflects budgeting for programming in
Extension, Correspondence, and Study Abroad.

Research Method -$290,025  Reflects move of some faculty start-up budget to
Core Research in E&G.

Academic Support Method $4,375,936 Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Academic Support Non-Method $3,818,882  Reflects increased operating expenses funded
by Board-authorized increases in Library Fee
and Computer Service Fee.

Student Services Method $1,743,176  Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Institutional Support Method $25,778,870 Reflects move of non-Academic salaries from
E&G to Designated Tuition.

Scholarship/Fellowships Method $4,272,579  Reflects increases for Financial Aid Set-Aside
and Merit Scholarships.

Transfers To Educational & General Funds -$30,940,000 Relfects move of non-Academic salaries as well
as graduate assistant salaries and
undergraduate instructional assistant wages
from E&G to Desianated Tuition.

Transfers To Plant Funds/Debt Service $1,410,735  Reflects provisions for STAR Park expansion
and Strahan Coliseum renovation.

Transfers To THECB for B-on-Time -$5,411,000 Reflects repeal of B-On-Time statute

Transfers To TSUS for Administrative Costs $2,230,643  Reflects service charge passed on to

components.
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Texas State University

Table C 1
Current Fund Revenues and Expenditures
Auxiliary Funds
Revenues and Transfers

FY2015 FY2016
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
Fees

Athletics Fee $16,765,000 $17,103,000 $338,000 2.02%

Medical Service Fee 3,767,000 3,921,000 154,000 4.09%

Recreational Sports Fee 6,507,000 6,760,000 253,000 3.89%

Student Bus Fee 6,219,000 6,517,000 298,000 4.79%

Student Center Fee 4,428,000 4,590,000 162,000 3.66%

Student Service Fee 6,235,000 6,581,000 346,000 5.55%
Total Fees 43,921,000 45,472,000 1,551,000 3.53%
Sales and Services

Athletics 6,030,000 6,334,000 304,000 5.04%

Bookstore 9,500,000 9,500,000 - -

Food Service 13,882,000 14,263,000 381,000 2.74%

Housing 39,395,000 40,661,000 1,266,000 3.21%

Student Health Center 1,775,000 2,010,000 235,000 13.24%

Parking 7,210,750 7,374,000 163,250 2.26%

Other Sales and Services 2,710,600 3,099,000 388,400 14.33%
Total Sales and Services 80,503,350 83,241,000 2,737,650 3.40%
Interest Income 2,313,000 2,313,000 - -
Total Auxiliary Enterprise Revenue 126,737,350 131,026,000 4,288,650 3.38%
Transfers In

Transfer to Athletics - Designated 3,837,500 3,930,000 92,500 2.41%

Transfer to Athletics - Auxiliary 2,087,000 2,087,000 - -
Total Transfers In 5,924,500 6,017,000 92,500 1.56%
Budgeted Fund Balances - - - -
Total Budgeted Funds $132,661,850 $137,043,000 $4,381,150 3.30%
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Texas State University

TableC 1

Current Fund Revenues and Expenditures

ITEM DESCRIPTION

Student Service Fee

Athletics

Student Health Center

Other Sales and Services

Auxiliary Funds

Revenues and Transfers

AMOUNT
CHANGED

$346,000
$304,000
$235,000

$388,400

150

EXPLANATION

Reflects Board-authorized fee increase
Reflects increased revenue from move to FBS.
Reflects increase in insurance payments.

Reflects increase in Career Services events.
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Texas State University

Table C 2
Current Fund Revenues and Expenditures

Auxiliary Funds
Expenditures and Transfers Out

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
Student Fees
Medical Service Fee $3,499,388 $3,652,219 $152,831 4.37%
Recreational Sports Fee 3,895,712 4,576,164 680,452 17.47%
Student Bus Fee 6,249,600 6,645,000 395,400 6.33%
Student Center Fee 3,644,831 4,590,000 945,169 25.93%
Student Service Fee 6,235,000 6,581,000 346,000 5.55%
Total Student Fees 23,524,531 26,044,383 2,519,852 10.71%
Auxiliary Income Generating
Athletics 25,084,823 25,817,998 733,175 2.92%
Bookstore 9,063,629 9,205,323 141,694 1.56%
Food Service 13,882,000 13,122,267 -759,733 -5.47%
Housing 28,376,929 29,163,260 786,331 2.77%
Parking 2,779,649 3,238,052 458,403 16.49%
Student Health Center 1,775,000 2,010,000 235,000 13.24%
All Others 2,906,000 3,197,000 291,000 10.01%
Total Auxiliary Income Generating 83,868,030 85,753,900 1,885,870 2.25%
Aucxiliary Enterprise Expenditures 107,392,561 111,798,283 4,405,722 4.10%
Transfers Out
Auxiliary Transfer to Athletics 2,087,000 2,087,000 - -
Athletics Debt Service 3,634,677 3,636,002 1,325 0.04%
Bookstore Debt Service 436,371 294,677 -141,694 -32.47%
Food Service Debt Service - 1,140,733 1,140,733 -
Housing Debt Service 11,018,071 11,497,740 479,669 4.35%
Health Center Debt Service 267,612 268,781 1,169 0.44%
Parking Debt Service 4,431,101 4,135,948 -295,153 -6.66%
Recreational Sports Debt Service 2,611,288 2,183,836 -427,452 -16.37%
Student Center Debt Service 783,169 - -783,169 -100.00%
Total Transfers Out 25,269,289 25,244,717 -24,572 -0.10%
Budgeted Expenditures & Transfers
Out $132,661,850 $137,043,000 $4,381,150 3.30%
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Texas State University

Table C 2

Current Fund Revenues and Expenditures

ITEM DESCRIPTION
Recreational Sports Fee

Student Bus Fee

Student Center Fee

Student Service Fee

Food Service

Parking

Student Health Center

All Others

Bookstore Debt Service

Parking Debt Service

Food Service Debt Service

Recreational Sports Debt Service

Student Center Debt Service

Auxiliary Funds
Expenditures

AMOUNT
CHANGED

$680,452

$395,400

$945,169

$346,000

-$759,733

$458,403

$235,000

$291,000

-$141,694

-$295,153

$1,140,733

-$427,452

-$783,169

152

EXPLANATION
Reflects increased cost of operations.

Reflects increased service and cost of
operations.

Reflects increased cost of service as well as
retirement of bonds.

Reflects provision for merit raises and increased
cost of benefits.

Reflects debt service payments Jones Hall
renovation.

Reflects increased cost of operations.

Reflects increased operating expenditures
funded by insurance payments.

Reflects increase in Career Services events.

Reflects debt service schedule after refinancing.
Reflects debt service schedule after refinancing.
Reflects resumption of debt service with Jones
Hall renovation.

Reflects debt service schedule after refinancing.

Reflects retirement of Student Center bonds.
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Texas State University

Table D
Higher Education Assistance Fund (HEAF)
Year Ending August 31, 2016

FY 2015 FY 2016
Approved Proposed Amount Percent

Item Description Budget Amount Changed Changed Notes
EDUCATIONAL & GENERAL

New Library Books/Research Holdings $1,601,486 $2,116,501 $515,015 32.16%
Debt Service Payment 1,050,000 1,050,000 - -
TOTAL HEAF EDUCATION & GENERAL 2,651,486 3,166,501 515,015 19.42%
PLANT FUNDS

ADA Compliance 100,000 100,000 - 0.00%

Alkek Learning Commons - Utility Work 2,698,150 4,736,572 2,038,422 75.55% (1)

AQC Repair and Rehab 25,000 25,000 - 0.00%

Asbestos/Life Safety 150,000 50,000 (100,000) -66.67%

Campus Lighting 30,000 30,000 - 0.00%

Campus Master Plan 500,000 750,000 250,000 50.00%

Capital Allocation - Other 400,000 400,000 - 0.00%

Classroom/Class Lab Improvements 550,000 750,000 200,000 36.36%

Classroom Technology 400,000 400,000 - 0.00%

Computer Hardware Improvements 750,000 750,000 - 0.00%

Computer Refresh 465,000 565,000 100,000 21.51%

Computing Services-Academic Facilities 961,282 961,282 - 0.00%

E&G Elevator Upgrades 250,000 250,000 - 0.00%

E&G Roof Repairs 400,000 400,000 - 0.00%

Electronic Access/Video Surveillance 0 300,000 300,000 -

Joann Cole Mitte Renovation 3,114,900 6,432,014 3,317,114 106.49% (2

Land/ Miscellaneous Improvements 500,000 500,000 - 0.00%

Land Acquisition 1,655,280 1,250,000 (405,280) -24.48%

LBJ Student Center E&G Renovation 120,000 120,680 680 0.57% (3

Library Repository 0 320,000 320,000 - @

Major Repair and Rehab 1,450,000 2,000,000 550,000 37.93%

Nueces Renovation 1,320,000 0 (1,320,000) -100.00%

Roy R Mitte Renovation 2,100,000 500,000 (1,600,000) -76.19% (2

Strahan Coliseum Renovation/Expansion 806,080 743,136 (62,944) -7.81% (3
Total HEAF Plant Fund Projects 18,745,692 22,333,684 3,587,992 19.14%
TOTAL BUDGETED HEAF $21,397,178 $25,500,185 $4,103,007 19.18%

HEAF SUMMARY

Estimated Balance 09-01-15 $ 15,156,619
Appropriation 24,775,170
Total Estimated Available $ 39,931,789

Estimated Expenditures

Educational & General $ 3,166,501

Plant Fund 22,333,684

Total Budgeted Expenditures 25,500,185
Estimated HEAF Balance 08-31-16 $ 14,431,604
Notes

(1) Project started in FY 2014
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Texas State University

Table D
Higher Education Assistance Fund (HEAF)

Year Ending August 31, 2016
(2) Project started in FY 2015
(3) Project to startin FY 2016
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Texas State University

Table E
Auxiliary Enterprises Operations
Intercollegiate Athletics FY16

GaT

MEN WOMEN
ITEM DESCRIPTION FOOTBALL BASKETBALL BASEBALL TRACK GOLF BASKETBALL VOLLEYBALL SOFTBALL SOCCER TRACK TENNIS GOLF
Revenues
Sales and Services
Gate Receipts/Parking $709,000 $45,000 $65,000 $10,000 $7,000 $12,000
Suites and Club Seats 814,000 60,000 7,000
Game Guarantees 1,000,000 163,000 4,000 25,000
Total Revenues 2,523,000 208,000 129,000 35,000 7,000 19,000
Expenditures
Salaries 1,417,493 617,415 212,668 126,589 51,900 363,359 164,788 168,363 120,156 128,740 55,331 52,665
Travel 1,133,474 265,575 242,530 97,150 47,328 273,350 158,660 183,767 124,570 97,150 50,000 64,003
Other Maintenance and Operating 719,050 74,618 70,735 13,887 12,850 56,000 27,877 31,779 19,500 13,887 6,982 13,600
Fringe Benefits 425,248 185,225 63,800 37,977 15,570 109,008 49,436 50,509 36,047 38,622 16,599 15,800
Scholarships 2,405,330 367,874 331,087 356,555 127,341 424,470 339,576 339,576 396,172 509,364 226,384 169,788
Total Budgeted Expenditures 6,100,595 1,510,707 920,820 632,158 254,989 1,226,187 740,337 773,994 696,445 787,763 355,296 315,856
TOTALS TOTALS ADMINIS- GRAND
MEN WOMEN TRATION TOTAL
Revenues and Additions
Sales and Services
Gate Receipts 819,000 29,000 848,000
Suites and Club Seats 874,000 7,000 881,000
Game Guarantees 1,167,000 25,000 1,192,000
Concessions 175,000 175,000
Camps 150,000 150,000
NCAA Revenue Sharing 1,158,000 1,158,000
Marketing & Promotions 500,000 500,000
Coca Cola contract 250,000 250,000
Bobcat Club Annual Fund 575,000 575,000
Other 605,000 605,000
Total Sales and Services 2,860,000 61,000 3,413,000 6,334,000
Athletic Fee 16,765,000 17,103,000
Designated Method 3,930,000 3,930,000
Auxiliary Transfer 2,087,000 2,087,000
Total Budgeted Funds 2,860,000 61,000 26,195,000 29,454,000
Expenditures
Salaries 2,426,065 1,053,402 2,912,142 6,391,609
Travel 1,786,057 951,500 245,350 2,982,907
Other Maintenance and Operating 891,140 169,625 5,786,517 6,847,282
Fringe Benefits 727,820 316,021 1,156,607 2,200,447
Scholarships 3,588,186 2,405,330 953,013 a 6,946,529 a Administrative scholarships are for summer school, medical necessity, fifth year and fifth-year eligibility.
Athletics Facilites/Carryforward 449,224 449,224
Debt Service 3,636,002 3,636,002
Total Budgeted Expenditures 9,419,268 4,895,878 15,138,855 29,454,000
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Texas State University

TABLE F

Student Services and Activities Financed by Student Services Fees
Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 FY 2016
Adopted Proposed Change
Budget Budget Amount Percent
ITEM
Student Services Fee per semester credit hour $9 ($90 max) $10 ($90 max)
Total forecast Student Services Fee Revenue $6,235,000.00  $6,581,000.00 $346,000.00 5.55%
Student Services Fee fund balance at beginning of year (net of encumbrances) $4,874,535.43 $4,874,535.43
Budgeted Student Service Fee Expenditures:
1. Textbook rentals
2. Recreational activities $569,130.58 $576,079.17 $6,948.59 1.22%
3. Health and hospital services
4. Medical services
5. Intramural and intercollegiate athletics
6. Artists and lecture series $41,700.00 $41,700.00 $0.00 0.00%
7. Cultural entertainment series $137,389.40 $139,522.28 $2,132.88 1.55%
8. Debating and oratorical activities $44,590.00 $44,590.00 $0.00 0.00%
9. Student publications $265,920.65 $267,260.69 $1,340.04 0.50%
10. Student government $45,887.00 $45,887.00 $0.00 0.00%
11. Student fee advisory committee $1,612.00 $1,612.00 $0.00 0.00%
12. Student transportation services other than those in TEC 54.504, 511, 512, 513 $42,440.00 $42,440.00 $0.00 0.00%
13. Scholarships
Fine Arts Scholarships $79,844.00 $79,844.00 $0.00 0.00%
Debate Scholarships $27,476.00 $27,476.00 $0.00 0.00%
14. Student Programming & Services
Student Learning Assistance Center $152,580.07 $153,171.45 $591.38 0.39%
Common Experience $5,000.00 $5,000.00 $0.00 0.00%
Writing Lab $79,175.00 $79,175.00 $0.00 0.00%
SSF Computer Refresh $11,150.00 $11,150.00 $0.00 0.00%
Student Affairs Program Teams $31,644.00 $15,840.00 -$15,804.00  -49.94%
Leadership Institute $23,000.00 $23,000.00 $0.00 0.00%
Student Life Programming $140,109.02 $160,826.56 $20,717.54 14.79%
Emergency Services $34,000.00 $34,000.00 $0.00 0.00%
Attorney for Students $201,703.04 $206,521.88 $4,818.84 2.39%
Retention Services $213,641.32 $217,574.56 $3,933.24 1.84%
Student Foundation $15,325.00 $15,325.00 $0.00 0.00%
PAWS Preview, Assessment, Leadership, Marketing $39,774.00 $39,774.00 $0.00 0.00%
Student Involvement $134,245.52 $134,245.52 $0.00 0.00%
Alcohol-Drug Compliance Services $134,092.42 $139,872.03 $5,779.61 4.31%
Multicultural Programs Committee $23,800.00 $23,800.00 $0.00 0.00%
Multicultural Student Organization $211,387.52 $198,480.55 -$12,906.97 -6.11%
Counseling Center $1,089,158.37 $1,065,623.97 -$23,534.40 -2.16%
Career Services $823,296.12 $863,368.80 $40,072.68 4.87%
Health Promotions Education $110,857.80 $161,060.28 $50,202.48 45.29%
15. Student Travel $86,775.00 $86,775.00 $0.00 0.00%
16. Central - Benefits, Administrative Overhead, Merit Pool, and Contingency $1,418,296.17  $1,680,004.26 $261,708.09 18.45%
Total expenditures $6,235,000.00 $6,581,000.00 $346,000.00 5.55%
Estimated Student Services Fee fund balance at end of year $4,874,535.43  $4,122,375.43 -$752,160.00 -15.43%

Enter Date of Student Services Advisory Committee Meeting when this
information was considered.

156
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Institution Code: 754 Institution Name: Texas State University
Percentage
Salary
Increase Practice
Salary Over FY Cash Plan Housing Car Non-Cash Total

Name Position Funding Source | 09/1/2015 2015 Bonuses | Benefits | Allowance|Allowance] Other | Compensation | Compensation Explanation / Comments
Trauth, Denise President General Revenue $65,945 $0 $0 * $0 $0 $0 $65,945 *President resides on campus

Designated $434,055 $0 $0 $0 $12,000 $0 $0 $446,055

Total $500,000 9.23% $0 $0 $0 $12,000 $0 $0 $512,000
Bourgeois, Eugene Provost and Vice President, Academic Affairs General Revenue $290,000 $0 $0 $0 $0 $0 $0 $290,000
Opheim, Cynthia Assoc Provost, Academic Affairs General Revenue $190,447 $0 $0 $0 $0 $0 $0 $190,447
VACANT Vice President, Finance and Support Services Designated $0 $0 $0 $0 $0 $0
Breier, Barbara Vice President, University Advancement Designated $198,950 $0 $0 $0 $0 $0 $0 $198,950

Restricted $31,050 $0 $0 $0 $0 $0 $0 $31,050

Total $230,000 $0 $0 $0 $0 $0 $0 $230,000
Smith, Joanne Vice President, Student Affairs Designated $208,000 $0 $0 $0 $0 $0 $0 $208,000
Pierce, Kenneth Vice President, Information Technology Designated $215,000 $0 $0 $0 $0 $0 $0 $215,000 | Effective 9/1/2015

eis, Lawrence Director of Athletics Auxiliary $275,000 $25,000 $0 $0 $12,000 $0 $0 $312,000 |Bonus 9/2014
| T
N
University Longevity 5/2015; Award

Arellano, Margarita | Assoc VP, Student Affairs/Dean of Students Designated $159,842 1.50% $750 $0 $0 $0 $0 $0 $160,592  |11/2014
Covington, Billy Assoc VP, Research and Federal Relations Designated $186,735 $0 $0 $0 $0 $0 $0 $186,735
Wauest, Beth Assoc VP, Institutional Effectiveness General Revenue $151,000 $0 $0 $0 $0 $0 $0 $151,000
Guerra, Juan Assoc VP, Facilities General Revenue $161,653 $0 $0 $0 $0 $0 $0 $161,653
Heintze, Michael Assoc VP, Enrollment Management General Revenue $195,668 $0 $0 $0 $0 $0 $0 $195,668
Heath, Joan Assoc VP and University Librarian Designated $149,001 $0 $0 $0 $0 $0 $0 $149,001
Hughes, Mark Assoc VP, Technology Resources Designated $169,400 $0 $0 $0 $0 $0 $0 $169,400
Solis, Carlos Assoc VP, Instructional Technologies Support Designated $130,000 $0 $0 $0 $0 $0 $0 $130,000
Nusbaum, Nancy Assoc VP, Finance and Support Services Planning Designated $152,458 $0 $0 $0 $0 $0 $0 $152,458

Aucxiliary $25,647 $0 $0 $0 $0 $0 $0 $25,647 Interim Director of Transportation 11/2013

Total $178,105 $0 $0 $0 $0 $0 $0 $178,105
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Percentage

Salary
Increase Practice
Salary Over FY Cash Plan Housing Car Non-Cash Total
Name Position Funding Source | 09/1/2015 2015 Bonuses | Benefits | Allowance|Allowance] Other | Compensation | Compensation Explanation / Comments
45 | Borgonah, Darryl Assoc VP, Financial Services Designated $130,681 1.50% $0 $0 $0 $0 $0 $0 $130,681  |University Longevity 4/2015
46 General $0 $0 $0 $0 $0 $4,124 $0 $4,124 Moving Expense 9/2014
47 Total $130,681 $0 $0 $0 $0 $4,124 $0 $134,805
48
49 | Thorne, Debbie Assoc VP, Academic Affairs General Revenue $172,471 $0 $0 $0 $0 $0 $0 $172,471
50
51 |Anderson, Stephanie |Asst VP, Enrollment Management/Undergraduate Admissions | General Revenue $151,031 $0 $0 $0 $0 $0 $0 $151,031
52 Designated $0 $483 $0 $0 $0 $0 $0 $483 Award 10/2014
53 Total $151,031 $483 $0 $0 $0 $0 $0 $151,514
54
55 |Benn, Sherri Asst VP/Dir, Student Diversity & Inclusion/ADA Coordinator | Designated $111,813 $750 $0 $0 $0 $0 $0 $112,563  |Award 11/2014
56 General Revenue $0 $0 $0 $0 $0 $4,000 $0 $4,000 Teaching overload payments
57 Total $111,813 $750 $0 $0 $0 $4,000 $0 $116,563
58
59 |Blanda, Michael Asst VP, Research and Federal Relations Designated $145,856 $0 $0 $0 $0 $0 $0 $145,856
60 |[ VACANT Asst VP, Development Designated $0 $0 $0 $0 $0 $0
61 |Flores, Matthew Asst VP, University Advancement/Managing Editor, Hillviews | Designated $107,450 $0 $0 $0 $0 $0 $0 $107,450
62 |Perry, Daniel S. Asst VP, University Advancement Designated $124,693 1.50% $0 $0 $0 $0 $0 $0 $124,693  |University Longevity 11/2014
63 | Thyberg, Gordon Asst. VP, Budgeting, Financial Planning & Analysis Designated $132,387 $0 $0 $0 $0 $0 $0 $132,387
64 |McBride, John Asst VP, Human Resources Designated $141,333 $0 $0 $0 $0 $0 $0 $141,333
sHBrown, Ronald Asst VP, Academic Services General Revenue $159,067 $0 $0 $0 $0 $1,300 $0 $160,367  |Teaching overload payments
Q7

6

Title change 2/2015; Teaching overload
67 |Rehbein, Edna Asst VP, Academic Affairs General Revenue $151,195 $0 $0 $0 $0 $3,500 $0 $154,695  |payments
68 |Buck, Ryan Asst VP, International Affairs Designated $125,000 $0 $0 $0 $0 $0 $0 $125,000
69
70 | Carpenter, Delbert Dean, Education General Revenue $184,583 $0 $0 $0 $0 $0 $0 $184,583
71
72 |Brown, Daniel Dean, University College/Dir, PACE Center Designated $161,288 $0 $0 $0 $0 $0 $0 $161,288
73 General $0 $0 $0 $0 $0 $2,600 $0 $2,600 Teaching overload payments
74 Total $161,288 $0 $0 $0 $0 $2,600 $0 $163,888
75
76 |Habingreither, Robert |Interim Dean, Science & Engineering General Revenue $169,407 $0 $0 $0 $0 $7,514 $0 $176,921  |Interim Dean 6/2015
77 |Chahin, T. Jaime Dean, Applied Arts General Revenue $181,546 $0 $0 $0 $0 $0 $0 $181,546

Promoted to Dean 5/2015; Additional

compensation for prior Interim Dean
78 |Fleming, John Dean, Fine Arts and Communications General Revenue $170,000 21.00% $0 $0 $0 $0 $13,818 $0 $183,818  |assignment
79 |Hennessy, Michael Dean, Liberal Arts General Revenue $196,177 $0 $0 $0 $0 $0 $0 $196,177
80 | Smart, Denise Dean, Business General Revenue $237,123 $0 $0 $0 $0 $0 $0 $237,123
81 |Welborn, Ruth Dean, Health Professions General Revenue $178,820 $0 $0 $0 $0 $0 $0 $178,820
82 |Golato, Andrea Dean, Graduate College General Revenue $170,528 $0 $0 $0 $0 $0 $0 $170,528
83 |Galloway, Heather Dean, Honors College General Revenue $150,244 $0 $0 $0 $0 $0 $0 $150,244
84
85 |[VACANT Associate Dean, University College General Revenue $0 $0 $0 $0 $0 $0
86
87 |[Nava, Michael Evan | Associate Dean, University College Student Services Designated $104,545 $832 $0 $0 $0 $0 $0 $105,377  |FY14 Staff Award 10/2014
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Percentage

Salary
Increase Practice
Salary Over FY Cash Plan Housing Car Non-Cash Total
Name Position Funding Source 09/1/2015 2015 Bonuses | Benefits | Allowance|Allowance] Other | Compensation | Compensation Explanation / Comments
88 General Revenue $0 $0 $0 $0 $0 $9,200 $0 $9,200 Teaching overload payments
89 Total $104,545 $832 $0 $0 $0 $9,200 $0 $114,577
90
|_\
(o)
O
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Percentage

Salary
Increase Practice
Salary Over FY Cash Plan Housing Car Non-Cash Total
Name Position Funding Source | 09/1/2015 2015 Bonuses | Benefits | Allowance|Allowance] Other | Compensation | Compensation Explanation / Comments
91 |Payne, Eugene Asst Dean, College (McCoy College of Business)- 50% FTE General Revenue $37,750 $0 $0 $0 $0 $0 $0 $37,750
92 Restricted $37,750 $0 $0 $0 $0 $0 $0 $37,750
93 Total $75,500 $0 $0 $0 $0 $0 $0 $75,500
94
95 |Hindson, Lauren Asst Dean, College (Athletic Academic Ctr.) Aucxiliary $64,454 $0 $0 $0 $0 $0 $0 $64,454
96 Designated $9,292 $700 $0 $0 $0 $0 $0 $9,992 FY14 Staff Award 10/2014
97 Total $73,746 $700 $0 $0 $0 $0 $0 $74,446
|_\
(o)
o
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Faculty Salaries+

Staff Salaries & Wages
Payroll Related Costs*
Student Wages

Cost of Goods Sold
Travel

Operating

Capital

Utilities

Scholarships

Total Budget

Texas State University

Matrix of Budgeted Operating Expenditures by Function

Fiscal Year 2016 Operating Budget

Operation & Scholarships Auxiliary Payroll Estimated

Public Academic Student Institutional Maintenance and Enterprise Related Budget
Instruction Research Service Support Services Support of Plant Fellowships  Expenditures Costs* Requirements
$121,520,361 $1,074,273 - $1,277,014 $136,305 $88,926 $10,751 - $580,181 - $124,687,811
15,537,211 3,243,301 1,573,332 21,784,644 8,167,365 24,375,602 10,474,149 - 25,432,706 - 110,588,309
485,239 487,481 19,753 3,387,828 321,125 11,059,200 487,312 - 8,191,183 47,381,444 71,820,565
1,198,086 5,926 15,000 1,042,764 394,008 259,805 174,395 462,396 3,383,030 - 6,935,409
- - - - - - - - 4,450,000 - 4,450,000
2,950,491 52,147 40,400 235,115 138,316 291,921 28,703 - 3,297,400 - 7,034,492
10,620,362 6,230,270 903,443 11,630,632 2,847,412 17,365,586 6,528,829 51,877,277 - 108,003,812
- - - 7,146,576 - - 120,000 - 1,322,200 - 8,588,776
- - - - - - 17,750,614 - 13,264,307 - 31,014,921
- - - - - - - 32,737,150 - - 32,737,150
$152,311,749  $11,093,398  $2,551,927  $46,504,574  $12,004,532  $53,441,040  $35,574,753  $33,199,546 $111,798,283  $47,381,444 $505,861,245

+ Faculty salaries include graduate assistant salaries. Faculty salaries (especially graduate assistantships) may be budgeted in other functions in addition to Instruction.
* Payroll Related Costs = Budget for employee benefits

The budget for benefits and longevity for our core fund group (funded by appropriation and tuition) are not mapped to different functions, so are reported in the Payroll Related
Costs column.
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LAMAR
INSTITUTE OF
TECHNOLOGY

June 10, 2015

Members of the Board of Regents
The Texas State University System

Dear Regents:

We are providing you with our recommendation for the annual budget of Lamar Institute of
Technology for the fiscal year beginning September 1, 2015. The proposed budget includes all
educational and general, designated, and auxiliary enterprise activities.

Highlights of the budget for the upcoming year include filling faculty positions in the Math and
Science disciplines to support the general education core of the Associate of Arts Degree; an
increase in funding for technology enhancements in academic, workforce, and operational
program areas; a contingency for faculty and staff salary increases; and funding for our SACS
Accreditation Quality Enhancement Plan implementation.

We will be using our funds to begin our construction planning for new facilities, and to bring two
portable buildings on campus. One will contain science labs and one will have a computer lab

and classroom for our SACS QEP program.

Thank you for all your support during the legislative session for our college and our needs.

President

Sornin Wl
Bonnie Albright
Vice President for Finance & Operations

Office of the President

P. 0. Box 10043 + Beaumont, Texas 77710 - (409) 880-8185 * FAX (409) 880-8219 + 18009506989
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Lamar Institute of Technology
Major Budget Initiatives
Fiscal Year 2016

The Institute’s budget was prepared assuming flat enrollment for FY 2016 compared to FY 2015.

Education and General Funds

State appropriations for FY2016 increased by $155,353 (1.79%) from FY2015 due to increases in General
Revenue Appropriations. Last year’s annual unduplicated headcount has decreased slightly by 1%
compared to the previous year. Due to a shift in student enrollment from full-time to part-time, an
increase in student headcount may not result in a corresponding increase in Semester Credit Hours
(SCH)/local tuition or Contact Hours/state formula funding.

Designated Funds

Designated tuition funds increased $382,490 with the tuition increase for Fall. Designated tuition funds
of $1,000,000 were budgeted to support the Education and General Fund budgets.

Auxiliary Funds

Auxiliary fund expenditures for student activities increased from Student Service Fees. Expenditures
matching revenue generated from the fees are used in the current year. The prior year surplus is being
documented for future student activities area, student government area and student services area.

Current Fiscal Condition

The overall fiscal condition of the Institute continues to be sound with a positive balance in each of the
fund categories. Although the Institute has experienced a slight decrease in enrollment in the last year,
the outlook is that credit enrollment will continue to increase during the coming year. However
Workforce Development enrollments will be more challenging due to market conditions. The Institute has
launched several very promising initiatives to increase student enrollment. The approved increase in
designated tuition has enabled the Institute to continue to offer a wide variety of Associate Degrees and
Certificate programs.
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LAMAR INSTITUTE OF TECHNOLOGY

Table A. 1

Educational and General Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUES
Tuition and Fees
Tuition Net of Exemptions and Waivers 3,600,000 $ 3,600,000 - 0.00%
Lab Fees 30,000 30,000 0 0.00%
Total Tuition and Fees 3,630,000 $ 3,630,000 - 0.00%
State Appropriations
General Revenue Appn. - H.B. 1 8,661,927 $ 8,817,280 155,353 1.79%
Staff Benefit Appropriations 1,822,375 1,864,323 41,948 2.30%
HEAF Appropriation 2,332,463 1,720,347 (612,116) -26.24%
Total State Appropriations 12,816,765 $ 12,401,950 (414,815) -3.24%
Current Funds
Investment Income 9,000 $ 3,000 (6,000) -66.67%
Sales and Services 0 0 0 0.00%
Other Income 390,000 390,000 0 0.00%
Total Current Funds 399,000 $ 393,000 (6,000) -1.50%
TOTAL REVENUES 16,845,765 $ 16,424,950 (420,815) -2.50%
Designated Tuition 1,000,000 1,000,000 0 0.00%
TOTAL TRANSFERS IN 1,000,000 $ 1,000,000 - 0.00%
BUDGETED FUND BALANCES
- $ - - 0.00%
BUDGETED FUND BALANCES - $ - - 0.00%
TOTAL BUDGETED FUNDS 17,845,765 $ 17,424,950 (420,815) -2.36%
Note 1: Decrease in HEAF funding.
A1 Page 112 of 152
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LAMAR INSTITUTE OF TECHNOLOGY

Table A. 2
Educational and General Funds
Budgeted Expenditures
Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
RESIDENT INSTRUCTION
Allied Health and Sciences 2,221,855 2,034,766 (187,089) -8.42%
Technology 1,501,004 1,843,813 342,809 22.84%
General Education and Developmental Studies 821,747 1,238,634 416,887 50.73%
Business Technologies 807,040 806,691 (349) -0.04%
Public Service and Safety 638,202 650,346 12,145 1.90%
Workforce Training and Continuing Education 436,656 470,325 33,770 7.74%
TOTAL RESIDENCE INSTRUCTION $ 6,426,404 7,044,576 618,172 9.62%
ACADEMIC SUPPORT:
INSTRUCTIONAL ADMINISTRATION $ 742,648 731,228 (11,420) -1.54%
LIBRARY 390,000 390,000 B 0.00%
INFRASTRUCTURE 1,238,363 1,202,338 (36,025) -2.91%
STUDENT SERVICES 580,340 442,975 (137,366) -23.67%
INSTITUTIONAL SUPPORT 2,239,363 2,070,755 (168,608) -7.53%
STAFF BENEFITS 2,069,000 2,110,948 41,948 2.03%
SPECIAL ITEMS 1,263,042 1,148,772 (114,270) -9.05%
TOTAL EXPENDITURES $ 14,949,160 15,141,591 192,431 1.29%
TRANSFERS OUT
Mandatory
Tuition Revenue Bond Debt Service 524,142 523,012 (1,130) -0.22%
HEAF Funds to Plant Funds 1,832,463 1,220,347 (612,1186) -33.40%
TPEG Loans 54,000 54,000 - 0.00%
TPEG Scholarships 486,000 486,000 - 0.00%
TOTAL TRANSFERS OUT $ 2,896,605 2,283,359 (613,246) -21.17%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 17,845,765 17,424,950 (420,815) -2.36%

Note 1: Increase in Department expenditures for additional instructional equipment and supplies.

Note 2: Increase in Department expenditures for AA degree for salaries and instructional equipment and supplies.

Note 3: Decrease in Student Services expenditures in E&G.

A2
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LAMAR INSTITUTE OF TECHNOLOGY

Table B.1
Designated Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUES
Student Fees
Computer Use Fee $ 1,400,000 $ 1,400,000 $ - 0.00%
Course Fees 750,000 750,000 0 0.00%
Designated Tuition Fee 4,000,000 4,382,490 382,490 9.56%
Miscellaneous Fees 35,000 35,000 0 0.00%
Total Student Fees $ 6,185,000 $ 6,567,490 $ 382,490 6.18%
Investment Income $ 6,000 $ 2,000 $ (4,000) -66.67%
TOTAL REVENUES $ 6,191,000 $ 6,569,490 $ 378,490 6.11%
TRANSFERS IN
Educational & General - TPEG 540,000 540,000 0 0.00%
0 0 0 0.00%
TOTAL TRANSFERS IN $ 540,000 $ 540,000 $ - 0.00%
BUDGETED FUND BALANCES
$ . $ - $ - 0.00%
TOTAL BUDGETED FUND BALANCES $ - $ = $ - 0.00%
TOTAL BUDGETED FUNDS $ 6,731,000 $ 7,109,490 $ 378,490 5.62%
B1
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LAMAR INSTITUTE OF TECHNOLOGY

Table B.2
Designated Funds
Budgeted Expenditures
Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES
INSTRUCTION
Allied Health Department $ 2,025 § 1,800 $ (225) 11.11%
Technology Department 21,500 13,250 (8,250) -38.37%
General Education Department 1,750 1,750 0 0.00%
Public Service and Safety Department 306,163 140,898 (165,265) -53.98%
Business Technologies Department 4,000 4,000 0 0.00%
Workforce Development Department 900,000 883,490 (16,510) -1.83%
ACADEMIC SUPPORT
Computer Services 1,392,000 1,549,682 157,682 11.33%
Academic Supplement 198,204 180,500 (17,704) -8.93%
All Others 143,990 181,359 37,369 25.95%
INSTITUTIONAL SUPPORT
Supplemental Support 204,424 325,208 120,784 59.09%
Development/Marketing 293,644 218,929 (74,716) -25.44%
Institutional Expense 1,150,555 1,437,858 287,303 24.97%
TOTAL INSTITUTIONAL SUPPORT $ 4,618,255 $ 4,938,724 $ 320,469 6.94%
SCHOLARSHIPS - TPEG $ 600,000 $ 600,000 $ - 0.00%
TOTAL EXPENDITURES $ 5,218,255 $ 5,538,724 $ 320,469 6.14%
TRANSFERS OUT
Education and General Funds 1,000,000 1,000,000 0 0.00%
Plant Funds 378,345 436,366 58,021 15.34%
TSUS Administrative Costs 134,400 134,400 0 0.00%
TOTAL TRANSFERS OUT $ 1,512,745 $ 1,570,766 $ 58,021 0.00%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 6,731,000 $ 7,109,490 $ 378,490 5.62%
Note 1: Decrease in Department expenditures Designated Funds.
Note 2: Increase in support for the college in QEP and the AA degree.
B2
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LAMAR INSTITUTE OF TECHNOLOGY

Table C. 1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
REVENUE
Student Fees
Student Service Fees $ 1,300,000 $ 1,348,000 $ 48,000 3.69%
Student Center Fees 230,000 230,000 0 0.00%
Health Center Fees 280,000 280,000 0 0.00%
Rec Sports Center Fee 0 450,000 450,000 100.00%
Student ID Fees 0 12,000 : 12,000 100.00%
Parking Fees 160,000 148,000 (12,000) -7.50%
Food Service Sales 140,000 140,000 0 0.00%
Total Student Fees $ 2,110,000 $ 2,608,000 $ 498,000 23.60%
TRANSFERS IN
TOTAL TRANSFERS IN $ - $ - $ - 0.00%
TOTAL FUNDS BUDGETED $ 2,110,000 $ 2,608,000 $ 498,000 23.60%

Note 1: Not listed in previous year budget. 100% passed to LU.

Note 2: Not listed in separately in previous year budget.

C1
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LAMAR INSTITUTE OF TECHNOLOGY

Table C. 2
Auxiliary Funds
Budgeted Expenditures

Year Ended August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EXPENDITURES

Student Services Activities $ 1,050,000 $ 1,110,299 $ 60,299 5.74%

Student Center to LU Beaumont 230,000 230,000 0 0.00%

Health Center to LU Beaumont 280,000 280,000 0 0.00%

Rec Sports Center Fee 0 450,000 450,000 100.00%

Student ID Fee 0 12,000 12,000 100.00%

Parking 160,000 148,000 (12,000) -7.50%

Snack Bar - Megabytes 240,000 240,000 0 0.00%

Student Service Contingency 150,000 137,701 {12,299) -8.20%
TOTAL EXPENDITURES $ 2,110,000 $ 2,608,000 $ 498,000 23.60%
TRANSFERS OUT

$ " $ - $ - 0.00%
TOTAL TRANSFERS OUT § - $ - $ - 0.00%
TOTAL BUDGETED EXPENDITURES AND TRANSFERS OUT $ 2,110,000 $ 2,608,000 § 498,000 23.60%
Note 1: Not listed in previous year budget. 100% passed to LU.
Note 2: Not listed in separately in previous year budget.
Cc2
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LAMAR INSTITUTE OF TECHNOLOGY

Table D
Higher Education Assistance Funds
Year Ended August 31, 2016

FY 2015 FY 2016
ADOPTED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED VARIANCE
EDUCATION AND GENERAL FUNDS

Budget requests - Various programs 500,000 500,000 0 0.00%

TOTAL RESIDENCE INSTRUCTION $ 500,000 $ 500,000 $ - 0.00%

PLANT FUNDS

CAMPUS MASTER PLAN $ 25,000 $ 25,000 $ - 0.00%

MAJOR CONSTRUCTION PROJECTS RESERVES 4,000,000 4,000,000 $ E 0.00%
TOTAL PLANT FUNDS $ 4,025,000 $ 4,025,000 $ - 0.00%
TOTAL BUDGETED HEAF Funds $ 4,525,000 $ 4,525,000 $ - 0.00%

HEAF SUMMARY

Estimated Balance 09-01-15 $ 10,720,347
Appropriations 1,720,347
Total Funding Available $ 12,440,694
Budgeted Expenditures:

Education and General $ 500,000

Plant Funds 4,025,000
Total Expenditures 4,525,000
Estimated Balance 08-31-2016 $ 7,915,694

D
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ITEM
Student Services Fee per semester credit hour
Total forecast Student Services Fee Revenue
Student Services Fee fund balance at beginning of year (net of encumbrances)

Budgeted Student Service Fee Expenditures:

Textbook rentals

Recreational activities

Health and hospital services

Medical services

Intramural and intercollegiate athletics

Artists and lecture series

Cultural entertainment series

Debating and oratorical activities

Student publications

10. Student government

. Student fee advisory committee

. Student transportation services other than those in TEC 54.504, 511, 512, 513
13. Other (insert a separate row for each activity as necessary - see instructions)
Skills USA

Professional tutors - Learning Lab

Salaries

b B e o o

=
N

Online tutoring - Distance Education
Public Information

Contingency

Student Emergency Fund

Sonography Travel

Total expenditures

Estimated Student Services Fee fund balance at end of year (see footnote)

Enter Date of Student Services Advisory Committee Meeting when this
schedule was considered.

Long Term Project: Fund balance is reserved for a new Student Activities Area,
Student Government Area and Student Services Area in new building.

LAMAR INSTITUTE OF TECHNOLOGY

TABLE F

Student Services and Activities Financed by Student Services Fees

Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 Adopted  FY 2016 Proposed Change
ig Budget Amount Percent Expl ions for "Other” Category Line-ltems
23.75 23.75 $0.00 0.00%
$1,284,350.00 $1,348,000.00 $63,650.00 4.96%
$2,810,171.33 $2,843,882.32 $33,710.99 1.20%
$0.00 $0.00 $0.00 0.00%
$138,595.00 $360,375.00 $221,780.00 160.02%
$0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 0.00%
$8,000.00 $20,550.00 $12,550.00 156.88%
$18,150.00 $34,500.00 $16,350.00 90.08%
$0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 0.00%
$87,960.00 $90,335.00 $2,375.00 2.70%
$0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 0.00%
$0.00 $0.00 $0.00 0.00%
$50,000.00 $75,792.00 $25,792.00 51,58% Skills contest - travel/registration/awards/handbooks/contest materials
$0.00 $17,000.00 $17,000.00 100.00% Professional tutoring - English/Speech/Psychology/Sociology/History
$339,934.01 $306,947.21 -$32,986.80 -9.70% Title IV Coord/Coord of Student Services, Special Populations,
Student Activities/Academic Advisors/Communications Access Provider/
Student Services Aid
$0.00 $4,800.00 $4,800.00 100.00% Online tutoring with Brainfuse
$300,000.00 $300,000.00 $0.00 0.00% Publications/Signage for events/Advertising, Notifications for registration,
orientation, events
$250,000.00 $137,700.79 -$112,299.21 -44.92% Contingency
$50,000.00 $0.00 -$50,000.00 -100.00% Student emergencies
$8,000.00 $0.00 -$8,000.00 -100.00% Travel for a Sonography conference
$1,250,639.01 $1,348,000.00 $97,360.99 $4.07
$2,843,882.32 $2,843,882.32 $0.00 $0.00

3/25/2015
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Institution Code: 789

Institution Name: Lamar Institute of Technology

A B c D E F G H 1 J K L M
Percentage Nonsalary Benefits FY 2016
Salary
Increase Practice Non-Cash| Total
Salary Over FY Cash Plan Housing Car Compens | Compensa
Name Position Funding Source (09/01/15) 2015 Bonuses | Benefits | Allowance | Allowance | Other ation tion Explanation / Comments
Paul Szuch President General Revenue $65,945 0.00% 50 $0 $7,200 $0 $1,000 by $74,145 Other Longevity
* Non-cash University owned automobile provided to
Other E& G Income $0 0.00% 30 $0 $0 $0 50 L $0 President
Designated $148,055 5.00% $0 $0 $10,800 $0 $1,920 4 $160,775 Other Cell Allowance
Total $214,000 5.00% 30 $0 $18,000 50 $2,920 . $234,920
Pat Calhoun Vice President of General Revenue $104,040 2.00% $0 $0 $0 50 $40 50 $104,080 Other Longevity
Workforce Development Revolving Funds $0 0.00% 50 50 $0 $0 50 50 50
Designated $0 0.00% $0 $0 $0 $0 $1,920 $0 $1,920  Other Cell Allowance
Total $104,040 2.00% ) $0 $0 $0 $1,960 50 $106,000
Bonnie Albright Vice President of General Revenue $130,050 2.00% $0 $0 $0 50 $1,920 $0 $131,970 Other Longevity
Finance and Revolving Funds $0 0.00% $0 $0 $0 $0 $0 $0 50
Operations Designated $0 0.00% 30 $0 $0 30 $1,920 $0 $1,920  Other Cell Allowance
Total $130,050 2.00% 50 50 $0 $0 $3,840 50 $133,890
David Mosley Coordinator of General Revenue $102,423 2.00% 50 $0 50 $0 $3,060 $0 $105,483 Other Longevity
Institutional Revolving Funds 50 0.00% 50 $0 $0 $0 50 50 $0
Research and Grants Designated 50 0.00% 50 $0 30 30 $1,920 $0 $1,920  Other Cell Allowance
Total $102,423 2.00% $0 $0 $0 30 $4,980 $0 $107,403
Jason Smith Vice President of General Revenue $100,000 1.18% 50 $0 $0 $0 $240 50 $100,240 Other Longevity
Student Services Revolving Funds $0 0.00% $0 $0 $0 $0 $0 $0 50
Designated $0 0.00% 30 $0 $0 $0 $1,920 $0 $1,920  Other Cell Allowance
Total _$100,000 1.18% 50 $0 $0 $0 $2,160 50 $102,160
Daniel Wright Vice President of General Revenue $127,500 2.00% 50 $0 $0 50 30 50 $127,500 Other Longevity
Academic Affairs Revolving Funds $0 0.00% $0 $0 $0 50 30 50 $0
Designated $0 0.00% $0 $0 $0 $0 $1,920 50 $1,920  Other Cell Allowance
Total $127,500 2.00% $0 $0 $0 50 $1,920 $0 $129,420
Melissa Armentor Dean of General Revenue $98,000 1.09% 30 $0 $0 $0 $2,860 $0 $100,860 Other Longevity
Instruction Revolving Funds $0 0.00% 50 $0 $0 50 30 $0 $0
Designated $0 0.00% 30 $0 $0 $0 $1,920 50 $1,920  Other Cell Allowance
Total  $98,000 1.09% $0 $0 $0 30 $4,780 $0 $102,780
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Texas State University System
Lamar Institute of Technology

Matrix of Budgeted Operating Expenses Reported by Function

For the Fiscal Year 2016

Hospitals Operation and  Scholarship Depreciation
Academic Student Institutional  Maintenance and Auxiliary and Total

Operating Expenses Instruction Clinics  Public Service  Support Services Support of Plant Fellowships Enterprises Amortization®  Expenses

Cost of Goods Sold -
Salaries and Wages 7,188,000 223,000 199,000 533,000 1,554,000 353,000 80,000 10,130,000
Payroll Related Costs 1,797,000 55,750 49,750 133,250 338,500 88,250 20,000 2,482,500
Professional Fees and Services 300,000 300,000
Federal Grant Pass-Through Expense -
State Grant Pass-Through Expense -
Travel 56,000 6,000 8,000 42,000 44,000 2,000 24,000 182,000
Materials and Supplies 769,400 80,000 10,000 160,000 200,000 50,000 194,000 1,463,400
Communications and Utilities 475,000 2,000 350,000 350,000 1,177,000
Repairs and Maintenance 225,000 20,000 120,000 400,514 765,514
Rentals and Leases 100,000 100,000
Printing and Reproduction -
Depreciation and Amortization® -
Bad Debt Expense _
Interest )
Scholarships 600,000 600,000
Claims and Judgments -
Other Operating Expenses 2,173,827 695,000 259,171 215,000 454,903 2,290,000 6,087,901
Total Operating Expenses 12,684,227 - 1,381,750 525,921 1,083,250 3,161,403 1,243,764 600,000 2,608,000 - 23,288,315
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Office of the President

July 1, 2015

Board of Regents
Texas State University System

The Honorable Regents:

We make the following declarations in conjunction with the submission of the Lamar State
College — Orange budget and supporting Regents’ Budget Summary for the fiscal year
beginning September 1, 2015. The proposed budget encompasses the educational and general
(E&G), designated, and auxiliary funds of the college.

Assumptions

Enrollment (contact hours) for FY 15 declined approximately 6.8 percent when compared to the
previous year. This decline is a concern because of the negative impact on formula funding and
local tuition and fee revenue. The funding formula produced a general revenue appropriation
that reduced our operating funds by $168,537. In estimating local revenue for the coming year,
we assumed that enroliment would be flat. Fortunately, a portion of the local revenue that would
have been lost due to enroliment will be offset by new tuition rates previously approved by the
Board.

New Budget Initiatives

The current budget incorporates two new initiatives funded by the legislature. The first provides
for expansion of our Allied Health programs. The second provides for implementation of a
maritime training program. We believe that these initiatives have the potential to boost
enroliment.

In response to declining enroliment, the proposed budget eliminates four administrative
positions and provides for a restructuring of our instructional administration. This new
arrangement will be more efficient and will allow us to concentrate more attention on program
development and enroliment growth.

E&G Funds

We estimate a reduction of $114,735 in tuition and lab fees due to declining enroliment.
Because the cost of employee benefits continues to grow, we are allocating an amount equal to
34 percent of total salaries to cover our portion of employee benefit costs. We are proposing to
transfer $1,380,686 from designated funds to E&G to support salaries and utility costs. Our
HEAF allocation is budgeted for debt service ($344,300) and capital equipment ($275,750).

The balance of our HEAF appropriation is reserved for future capital projects. The budget is
reflective of the additional appropriation of $1,077,000 for the special items for new Allied Health
programs and the new Maritime technology program.

LAMAR STATE COLLEGE - ORANGE

410 Front Street ¢ Orange, Texas ¢ Phone: 409/883-7750 4 Fax: 409/882-3374
A Member of the Texas State University System ¢ An Equal Opportunity Employer Page 122 of 152
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Designated Funds

Revenue for designated funds is higher as a result of a designated tuition increase previously
approved by the Board that is effective this fall. The additional designated tuition revenue will
be transferred to E&G to cover the costs associated with salaries and utilities as outlined above.
It should also be noted that the designated budget for travel is significantly decreased. The
budget allocates $100,000 in computer use fee fund balance to cover telecommunication costs
previously funded by E&G and $40,000 in library fee fund balance to pay for library equipment
needs.

Auxiliary Funds

The auxiliary fund budget mirrors last year’'s budget. Projected revenue will cover our projected
expenses.

Salary Administration

Salary administration was a priority in building this budget. The employee cost for health
insurance is increasing. Without an increase in salaries, employees would be receiving less
‘take-home” money than they currently realize. The campus will administer a three percent
merit pool to eligible employees.

Conclusion
Despite challenges, Lamar State College — Orange remains in sound fiscal condition. We have
adequate resources to maintain our commitment to quality instruction and associated support

services. We have adequate financial reserves to handle any unanticipated contingencies.

Sincerely,

DR

Dy. J. Michael Shahan
resident
@L a C_/< =

Dana N. Rogers JU
Vice President for Finance and Operations
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LAMAR STATE COLLEGE - ORANGE

Table A. 1
Educational and General Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED  PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
REVENUES
TUITION AND FEES

Tuition $ 2335656 $ 2,267,734 $ (67,922) -2.91%

Lab Fees 30,000 27,000 (3,000) -10.00%
TOTAL - TUITION AND FEES 2,365,656 2,294,734 (70,922) -3.00%
STATE APPROPRIATIONS

General Revenue Appropriation - S.B. 1 6,908,684 7,817,147 908,463 13.15% (1)

Staff Benefit Appropriations 1,913,850 2,063,363 149,513 7.81%

College Work Study 11,368 10,162 (1,206) -10.61%

Texas Grants 555,000 157,271 (397,729) -71.66% (2)

TEOG 28,230 449,008 420,778 1490.53% (3)

HEF Appropriations 1,235,752 1,129,562 (106,190) -8.59%
TOTAL - STATE APPROPRIATIONS 10,652,884 11,626,513 973,629 9.14%
CURRENT FUNDS

Investment Income 7,500 5,100 (2,400) -32.00%
TOTAL - CURRENT FUNDS 7,500 5,100 (2,400) -32.00%
TOTAL REVENUES 13,026,040 13,926,347 900,307 6.91%
TRANSFERS IN

Designated Other 1,182,022 1,380,686 198,664 16.81% (4)
TOTAL - TRANSFERS IN 1,182,022 1,380,686 198,664 16.81%
BUDGETED FUND BALANCE
TOTAL BUDGETED FUNDS $ 14,208,062 $ 15,307,033 $ 1,098,971 7.73%

(1) Increase in appropriation for special items and decrease in General Revenue

(2) Decrease in funding due to proposed funding for only current Texas Grant recipients

(3) Increase reflects recommendation from THECB based on negotiated rule making activities
on behalf of the two year Lamar components

(4) Increase due to additional funds transferred to fund salary and utilities
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LAMAR STATE COLLEGE - ORANGE

Table A.2

Educational and General Funds
Budgeted Expenditures and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED  PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
INSTRUCTION
Business and Technology $ 756,564 $ 677,294 $ (79,270) -10.48%
Arts, Humanities and Social Sciences 1,466,196 1,381,926 (84,270) -5.75%
Education 178,776 188,911 10,135 5.67%
Math Program 421,001 324,412 (96,589) -22.94%
Science Program 573,461 561,645 (11,816) -2.06%
Criminal Justice 65,557 71,009 5,452 8.32%
Allied Health Program 2,252,113 2,959,415 707,302 31.41% (1)
Industrial and Process Technology 337,691 364,657 26,966 7.99%
Instrument Technology Program 29,015 29,015 100.00%
Learning Center 211,743 221,040 9,297 4.39%
College Success 205,153 179,294 (25,859) -12.60%
Honors Program 12,327 (12,327)  -100.00%
Maritime Program 500,000 500,000 100.00% (2)
Instruction - Other 4,340 41,262 36,922 850.74%
TOTAL INSTRUCTION 6,484,922 7,499,880 1,014,959 15.65%
ACADEMIC SUPPORT 901,600 825,370 (76,230) -8.45%
LIBRARY 384,406 377,164 (7,242) -1.88%
STUDENT SERVICES 933,718 904,533 (29,185) -3.13%
INSTITUTIONAL SUPPORT 1,878,583 2,035,601 157,018 8.36%
PUBLIC SERVICE 98,353 104,397 6,044 6.15%
PHYSICAL PLANT
Building Maintenance 222,253 226,581 4,328 1.95%
Custodial Services 237,992 245,511 7,519 3.16%
Fleet Maintenance 9,613 9,613
General Services 158,321 166,501 8,180 5.17%
Grounds Maintenance 60,670 63,704 3,034 5.00%
Inventory and Property Control 37,115 39,306 2,191 5.90%
Utilities 437,946 463,000 25,054 5.72%
TOTAL PHYSICAL PLANT 1,163,910 1,214,216 50,306 4.32%
SCHOLARSHIPS AND FELLOWSHIPS 603,598 616,441 12,843 2.13%
STAFF BENEFITS 54,000 49,000 (5,000) -9.26%
TOTAL BUDGETED EXPENDITURES 12,503,090 13,626,602 1,123,513 8.99%
TRANSFERS OUT
Bond Debt Service 428,768 427,820 (948) -0.22%
TPEG Scholarships and Loans 367,737 398,799 31,062 8.45%
HEF Bond Debt Service Payment 342,700 344,300 1,600 0.47%
HEF Plant Funds 565,767 509,512 (56,255) -9.94%
TOTAL TRANSFERS OUT 1,704,972 1,680,431 (24,541) -1.44%
TOTAL BUDGETED FUNDS AND TRANSFERS OU™ $ 14,208,062 $ 15,307,033 $ 1,098,972 7.73%

(1) Increase due to special item funding for new Allied Health Programs.
(2) Increase due to special item funding for Maritime Technology Program.
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LAMAR STATE COLLEGE - ORANGE

Table B. 1
Designated Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT  PERCENT

ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
REVENUES
FEES

Designated Tuition $ 3,104,116 $ 3,299,500 $ 195,384 6.29%

Computer Service Fees 888,011 896,956 8,945 1.01%

Testing Fees 238,802 233,629 (5,173) -2.17%

Library Fees 137,274 132,312 (4,962) -3.61%

Miscellaneous 46,910 44,730 (2,180) -4.65%
TOTAL FEES 4,415,113 4,607,127 192,014 4.35%
SALES AND SERVICES 580,361 377,917 (202,444)  -34.88% (1)
INVESTMENT INCOME 6,560 6,850 290 4.42%
OTHER INCOME 10,400 7,550 (2,850)  -27.40%
RENTAL REVENUE 2,400 2,400
INDIRECT COST RECOVERY 1,000 13,806 12,806 1280.60%
TOTAL REVENUE 5,015,834 5,015,650 (184) 0.00%
TRANSFERS IN

Educational and General - TPEG 330,963 358,919 27,956 8.45%

Auxiliary 63,215 77,805 14,590 23.08%
TOTAL TRANSFERS IN 394,178 436,724 42,546 10.79%

9

FUND BALANCE FORWARD 265,000 168,090 (96,910)  -36.57%
TOTAL BUDGETED FUNDS $ 5,675,012 $ 5,620,464 $ (54,548) -0.96%

(1) Decrease in use of fund balance and reduction in anticipated industry contracts for workforce development.
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LAMAR STATE COLLEGE - ORANGE

Table B. 2
Designated Funds
Budgeted Expenditures and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
INSTRUCTION
Business and Technology $ 5,900 $ 5,900 N/A
Liberal Arts 13,050 11,500 (1,550)  -11.88%
Math and Science 5,260 6,360 1,100 20.91%
Criminal Justice 300 500 200 66.67%
Allied Health Programs 239,405 246,494 7,089 2.96%
Industrial and Process Technology 8,500 6,600 (1,900) -22.35%
All Others 335,338 287,211 (48,127)  -14.35%
TOTAL INSTRUCTION 607,753 564,565 (43,188) -7.11%
ACADEMIC SUPPORT 1,137,557 1,014,747 (122,810) -10.80% (1)
PUBLIC SERVICE
Brown Estate 249,645 252,842 3,197 1.28%
Continuing Education / Workforce Development 405,015 242,621 (162,394) -40.10% (2)
Continuing Ed-ACE Program 27,866 (27,866) -100.00%
TOTAL PUBLIC SERVICE 682,526 495,463 (187,063) -27.41%
STUDENT SERVICES
Admissions, Records and Advising 26,199 26,199 N/A
Commencement 14,070 17,770 3,700 26.30%
Testing 2,325 2,201 (124) -5.33%
All Others 18,609 41,162 22,553 121.19%
TOTAL STUDENT SERVICES 61,203 87,332 26,129 42.69%
INSTITUTIONAL SUPPORT
Audit 60,000 60,000 N/A
General Administration 348,881 362,386 13,505 3.87%
Insurance 260,991 260,991 N/A
Public Information 170,486 170,486 N/A
All Others 408,455 431,022 22,567 5.52%
TOTAL INSTITUTIONAL SUPPORT 1,248,813 1,284,885 36,072 2.89%
LIBRARY 178,384 173,177 (5,207) -2.92%
SCHOLARSHIPS/FELLOWSHIPS 439,801 510,609 70,808 16.10%
TOTAL EXPENDITURES 4,356,037 4,130,778 (225,259) -5.17%
TRANSFERS OUT
Transfer for Retirement of Indebtedness 3,634 2,000 (1,634) -44.96%
Transfer for System Office Support 105,319 107,000 1,681 1.60%
Transfer for THECB - Tuition Set Aside 28,000 (28,000) -100.00%
Transferto E & G 1,182,022 1,380,686 198,664 16.81% (3)
TOTAL TRANSFERS OUT 1,318,975 1,489,686 170,711 12.94%
TOTAL BUDGETED EXPENDITURES $ 5,675012 $ 5,620,464 $ (28,229) -0.50%

(1) (2) Decrease due to campus restructure and elimination of positions.
(3) Increase due to transfers to fund increases in salary and utilities.
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LAMAR STATE COLLEGE - ORANGE

Table C. 1
Auxiliary Funds
Budgeted Revenues and Transfers
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
NON - PLEDGED
REVENUE
FEES
Student Service Fee $ 629,928 $ 602,424 (27,504) -4.37%
Student Center Fee 121,531 117,126 (4,405) -3.62%
Student ID Fee 14,374 13,672 (702) -4.88%
TOTAL FEES 765,833 733,222 (32,611) -4.26%
SALES AND SERVICES
Bookstore 74,065 77,690 3,625 4.89%
Food Services 1,500 1,500
Other Sales and Services 2,030 3,120 1,090 53.69%
TOTAL SALES AND SERVICES 77,595 82,310 4,715 6.08%
INVESTMENT INTEREST 1,200 1,522 322 26.83%
TOTAL AUXILIARY REVENUE 844,628 817,054 (27,574) -3.26%
FUND BALANCE FORWARD 28,430 (28,430)
TOTAL FUNDS BUDGETED $ 873,058 $ 817,054 (56,004) -6.41%
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LAMAR STATE COLLEGE - ORANGE

Table C. 2
Auxiliary Funds

Budgeted Expenditures and Transfers
Year Ending August 31, 2016

FY 2015

FY 2016

APPROVED PROPOSED AMOUNT PERCENT

ITEM DESCRIPTION BUDGET BUDGET = CHANGED CHANGED
NON - PLEDGED
STUDENT SERVICE FEE
Recreational Activities $ 45764 $ 77,794 $ 32,030 69.99%
Intramural and Intercollegiate Athletics 2,800 2,800
Artists and Lecture Series 69,426 50,000 (19,426) -27.98%
Debating and Oratorical Activities 27,578 33,578 6,000 21.76%
Student Publications 4,000 4,000
Student Government 33,634 33,634
Student Assistants Counseling/Student Activities 28,000 28,616 616 2.20%
Special Populations 56,194 43,194 (13,000) -23.13%
Study Skills Assistance 21,965 22,087 122 0.56%
Retention Counseling and Advising 125,875 192,179 66,304 52.67%
Scholarships 68,572 38,800 (29,772)  -43.42%
Contingency 24,714 24,714  100.00%
Title IX Awareness 21,000 21,000  100.00%
Student Organizations 28,000 30,800 2,800 10.00%
Bad Debt Expense for Student Service Fee 7,000 2,000 (5,000) -71.43%
Banner Student 20,000 (20,000) -100.00%
Student Services Travel and Supplies 23,939 (23,939) -100.00%
Student Assistants Counseling/Student Activities 17,821 (17,821) -100.00%
Security 51,060 (51,060) -100.00%
TOTAL STUDENT SERVICE FEE 631,628 605,196 (26,432) -4.18%
AUXILIARY INCOME GENERATING
Food Services 1,500 1,500
Bookstore 11,000 (11,000) -100.00%
Student ID 6,417 5,942 (475) -7.40%
Student Center 159,298 126,611 (32,687) -20.52%
TOTAL AUXILIARY INCOME GENERATING 178,215 134,053 (44,162) -24.78%
TOTAL AUXILIARY EXPENDITURES 809,843 739,249 (70,594) -8.72%
TRANSFER 63,215 77,805 14,590 23.08%
TOTAL BUDGETED EXPENDITURES $ 873058 $ 817,064 $ (56,004) -6.41%
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LAMAR STATE COLLEGE - ORANGE

Table D
Higher Education Assistance Fund (HEF)
Year Ending August 31, 2016

FY 2015 FY 2016
APPROVED PROPOSED AMOUNT PERCENT
ITEM DESCRIPTION BUDGET BUDGET CHANGED CHANGED
EDUCATIONAL AND GENERAL
President 100,000 100,000 N/A
Industrial and Process Technology 40,200 (40,200) -100%
Information Services Administrative Computing 155,085 (155,085) -100%
Information Services Academic Computing 175,750
Library 30,000 (30,000) -100%
Admissions and Records 2,000 (2,000) -100%
TOTAL EDUCATIONAL AND GENERAL 327,285 275,750 (51,535) -16%
TOTAL BUDGETED HEF $ 327,285 $ 275,750 $ (51,535) -16%
HEF SUMMARY
Estimated Balance 09-01-2015 $ 3,644,933
Appropriations 1,235,752
Budgeted Expenditures
Educational and General (275,750)
Transfer out for Bond Debt Payment (344,300)
Estimated Balance 08-31-2016 $ 4,260,635
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Lamar State College - Orange

TABLE F
Student Services and Activities Financed by Student Services Fees

Estimated Revenue, Fund Balances and Budgeted Expenditures

Year Ending August 31, 2016

FY 2015 Adopted FY 2016 Proposed Change
Budget Budget Amount Percent Explanations for "Other" Category Line-ltems
ITEM
Student Services Fee per semester credit hour 18 18
Total forecast Student Services Fee Revenue $631,628.00 $605,196.00
Student Services Fee fund balance at beginning of year (net of encumbrances $2,289,886.81 $2,289,886.81

Budgeted Student Service Fee Expenditures:

1. Textbook rentals
2. Recreational activities $45,764.00 $77,794.00 $32,030.00 69.99%
3. Health and hospital services
4. Medical services
5. Intramural and intercollegiate athletics $2,800.00 $2,800.00 $0.00 0.00%
6. Artists and lecture series $69,426.00 $50,000.00 -$19,426.00 -27.98%
7. Cultural entertainment series
8. Debating and oratorical activities $27,578.00 $33,578.00 $6,000.00 21.76%
9. Student publications $4,000.00 $4,000.00 $0.00 0.00%
10. Student government $33,634.00 $33,634.00 $0.00 0.00%
11. Student fee advisory committee
12. Student transportation services other than those in TEC 54.504, 511, 512, 513
13. Other
Student Assistants Counseling/Student Activities $28,000.00 $28,616.00 $616.00 2.20% Student Assistants in SSF activities
Special Populations $56,194.00 $43,194.00 -$13,000.00 -23.13% Financial support for special populations
Study Skills Assistance $21,965.00 $22,087.00 $122.00 0.56% Study Skills instruction
Retention Counseling and Advising $125,875.00 $192,179.00 $66,304.00 52.67% Counseling and advising personnel
Scholarships $68,572.00 $38,800.00 -$29,772.00 -43.42% Scholarships for debate and oratorical
Contingency $24,714.00 $24,714.00 Contingency for unplanned events
Title IX Awareness $21,000.00 $21,000.00 Title IX Training
Student Organizations $28,000.00 $30,800.00 $2,800.00 10.00% Student organizations' annual allocations
Bad Debt Expense for Student Service Fee $7,000.00 $2,000.00 -$5,000.00 -71.43% Bad debt expense
Banner Student $20,000.00 -$20,000.00 -100.00% Student Software funded by other source in FY16
Student Services Travel and Supplies $23,939.00 -$23,939.00 -100.00% Student service expenses funded by designated in FY16
Student Assistants $17,821.00 -$17,821.00 -100.00% Student wages in non-SSF activity offices in FY 15, not FY 16
Security $51,060.00 -$51,060.00 -100.00% Security employee not funded from SSF in FY16
Total expenditures $631,628.00 $605,196.00 -$26,432.00 -4.18%
Estimated Student Services Fee fund balance at end of year (see footnote) $2,289,886.81 $2,289,886.81 $26,432.00
Enter Date of Student Services Advisory Committee Meeting when this

schedule was considered.

Long Term Project: Fund balance is reserved for a new Student Center Building or
Student Center Renovations - Approved by Student Advisory Committee.
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Higher Education
Administrative Accountability Report
Special Provisions, Sec. 6

FY2016

Institution Code: 787 Institution Name: Lamar State College-Orange
A B C D E F G H | J K L M
Nonsalary Benefits FY 2016
Percentage Practice
Salary [Salary Increase Cash Plan | Housing Car Non-Cash Total
Name Position Funding Source (09/01/15) | Over FY 2015 Bonuses | Benefits| Allowance]Allowance| Other |Compensation|Compensation Explanation / Comm